
 
 

Pre-Conference Questions 
 

DOMAIN: FOCUS FOR LEARNING/KNOWLEDGE OF STUDENTS 
Component: Use of High Quality Student Data 

Skilled 
1.​ List 2 forms of HQSD (approved by Evaluation Committee) 
2.​ List how you will monitor progress and set goals using this HQSD. 

Accomplished 
1.​ What are your data trends and patterns and how do you incorporate them into 

your personal goal setting? 
2.​ List how you will work with students to assist them in their own personal 

goal-setting. 
 
Component: Connections to prior and future learning 

Skilled 
1.​ How does this lesson connect to prior learning and future learning and what 

strategies will you use to accomplish it? 
Accomplished 

1.​ What real world connections are there in this lesson? 
2.​ Who have you collaborated with to plan the lesson? (i.e. family, colleagues, 

students and other professionals) 
 

Component: Connections to state standards and district priorities: 
Skilled 

1.​ List what technology you are using. 
2.​ How does this lesson connect to district priorities and student needs? 
3.​ List the State Learning Standards you are addressing and how you communicate 

these to the students.  
Accomplished 

1.​ Evidence that you have studied curriculums at a local level and standards at a 
state level 
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DOMAIN: LESSON DELIVERY 
Component: Communication with Students 

Skilled 
1.​ How will you communicate appropriate, needs-based, differentiated learning 

goals to your students? 
2.​ How will you communicate expectations for mastery and models of exemplary 

performance to students? 
3.​ How will you determine the students’ level of understanding during the lesson 

and provide feedback? 
Accomplished 

1.​ Will there be an opportunity for student to student interaction during the lesson? 
Explain-briefly 

2.​ Will the students have an opportunity to self assess or provide feedback to each 
other? 

 
Component: Student-Centered Learning 

  Skilled 
1.​ How will you combine collaborative and whole class learning opportunities during 

the lesson? 
2.​ What opportunities do you provide for student choice? 
3.​ What differentiated instructional strategies or resources do you use? 

Accomplished 
1.​ List the differentiated, self-directed learning opportunities you provide for your 

students.  
2.​ How will your students demonstrate mastery?  

 
 
DOMAIN: CLASSROOM ENVIRONMENT 
Component: Classroom routines and procedures 

Skilled 
1.​ List the classroom routines, transitions, and procedures you have independently 

developed with your students to maximize instructional time.  
Accomplished 

1.​ List the classroom routines, transitions, and procedures you have both 
independently and collaboratively developed with your students to maximize 
instructional time.  
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Component: Classroom climate and cultural competency 

Skilled 
1.​ Briefly describe how you have addressed the well-being needs of your students. 

 
 

Accomplished 
1.​ Briefly describe how you have addressed the well-being needs of your students 

and intentionally created a respectful, supportive, and caring environment among 
the students.  

 
 
DOMAIN: ASSESSMENT OF STUDENT LEARNING 
Component: Use of Assessments 

Skilled 
1.​ List one example for each of how you use: 

●​ Diagnostic assessment 
●​ Formative assessment 
●​ Summative assessment 

2.​ Name one strategy that you will use  to differentiate your lesson based on the 
needs of your students. 

3.​ List at least 2 ways that you share evidence of student learning with the student, 
and the parent. 

Accomplished 
1.​ How will you check for student understanding during the lesson and support 

student self-assessment? 
2.​ Name at least two strategies that you will use  to differentiate your lesson based 

on the needs of your students. 
3.​ List at least 2 ways that you share evidence of student learning with the student, 

and the parent as well as fellow teachers.List at least two potential learning 
obstacles might students encounter and how will instruction be modified to meet 
the needs of groups of students. 

4.​  How will you use assessment data to inform your next steps? 
 
Component: Evidence of Student Learning 
(can be answered when data is available). 

Skilled 
1.​ Using previously discussed HQSD did you meet your growth target for most 

students? 
Accomplished 

1.​ Using previously discussed HQSD did you exceed your growth target for most 
students? 
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DOMAIN: PROFESSIONAL RESPONSIBILITIES 
Component: Communication and collaboration with families 

Skilled 
1.  How is the teacher communicating with students and families while using the 

partnership in a way that helps the student learn and develop?  What evidence 
can prove this to be true?   

​ Accomplished 
1.  What strategies are being used to conduct two way and ongoing communication 

with individual students and families?  How are the families active participants in 
this partnership? 
 

Component: District policies and professional responsibilities 
Skilled 

1.​ Does the teacher follow district policies, state and federal regulations and the 
Licensure Code of Professional Conduct for Ohio Educators? 

Accomplished 
1.​ How does the teacher help shape policy at the school, district or state level? 

 
Component: Professional Learning  

Skilled 
1.​ How does the teacher self-reflect, analyze data, and monitor progress toward 

short-term and long term professional goals? 

Accomplished 
1.​ How does the teacher consistently pursue best practices? 
2.​ How does the teacher collaborate with colleagues and others to share best 

practices? 
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