CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Regular Meeting
Tuesday, September 2, 2025, 6:30 p.m.

The meeting was called to order at 6:31p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa
Koegel, Gloria Nealy, Katina Wilborn (arrived at 6:46 p.m.), Riley Dawson

Members Absent: SaNiya Wells

Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Detra Fields, Emily

Aldridge, and Lisa Murphy

President Nealy called the meeting to order, led the Pledge of Allegiance and recited the mission statement.
RECOGNITIONS AND PRESENTATIONS

There were none.

PUBLIC COMMENTS

Community Comments: President Nealy inquired if any individuals wished to address the Board. There were
none.

STAFF REPORTS

Teaching & Learning with Al

Dr. Adrienne Nathan presented an overview of how artificial intelligence is currently being integrated into
teaching practices within the district and the benefits of utilizing MagicSchool Al and Diff-it Al. These platforms
support personalized learning, enhancing student engagement, improving overall efficiency for both students and
teachers, and providing quick access to differentiated instructional resources.

Looking ahead, the district will begin developing a framework for an academic Al policy. This policy will serve
as a guiding document to ensure safe, ethical, and effective Al use in Carman-Ainsworth.

Bond Update

Mr. Parks presented Board Members with an update on bond projects, specifically highlighting the turf football
field with suggested layout and designs.

COMMITTEE REPORTS
Ms. Handy shared that the Genesee Career Institute will be holding a presentation and tour of their building and
programs on October 16™. This event is open for all Genesee County board members to attend and will be offered

every two years.

Mr. Johnson commented that the Michigan Association of School Boards (MASB) have an upcoming meeting
scheduled at the end of September.

Mrs. Koegel reported that Carman-Ainsworth Education Foundation (CAEF) is reengaging and planning for
future events; new volunteers are always welcome.



BOARD GENERAL DISCUSSION
President Nealy asked if the members had any items for general discussion.

2025 MASB Delegate Assembly

President Nealy noted the MASB 2025 Delegate Assembly is scheduled for October 23, 2025. President Nealy
stated later in the meeting a request for voting and alternate delegates will be requested. Brief discussion ensued.

The business portion of the meeting was called to order at 6:56 p.m.
ADDITIONS TO THE AGENDA

There were no additions to the agenda.

SECRETARY'S REPORT

Motion by Handy, supported by Koegel, to dispense with the reading of the minutes of the Regular Meeting of
August 12, 2025, and the Executive Session Meeting of August 12, 2025, and that they be approved as presented.

Motion unanimously carried.
TREASURER’S REPORT

Motion by Cousins, supported by Johnson, to approve the July Treasurer's Report as presented and authorize
payment of bills, as follows:

General Fund, Food Service, Community Education, and Athletics
Checks #105852-105958 dated July 1, 2025 — July 31, 2025

General Fund .........ccoooveveiiiiiiiieeeeeeee $1,007,459.86
Scholarship Fund..................cccccoeveevecececeeeennannn $3,000.00

FOOd SEIVICE ..., $65,723.80
Community Education...........c..ccccoeveeveeeevevenenane. $5,011.01

Grand Total $1,081,194.67
Building & Site

Checks #001932

Dated July 1, 2025 — July 31, 2025 .....ocoovieiieeeeieeeeen $8,000.00

Capital Projects
Checks #000016-000017, 000020

Dated July 1, 2025 — July 31,2025 .....ccocoveiiieiiinenn $134,035.00

Community Education
Checks #1313-1316
Dated July 1, 2025 — July 31, 2025 ...cooveeieeiieireeeeeeeeee, $340.00

Purchase Order Checking
Check #032101, 931989
Dated July 1, 2025 — July 31, 2025 .....oooviirieieciecieieereeee $140.00

Merchant Detail Report
Dated June 5, 2025 — July 4, 2025.....ccoeoieeeceeeeieereenn, $11,876.67




Payroll
July 4, 2025 .ot $893,390.31

July 18,2025 ..o $855,802.72
Motion unanimously carried.

PERSONNEL ITEMS

There were no Personnel Items.

OLD BUSINESS

There was none.

NEW BUSINESS

2025 MASB Delegate Assembly Certification

Motion by Cousins, supported by Handy, to certify three voting delegates and alternates as follows: Mr. Gary
Cousins, Ms. La Cracha Handy and Mrs. Lisa Koegel, as the voting delegates with Mr. James Johnson and Ms.
Gloria Nealy, as the alternates for the Michigan Association of School Boards’ 2025 Fall Conference Delegate
Assembly, which begins at 7:00 p.m. on Thursday, October 23, 2025, at the Grand Traverse Resort and Spa, in
Acme Township, Michigan.

Roll Call Vote

Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn
Nays: None

Absent: None

Motion unanimously carried.

Adoption of Amended Michigan High School Athletic Association Resolution

Motion by Cousins, supported by Handy, to adopt the Amended, Michigan High School Athletic Association
Membership Resolution for the year August 1, 2025 through July 31, 2026, as recommended by Superintendent
Ryan.

The Michigan High School Athletic Association membership requires Carman-Ainsworth to comply with the
association’s rules as minimum standards.

Roll Call Vote

Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn
Nays: None

Absent: None

Motion unanimously carried. Resolution declared adopted.

Acceptance of Donations

Motion by Koegel supported by Handy, that the Board accept the donations as indicated below in support of the
Carman-Ainsworth Community Schools, as recommended by Superintendent Ryan.

e Doughnuts provided by Carriage Town Bakery for teaching staff during professional development.



e Continental breakfast provided by Sovita Credit Union for teaching staff during professional
development.

Motion unanimously carried.

ITEMS FROM ADMINISTRATORS AND TRUSTEES

Administrators provided updates on the first week of school, outlined upcoming events, and introduced new

training sessions focused on refining MTSS procedures and shared the implementation of an updated approach to

crisis intervention called ‘Ukeru. Board Members welcomed Mrs. Aldridge, commented Opening Day at the High

School was well planned with staff being fully engaged, and Elementary Open Houses were well attended.

ADVANCED PLANNING

Board of Education Regular Meeting, September 16, 2025, 6:30 p.m., Carman-Ainsworth Administration
Building

Board of Education Student Discipline Subcommittee Meeting, September 23, 2025, 5:30 p.m., Carman-
Ainsworth Administration Building

SUGGESTED AGENDA ITEMS

=  Superintendent Evaluation

= Regular Instruction, Curricular, and Assessment Topics

» Year’s Growth Data

= School Improvement Progress Monitoring

ADJOURNMENT

President Nealy declared the Regular Meeting adjourned at 7:22 p.m.

La Cracha Handy, Board Secretary
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