Western Guilford High 9/10/2025

Mission:

Vision:

Goals:

Comprehensive Progress Report

We strive to educate students holistically in an affirming, supportive and safe environment. We aim to assist students in attaining their full academic, social
and emotional potential. We will provide an educational environment in which differences are valued, growth and excellence are expected, and
innovativeness and creativity are encouraged. We are proud of the opportunity to partner with families to create the world’s next leaders in academia,
STEM, business, medicine and the work force giving students viable life options post high school.

Western empowers students to realize and achieve their goals in a supportive, collaborative, and innovative environment.

+ We hold ourselves accountable for every student's success.
« We encourage stakeholder input, knowing that all voices have power.
« We adapt, change, and overcome to meet the diverse needs of our students.

REDUCE THE NUMBER OF LOST INSTRUCTIONAL DAYS: By June 2025, Western Guilford High School will reduce the number of lost instructional days resulting
from discipline referrals by 10% from 2170 in 2023-24 to 1973 in 2024-25 (E1.01, B1.03, and A4.01)

REDUCE PERCENT OF STUDENTS CHRONICALLY ABSENT: By June 2025, Western Guilford High School will decrease chronic student absences (10% or more of
days enrolled) by 5 percentage points, from 39.7% in 2023-24 to 34.7% or less. (E1.01, A4.01, and A1.07)

MATH 1 GOAL: By June 2025, Western Guilford High School will increase overall high school Math 1 proficiency by at least 3 percentage points, from 21.5%
in 2023-24 to 24.5% in 2024-25.(C2.01, A1.07, A2.04, B1.03 and A4.01)

MATH 3 GOAL: By June 2025, Western Guilford High School will increase overall high school Math 3 proficiency by at least 3 percentage points, from 56.3%
in 2023-24 to 59.3% in 2024-25. (C2.01, A1.07, A2.04, B1.03 and A4.01)

BIOLOGY EOC GOAL: By June 2025, Western Guilford High School will increase overall high school Biology proficiency by at least 3 percentage points, from
39% in 2023-24 to 42% in 2024-25. (C2.01, A1.07, A2.04, B1.03 and A4.01)

English 2 GOAL: By June 2025, Western Guilford High School will increase the overall high school English 2 proficiency by at least 5 percentage points, from
55% in 2023-2024 to 60% in 2024-25. (C2.01, A1.07, A2.04, B1.03 and A4.01)

| = Past Due Objectives KEY = Key Indicator



Domain 1: Turnaround Leadership

Effective Practice: Practice 1A: Prioritize improvement and communicate its urgency
I KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective practices. Implementation
(5137) Status Assigned To Target Date
Initial Assessment: Limited Development
The school leadership team meets twice a month to discuss the School 09/11/2016
Improvement Plan and review instructional progress, practice, and
needs.
Priority Score: 3 Opportunity Score: 2 Index Score: 6
How it will look The school leadership team will have met twice a month as reflected in Elizabeth Scearce 06/30/2025
when fully met: meeting minutes.
Actions 7 of 8 (88%)
8/31/17 Leadership team will meet formally one a month. The formal meeting  Complete 06/11/2019 Pete Kashubara 06/11/2019

will be setup by the principal and follow a prescribed agenda focused
on looking at instructional and behavioral data. Additionally, assigned
sub committees will be an additional time monthly to specific look at
data related to target goals.

Notes:

11/9/20 Reestablish leadership team to monitor, guide, and adjust the SIP. Complete 08/31/2021 Greg Newlin 09/30/2021
Team will meet bimonthly.

Notes:

10/15/21 We will employ a Leadership Team that includes the principal, teacher  Complete 11/15/2021 Betsy Holland 11/15/2021
leaders, parents, and other staff as appropriate to the size and
composition of our school that meets at least twice a month in
regularly scheduled meeting of at least an hour

Notes:

11/9/20 Implore culture and community building, and explore expertise of team Complete 02/01/2022 Greg Newlin 01/31/2023
to further mission and vision of WGHS.

Notes:
2/3/22 Leadership team will meet formally twice a month. Complete 06/09/2023 Greg Newlin 06/09/2023
Notes:

10/12/23 The School Leadership Team will formally meet at least twice a month.  Complete 08/16/2024  Wendell Barnett 06/30/2024



Notes:

1/5/24 - SIT continues to meet twice a month on the 1st and 3rd Friday
of each month..

9/19/24 The Western Guilford Leadership team will meet bimonthly to discuss  Complete 06/11/2025

Notes:

the school improvement plan, assess indicators, and make notes
regarding the implementation of actions steps.

6/11/2025- This team has continued to meet twice a month for the
year.

3/14/2025- The team has continued to meet twice a month or more if
necessary to assess action steps

10/11/24- The Western Guilford Leadership Team convened to make
updates to the school improvement plan and assess progress towards
the action steps.

9/30/2024- The Western Guilford Leadership Team (SIT) convened and
discussed the 6 indicators that will be assessed throughout the 2024-
2025 academic school year.

10/24/24 The SIT Member will work together to identify SIP areas where

Implementation:

Evidence

Experience

Sustainability

Notes:

subcommittees can be developed to support the implementation of the
SIP.

6/11/2025- The teams have been established. The MTSS team and the
Parent engagement subcommittee has met and the other teams have
members but have not met.

3/14/2025- The five subcommittees have been established and the
team is working to develop the structures within each time.

10/14/2019

10/14/2019
Meeting minutes reflect that meetings dates were adhered to by staff.

10/14/2019
The staff adhered to scheduled structures set across the school working
to ensure that meetings were structured to avoid overlap for staff.

10/14/2019
Continued mapping of the instructional year for meetings.

Tristan Smith

Erin Darty

06/11/2025

09/30/2025



I KEY B2.03 The school has established a team structure among teachers with Implementation

specific duties and time for instructional planning.(5143) Status
Initial Assessment: Limited Development
WGHS Administration has created a team structure for duty to include 09/09/2016

safety screening, supervision of transitions, lunch, and dismissal. All
teachers have daily planning periods, and teachers teaching an EOC
course have common planning.

Priority Score: 2 Opportunity Score: 3 Index Score: 6
How it will look WGHS Administration will have created a team structure for duty to
when fully met: include safety screening, supervision of transitions, lunch, and

dismissal. All teachers will have had daily planning periods, and
teachers teaching an EOC course have had common planning.

Actions 9 of 10 (90%)

10/21/16 An observation/walk through tool/protocol will be created, utilized, and Complete 06/11/2019
modified.

Notes: The on-line form will assist in compiling walk through data while also
providing immediacy and consistency of feedback to staff.

10/15/21 Launch PreAP curriculum for Biology, English I, and English 11 all Complete 08/23/2021
students
Notes:
11/9/20 Create a staff duty roster and meeting schedule to establish team Complete 11/01/2021

structure among teachers with specific duties.
Notes:

11/9/20 Administration will implement monthly team (Leadership, Instructional Complete 02/07/2022
Leadership, Student Support) meetings to encourage teachers and staff
to collaborate to meet the needs of all students.

Notes:

5/2/22 Strategic matrix planning and execution to create common planning for Complete 02/28/2022
Math 1 teachers.

Notes:

10/15/21 Ensure that all teams prepare agendas for their meetings, maintain Complete 09/01/2022
minutes, and catalog their work products. Providing a staff canvas
space to maintain a file of the agendas, work products, and minutes of
the all teams

Notes:

Assigned To

Jana Tasich

Lou Galiotti

Kim Leighty

Arthur Fleming

Kim Leighty

Tina Leach

Anyua Clark

Target Date

09/01/2025

06/11/2019

09/01/2021

10/30/2021

01/30/2022

02/28/2022

08/30/2022



10/15/21 Create a team structure for duty stations and supervision to include Complete 03/15/2023 Kim Leighty 01/15/2023
safety screening, entry, dismissal, and lunch.

Notes:
10/6/22 Administrators will create a master schedule that will provide each Complete 08/29/2022 Greg Newlin 02/10/2023

teacher with a daily planning period and EOC teachers common
planning.

Notes:

10/18/23 All staff will have supervision duties during the morning, lunch, and Complete 05/10/2024 Shaniqua Burnette 05/10/2024
after school

Notes: 5/10/24 - Comprehensive Duty Roster has been developed and revised
throughout the year.

1/5/24- A duty schedule has been sent out to all staff.
10/23/24 Team will reassess indicator Fall 2025 Wendell Barnett 09/01/2025

Notes:

Implementation: 05/10/2024

Evidence 3/16/23
2022-2023 Calendar, matrix structures, and PLC minutes reflect
completion of task.

Experience 3/16/23
The staff participated in a Distributive Leadership Model that begets
their participation in our Leadership Team, Instructional Team,
Department meetings and Dept. Chair meeting.
Sustainability 3/16/23
Following calendar scheduling, PLC, and matrix protocols.



Domain 1: Turnaround Leadership

Effective Practice: Practice 1B: Monitor short-and long-term goals
KEY B3.03 The principal monitors curriculum and classroom instruction regularly Implementation
and provides timely, clear, constructive feedback to teachers.(5149) Status Assigned To Target Date
Initial Assessment: Limited Development
WGHS's Administrative Team conducts regular walkthroughs and 10/11/2016

observations, both formally and informally, to provide teachers with
timely and effective feedback. WGHS has a New Hornet Teacher
Academy to provide intentional and timely feedback specifically to new

teachers.
Priority Score: 3 Opportunity Score: 3 Index Score: 9
How it will look Wendell Barnett 06/09/2026
when fully met: WGHS's Administrative Team will have conducted regular walkthroughs

and observations, both formal and informal, and provided teachers
with timely and effective feedback. WGHS's New Hornet Teacher
Academy will have provided intentional and timely feedback specifically
to new teachers. Our overall performance conduct and student growth
will improve.

Actions 5 of 8 (62%)

8/31/17 The administration will utilize a virtual walk through form to conduct Complete 06/11/2019 Pete Kashubara 06/11/2019
informal walk though observations. Feedback will also be provided
through NCEES evaluations.

Notes:
11/9/20 Create a walkthrough schedule to provide staff with high visibility to Complete 10/01/2021 Sadie McCleary 09/30/2021
and feedback from Administration.
Notes:
11/9/20 Develop and finalize an Instructional Framework for use in defining Complete 01/03/2022 Greg Newlin 12/31/2021
Mastery Learning and Gradual Release as it pertains to instructional
philosophy and delivery at WGHS.
Notes:
11/9/20 WGHS will develop a schedule and process for peer observations to Complete 12/15/2023 Anyua Clark 11/30/2023

assist in coaching and providing teachers with feedback.



Implementation:

Evidence

Experience

Notes:

10/6/22

Notes:

9/2/22

Notes:

11/9/20

Notes:

10/6/22

Notes:

12-15-23 - Peer observations and collaborative walk-throughs were
conducted by members of the Instructional Leadership Team in
November. Data from those observations has been used to develop in-
house PD opportunities for staff in the Spring Semester of the 2023-24
school year.

Peer observations will be conducted monthly to provide bite sized, Complete 05/10/2024
timely, and actionable feedback to staff.

1/5/24- Peer observations have been conducted with 20 staff
members.

Curriculum facilitator will create an instructional support model that
outlines walkthroughs, coaching sessions and professional learning
differentiated for all staff.

1/5/24- Lesson plans and walkthrough inventory is being done
regularly. The ILT and administrative teams have been making decisions
for coaching sessions and additional assistance and support from
curriculum coaches, new teacher support coach, or school staff.
Teachers will receive PD on Tier One instruction to ensure core
instruction is rigorous, relevant, and takes place where students need.

5/10/24 - Four PD Sessions were conducted this year. Tuesday Tips
were based on Walkthrough Data from the 1st semester of the 2023-24
school year.

1/5/24- Professional Developments will start on 1/9/24

WGHS's Administrative Team will conduct regular walkthroughs and
observations to provide teachers with timely and effective feedback

5/10/24 - Walk throughs were conducted by departmental
administrators, CF, and other Instructional Leaders. There is a form in
which teachers can receive feedback. We will continue to work on this
goal in the 24-25 school year.

1/5/24- There is a Western Guilford High School walkthrough form that
provides timely feedback to teachers.

10/14/2019

10/14/2019
Completion of NCEES observations, PDPs, and summative evaluations.

10/14/2019
Administration utilized online format to conduct walkthoughs and
NCEES evaluations throughout the year.

Anyua Clark

Anyua Clark

Anyua Clark

Wendell Barnett

06/09/2024

06/09/2026

06/10/2026

06/11/2026



Sustainability 10/14/2019
Work to increase instructional visits and add a structured
administrative pedagogical meeting to the administrative calendar.

KEY D1.02 The LEA/School has aligned resource allocation (money, time, human
resources) within each school's instructional priorities.(5171)

Initial Assessment: The School Improvement Team convenes at least four times a year to

discuss resource allocation. As a 2nd year Title | school, we are still
working to utilize all our resources.

How it will look The School Improvement Team will work to equitably distribute funding
when fully met: and utilize staff experience to support the full implementation of

MTSS.
Actions

10/27/23 We plan to use Title 1 funds to provide 6-8 white-top dry erase desks
for our Math 1 classroom to support flexible seating options for small
group instruction and formative assessments in the math classroom.

Notes: 2/2/24- The Math Department received the dry erase desks to Math 1
classrooms on 1/22/24

11-28-23 - Monies for this Title 1 expenditure have been made and the
order is being processed. Delivery of items not known at this time.

10-27-23 - SIT approved this Title 1 expenditure and a quote from a
vender has been received and a PO has been generated at the school-
level.

10/27/23 The SIT will allocate Title 1 funds to purchase a Science Coach position
to support the vertical alignment of Science instruction in our school
and to raise student achievement on the Biology EOC.

Notes: 10/27/2023 - A Science Coach position has been added to our school
using Title 1 funds and the position has been filled.
10/27/23 The SIT will allocate Title 1 funds to purchase a Math Coach position to

support the vertical alignment of math instruction in our school and to
raise student achievement on the Math 1 and Math Ill EOC.

Notes: 10/27/2023 - A Math Coach position has been added using Title 1 funds
to our school and the position has been filled.

10/27/23 We will use Title 1 funds to purchase Delta Math program for use in
support of our Math 1 and Math 3 courses to provide standards based
instructional support.

Implementation
Status

Limited Development
10/12/2023

19 of 20 (95%)
Complete 01/22/2024

Complete 08/28/2023

Complete 08/28/2023

Complete 11/17/2023

Assigned To

Wendell Barnett

Wendell Barnett

Wendell Barnett

Wendell Barnett

Wendell Barnett

Target Date

06/30/2026

01/31/2023

08/28/2023

08/28/2023

11/30/2023



Notes:

12/20/23

Notes:

12/20/23

Notes:

12/20/23

Notes:

11-28-23- All Math 1 and Math 3 EOC teachers have been given access
to the Delta Math Plus program

10-27-23 - SIT voted to approve this expenditure for Title 1 and a PO for
this purchase has been initiated at the school level.

The school improvement team will purchase flexible seating options to  Complete 02/23/2024
support the EC population in inclusion Math/English, resource
Math/English, and science classrooms.

2/2/24- Flexible seating options have been purchased and we are
awaiting their arrival

12-20-2023- The School Improvement Team voted to purchase sit to
stand desks and balance ball chairs using Title | funds.

The SIT will allocate some of our instructional supplies Title 1 monies to Complete 03/22/2024
purchase curricular-aligned science labs and lab supplies to enhance

the experiential learning opportunities for students enrolled in Science

courses at WGHS.

3/1/24- Karyotyping kits and posters have arrived
2/2/24- Items have been purchased and only the posters have arrived.

11-28-23 - SIT voted unanimously to approve the proposal of the
Science Department to create this action step and move forward with
the purchase of science lab and equipment to enhance and support
student learning.

The SIT team will purchase scholastic resources to increase reading Complete 03/22/2024
fluency and lexile levels, which will be conducive to improved student
outcomes in English and Foreign Language courses.

3/1/2024- The Global Languages department submitted a quote and is
awaiting delivery.

2/2/24- The English department has received their resources and the
Global Languages department is still awaiting the arrival of their
resources.

12-20-2023- The SIT team voted to purchase scholastic resources for
the Global Languages department.

Tristan Smith

Alexandria
Deabenderfer

Tona Spencer
McLaughlin

02/23/2024

03/29/2024

03/29/2024



12/20/23 The SIT will utilize Title 1 Professional Development monies to send a Complete 06/23/2024
team of WGHS educators to the Innovative Schools Conference this
summer. This 4 in 1 Conference will outline topics to support At-Risk
Students, School Discipline, Innovative Teaching Strategies, and Social-
Emotional Learning.

Notes: 12-20-2023 - SIT voted to move forward with taking a team to the
Innovative Schools Conference in Nashville, TN this summer.

7/2024 - Interdisciplinary team attended the Innovative Schools
Conference in Nashville. Team brought back ideas and strategies that
were used to develop the "Wester Way" school-based norms and
procedures for the upcoming school year.

3/1/24 The team made a decision to order more furniture for the media center Complete 06/30/2024
to create multiple student centered spaces that are more conducive to
coteaching, collaborative and community learning.

Notes: 6/2024 - All furniture items were received, and the media center has
been transformed into a multifunctional adaptable space for student
learning with areas to accommodate multiple classes at one time.

10/24/24 We will utilize Title 1 funding to hire a Certified Science Coach to Complete 08/26/2024
support student achievement in Science Courses.

Notes: 8/26/24 - Science Coach Position was created and has been filled.

10/24/24 We will use Title 1 funds to hire two Student Intervention Specialist to  Complete 08/26/2024
support our efforts to reduce the number of student disciplinary
infraction and the lost instructional time due Office Discipline Referrals

(ODRs).
Notes: 8/26/24 - Student Interventionist Positions were created and have been
filled.
10/24/24 We will use Title 1 funds to contract a staff member to serve as our Complete 08/26/2024

Title 1 School Support Specialist.
Notes: 8/26/24 - an EEA for $1500 was created to establish this role for the 24-
25 school year and a WGHS teacher has been hired to serve in this role.

3/26/25 Purchasing supplementary instructional resources to support learning  Complete 03/28/2025
in Math 1 and Math 3 classrooms

Notes: 3/26/2025- WGLT voted and purchased a DeltaMath subscription for
the year in the amount of 3220.00 earlier in the year.

10/24/24 We will use Title 1 funds to hire a Math tutor to support our school Complete 10/21/2024
improvement goals for Math | and Math Il

Wendell Barnett

Tonya Monroe-
Leach

Wendell Barnett

Wendell Barnett

Wendell Barnett

Nicole Shamberger

Nicole Shamberger

06/23/2024

06/30/2024

08/26/2024

08/26/2024

08/26/2024

10/17/2024

10/21/2024



Notes:

10/1/24 - Math 1 tutor position was approved by SIT.
10/21/24 - Math 1 Tutor position was filled, and tutor has begun
working 15 hours per week at WGHS.

10/24/24 We will utilize Title 1 funds to purchase books and print materials for

Notes:

3/19/25

Notes:

10/24/24

Notes:

10/24/24

Notes:

student use through our school's media center circulation.

12/6/2024- The first purchase of books is complete and another $2500
dollars are being used to purchase more books

10/25/24 -52500 in Title 1 funds were allocated and spent to purchase
new books for student circulation in the media center

The school will purchase library books for the media center

3/19/2025- The WGLT voted to purchase media center library books in
the amount of 2211.52 and 2662.99.

We will use Title 1 Funds to support at least three parent engagement
events at our school for the 2024-25 school year.

- 3/26/25- Funds have been used to purchase food for Boots, Books,
and Benefits, Hive Parent Summit (4/5/2025), and Winter Showcase
events in the following amounts: 2395.36, 2448.80, and 1905.09

- 10/25/25 - First parent engagement event for Boots, Books, and
Benefits has been scheduled for November 12, 2024

- 8/26/24 - Title 1 funds have been allocated for these expenditures
this year.

We will utilize Title 1 funds to support the purchase of flexible seating
and collaborative work spaces for students.

6/2025 - Funds were used to purchase seating for one classroom and 6
flexible seating options were purchased for an EC resource room to
support students with their academic and behavioral goals.

3/19/2025- The school purchased fidget tools to support learning in
English and resource classrooms for a total of 1041.13

3/19/2025- The school used funds to purchase classroom boards to
support collaborative learning in the English department for a total of
2011.06.

8/26/24 - Title 1 monies have been allocated for this line item for the
2024-25 school year.

Complete 01/24/2025

Complete 03/28/2025

Complete 04/05/2025

Complete 06/13/2025

Tonya Monroe-
Leach

Tonya Monroe-
Leach

Wendell Barnett

Jana Tasich

01/08/2025

06/06/2025

06/11/2025

06/24/2025



10/12/23

Notes:

10/24/24

The School Improvement Team will examine and discuss the school's Complete 06/13/2025
fiscal budget at least four times a year, with a target of once per

quarter. During our meetings we will make collaborative data driven

decisions about the allocation of our resources.

6/2025 - SIT Team was involved in the fiscal decision making process for
the use of Title 1 Funds this year. Budgets were discussed and spending
items were voted on.

3/19/2025- The WGLT voted to purchase and received resources to
support science instruction from Flinn Scientific and Myriad Labs in the
amounts of 1867.05 and 3455.38, respectively.

3/19/2025- The WGLT voted to purchase text books from McGraw Hill
to support learning in AP classes in the amount of 1009.40

3/19/2025- WGLT voted to purchase scholastic resources for the
foreign language department in the amount of 2250.84

3/19/2025- WGLT voted to purchase camera technology for the design
courses in the amount of 1493.83

10/2024 - SIT voted to reallocate some of our Title 1 funds to support
the hiring of a math tutor.

7/2024 - School budget was discussed at least once a month last year as
the team worked specifically with being a Title 1 school for the first
time.

10-13-23 - An Initial conversation about school funding was had during
this meeting to provide an overview of the funding sources available at
the school level. An emphasis of how Title 1 funds integrate with other
funding sources was discussed.

We will utilize Title 1 funds to support staff growth through
professional development.

Wendell Barnett

Anyua Clark

06/30/2025

09/30/2026



Notes: 6/11/2025- The Title 1 funds allocated for this purpose were rescinded.

8/26/24 - Title 1 funds have been allocated for staff professional
development.

‘ Domain 2: Talent Development

Effective Practice: Practice 2A: Recruit, develop, retain, and sustain talent
KEY C3.04 The LEA/School has established a system of procedures and protocols Implementation
for recruiting, evaluating, rewarding, and replacing staff.(5168) Status Assigned To Target Date
Initial Assessment: The school and district have established a system of procedures and Limited Development
protocols for recruiting, evaluating, rewarding, and replacing staff. The 09/11/2016

school works with HR to hire for any vacancy. The school also uses the
evaluation calendar set forth by HR and the State as a guideline for
when staff evaluations should be completed. Many of the evaluations
are done in NCEES. In terms of rewarding staff, the school partners
with various organizations such as PTSO, Boosters, and several business
to celebrate teachers throughout the year. The school routinely
recognizes staff via social media outlets.

Priority Score: 3 Opportunity Score: 2 Index Score: 6
How it will look WGHS and the district will have refined, developed and utilized a Wendell Barnett 06/11/2026
when fully met: system to effectively recruit, reward, and retain high quality staff that

will show improved teacher efficacy and retention. The school will have
worked with HR to hire for any vacancy. The school will have used the
evaluation calendar set forth by HR and the State as a guideline for
when staff evaluations should be completed. Many of the evaluations
will have been done in NCEES. In terms of rewarding staff, the school
will have partnered with various organizations such as PTSO, Boosters,
and several businesses to celebrate teachers throughout the year. The
school will have routinely recognized staff via social media outlets.

Actions 6 of 8 (75%)

10/21/16 Principal Staff Advisory will serve as a "pulse" committee on campus to  Complete 06/11/2019  Jennifer Buckley 06/11/2019
continue to garner feedback from the staff as we recruit new staff,
support the efficacy of staff through a review of the Teacher Working
Conditions Survey, garner feedback on acknowledgments, and collect
feedback on support methods for teachers.

Notes: The PSAC committee will meet at least once a month to discuss faulty
concerns. Concerns will be discussed and solutions will be considered
and communicated to the staff via faculty meetings.

9/17/21 Provide high quality training for those conducting observations. Complete 12/15/2021 Greg Newlin 12/20/2021



Notes:
11/9/20 Develop an interview process complete with teaming to be
implemented school wide and for all positions.
Notes:

9/13/21 Host "New Hornet Academy" for beginning teachers that provides
onboarding and monthly check-ins and professional learning.

Notes:

1/19/24 Western Guilford High Staff receive an award based on collegial
recognition.

Notes: - Add note about Hornet Bowl
- End of Year - Staff Awards (Hollyfield Awards)
- Look to expand teacher and other staff input into school level awards
(Hollyfield, BJ)
10/7/22 WGHS will continue to partner with the PTSO, Booster, and various
businesses to celebrate teachers and staff.

Notes: - 6/2025 - PTSO supported the Staff Lounge each month this year.

- 5/10/24 - Staff Appreciation Week was held the week of 5/6-5/10.
During the week staff received either food or other tokens of
appreciation. PTSO partnership was instrumental to the success of the
week.

10/7/22 Continue to evaluate all staff using the HR timeline and process.
Notes: Administrators receive three evaluations per year; all other staff receive
an end of year evaluation.
10/23/24 Team will reassess indicator Fall 2025
Notes:
Implementation:

Evidence 10/14/2019
Faculty Agenda items reflect the thematic focus as well as Canvas
reflections throughout the school year and structured awards and
recognitions.

Experience 10/14/2019
Staff began to buy in to a thematic approach that was started in 15-16
through through the online forum - Canvas.

Complete 08/01/2022

Complete 08/15/2022

Complete 06/07/2024

Complete 06/13/2025

10/14/2019

Kim Leighty

Shaniqua Burnette

Jana Tasich

Wendell Barnett

Wendell Barnett

Wendell Barnett

07/31/2022

08/15/2022

06/07/2024

09/01/2025

09/01/2026

09/01/2026



Sustainability 10/14/2019
We must ensure consistency of follow through utilizing the objectives in

the combined GCS and Western Instructional Framework to guide our

practice at Western.



Domain 2: Talent Development

Effective Practice: Practice 2B: Target professional learning opportunities
KEY C2.01 The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development Implementation
needs.(5159) Status Assigned To Target Date
Initial Assessment: Limited Development
The school and district regularly looks at school performance data and 09/11/2016

aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development
needs. At District Principal meetings, principals are given the
opportunity to receive and review a variety of data to make school
improvements. Teachers and administrators receive professional
development on Performance Matters, Power Bi, Tableau, interim
assessment data, as well as attendance, behavior, and other data.

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look Elizabeth Scearce 06/11/2026
when fully met: The school and district will have looked at school performance data and

aggregated classroom observation data and used that data to make
decisions about school improvement and professional development
needs. . At District Principal meetings, principals will have been given
the opportunity to receive and review a variety of data to make school
improvements. Teachers and administrators will have received
professional development on Performance Matters, Power Bi, Tableau,
interim assessment data, as well as attendance, behavior, and other
data.

Actions 10 of 13 (77%)

10/21/16 Teachers will utilize pacing guides, the backwards mapping processes,  Complete 06/11/2019 Pete Kashubara 06/11/2019
create effective unit and lesson plans, and also creating a method to
both assess global mastery of goals but also individual progress towards
goals working to address achievement gaps from assessments. They will
create targeted tutorials that are content and standard specific and
coincide with individual learning needs. Staff will also participate in all
Acceleration protocols for all students

Notes:



10/15/21

Notes:
11/9/20

Notes:
10/15/21

Notes:
11/9/20

Notes:
3/11/22
Notes:
9/2/22

Notes:
1/19/24

Implement and facilitate The Hornet Six Grounded in Mastery Learning
and Gradual Release

¢ Quality Lesson Planning

e Clear, Student Friendly Objectives

e | Can Statements/Learning Targets

¢ Bell Ringers

¢ Minute by Minute Formative Assessments

e Student Summary

Extend Employment Agreement to APs through July for strategic
planning and preparation for upcoming professional development.

Implement AAA (Triple A) Aim-Acquisition-Alignment.

Aim- What is the aim of the lesson (there should be no more than 3
aims in one lesson)?; What is the standard and learning target ?
Acquisition- what should students be able to do as a result of your

lesson (i.e. | can statements and essential questions)? How will students

reach the aim, what will they be doing (what tasks will get them to the
desired learning outcomes)?

A-alignment is also key! The tasks (what students are doing) should be
aligned to the standard/objective and what students and the teacher
are doing.

Administration Team will create a school wide data analysis template

that will be used to analyze assessments. Data analysis of current EOC,

CTE,ACT, SAT, and student matriculation data with all staff members.

Create a school-wide data tracker

Create and implement a school-wide PLC agenda template that
incorporates data analysis.

The instructional leadership team will conduct professional
development based on data collected through walkthroughs.

Complete 07/30/2021

Complete 08/01/2021

Complete 02/01/2022

Complete 03/01/2022

Complete 03/31/2022

Complete 08/23/2022

Complete 05/10/2024

Greg Newlin

Greg Newlin

Shaniqua Burnette

Anyua Clark

Anyua Clark

Anyua Clark

Anyua Clark

08/01/2021

08/31/2021

01/31/2022

02/28/2022

04/01/2022

09/01/2022

05/10/2024



Notes:

9/27/24

Notes:

9/27/24

Notes:

9/19/24

5/10/24 - Four Tuesday Tips Sessions were conducted in the Spring of
2024. These PDs were based on data from the informal walkthroughs.

1/16/24- The first "Tuesday Tips" session took place and staff
participated during their planning periods

4/26/2024- All "Tuesday Tips" sessions were completed as of 4/16/2024

Each EOC Course will examine EVAAS predictive data and teacher Complete 04/10/2025
outcomes data for each subgroup to identify trends.

4/11/2025- All EOC courses have had their 3rd round of data days.

12/6/2024- The first round of data days have been completed and the
second and third round of data days are both scheduled.

Western Guilford High School will use Title 1 funds to support internal ~ Complete 04/10/2025
Professional Development for 3 structured data days to discuss data,

create plans/interventions, and collaborate to improve performance in

EOC subjects.

11/8/2024- The Math 3 and English 1l data days have taken place.

10/25/24 - 1st round of Data Days have been scheduled for Math 1,
Math Ill, Biology, and English Il teachers

10/11/24- The Data Days will be selected today.

9/27/2024- The first data day will occur following the first set of interim
assessments

Western Guilford High School Staff will create and utilize an
abbreviated walkthrough form to collect data around the
implementation and use of the promethean boards, the use of
academic language and discourse in the classroom.

Wendell Barnett

Nicole Shamberger

Anyua Clark

06/10/2025

06/11/2025

04/25/2026



Notes:

10/6/22

Notes:

10/15/21

6/2025 - Form was used but more regular use is needed and
enhancements to the forms are needed to improve the outcome for
the 25-26 school year

1/24/2025- The form has been in use and will continue to be used
throughout the year.

12/13/2024- The form has been completed and will be utilized
throughout the rest of the year.

12/6/2024- The walkthrough form has been discussed but has not yet
been developed.

09/19/2024- Currently, the school has a comprehensive walkthrough
form developed by WGHS,

a walkthrough from blended learning regarding promethean boards, a
walkthrough form from Open Up for math content areas, and other
walkthrough resources.

The principal, assistant principals, and curriculum facilitator will
conduct walkthroughs, gather data, analyze data, and implement next
steps for professional development for teachers and staff as well as
continuous improvement.

10/11/2024- There have been literacy and math walkthroughs and data
has been gathered.

6/7/2024- There have been data days for EOC teachers and
walkthroughs initiated by the instructional leadership team.

6/7/2024- There have been weekly walkthroughs conducted by the
Curriculum facilitator that have resulted in coaching sessions with
individual teachers.

Continue to provide professional development on Performance
Matters, Power Bi, Tableau, EVAAS, and other platforms that will allow
staff to analyze and interpret data to help inform instructional
improvement.

Wendell Barnett

Jana Tasich

06/11/2026

06/11/2026



Implementation:

Evidence

Experience

Sustainability

Notes: 04/10/2025- English and AP courses have received training from the

district level on Power Bl and Classroom Manager, respectively.

10/11/2024- Most EOC teachers are familiar with Power BIl. The three
data days will be selected today.

5/10/24 - A total of 9 Data Days were conducted this year to support
teachers with the use of EVAAs, PowerBi, and Blended Learning. This
training limited to Math | and Il and Biology EOCs. We will continue to
work to expand these tools to the broader school community next year.

4/26/24- During the EOC Data Dive Days there was a presentation on
PowerBi to Math 1 (4/16/24) and Math 3 (4/16/24), and Biology
teachers (4/18/24)

10/14/2019

Staff meeting agendas and Canvas activities reflect professional
development activities to improve the utilization of data tools. Also,
the end of year focused tutorial data and schedule may be utilized
along with post-assessment data from common quarterly exams and
Guilford County Schools Interim Assessments.

10/14/2019

Staff began to utilize data more effectively throughout the year. We
have experienced some difficulty transferring ownership and awareness
of assessment results with our students.

10/14/2019

Department Chairs must improve their work with departmental data
analysis tools and through collection of data from the School Wide
Intervention program. We will need to ensure that data tools such as
the use of SchoolNet continue to be utilized including required follow
up training for not only SchoolNet but also EVAAS and data analysis
protocols as tools to support for staff to effectively and efficiently
interact with assessment data.

10/14/2019



Domain 3: Instructional Transformation

Effective Practice: Practice 3A: Diagnose and respond to student learning needs
KEY A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the Implementation
individual needs of students across all tiers.(5117) Status Assigned To Target Date
Initial Assessment: Western Guilford High School is continuing to conduct MTSS training to Limited Development
assist teachers in delivering evidence-based instruction aligned to the 10/11/2016

individual student's needs across all tiers.

Priority Score: 3 Opportunity Score: 2 Index Score: 6
How it will look Western Guilford High School will have conducted MTSS training to Wendell Barnett 06/11/2026
when fully met: assist teachers in delivering evidence-based instruction aligned to the

individual student's needs across all tiers.

Actions 18 of 19 (95%)

9/15/17 Teachers will meet regularly (delay start Wednesdays) in PLC’s to Complete 06/11/2019 Lou Galiotti 06/11/2018
discuss data, instructional strategies to improve achievement and align
instruction with the prioritized Essential Standards.

Notes:

9/15/17 Teachers will meet during common planning periods to review Complete 06/11/2019 Ashley Phillips 06/11/2018
benchmark data and EVAAS data to create a re-teach and remediation
programming and create milestone goals to review if we are making
adequate growth from benchmark to benchmark.

Notes: Instructional Team is designing professional development to model
evidence-based instruction through improved questioning and writing
prompt activities (Staff book study-Motivated Brain). The Team will
utilize Faculty Meetings, PLCs, flipped professional development
activities through Canvas, half day staff development activities, and
department meetings to continue professional development
programming.

9/15/17 Common assessments will be used to create purposeful tutorial groups. Complete 06/11/2018 Carl Redd 06/11/2018

Notes: Evidence shows use of common planning and exams across teachers
within the same subject. Evidence toward this goal also shows
Benchmark Data and meaningful Tutorial planned around the data
provided by common exams.



10/1/18

Notes:
10/1/18

Notes:
10/1/18

Notes:
10/1/18

Notes:
10/1/18

Notes:
11/9/20

Notes:
11/9/20

Notes:
2/3/22

Notes:
10/15/21

The Instructional Leadership Team members will participate in
instructional rounds format that focuses on improvement of
instructional programming.

The Instructional Leadership Team will identify a core instructional
practice that will support ALL students at Western and provide the
professional development needed to implement with fidelity the
identified skill.

Teachers will meet regularly (delay start Wednesdays) in PLC’s utilizing
Data Meeting Protocols to discuss data, instructional strategies to
discuss teacher strengths and student learning strengths to improve
achievement and align instruction with the prioritized Essential
Standards.

Teachers will meet during common planning periods to review
benchmark data and EVAAS data to create corrective instruction action
steps, create and implement re-teach/remediate programming while
creating milestone goals to review if we are making adequate growth
from benchmark to benchmark, and work to ensure we are
implementing the assessment cycle with fidelity.

Common assessments will be used to create purposeful tutorial groups.

Establish a Saturday academy to assist students with study habits and
needs to be successful.

Recruit and employ a Dean of Students to proactively work with
students’ behavioral and academic needs.

Work with district support to offer professional learning on effective
co-teaching for teaching staff.

Create and deliver professional learning on effective teaching practices,
tiered classroom instructional strategies, and how to identify students
who need additional supports.

Complete 06/11/2019

Complete 06/11/2019

Complete 06/11/2019

Complete 06/11/2019

Complete 06/11/2019

Complete 10/23/2020

Complete 08/31/2020

Complete 03/25/2022

Complete 05/02/2022

Larissa Purvis

Gary Melton

Rachael Barksdale

Carl Redd

Amanda Burnett-

Collins

Mikell Tyson

Greg Newlin

Kim Leighty

Anyua Clark

06/11/2019

06/11/2019

06/11/2019

06/11/2019

06/11/2019

12/31/2020

01/31/2021

02/28/2022

04/15/2022



Notes:

9/29/23 Identified staff will implement the learning hub that will support Complete 05/23/2024
students who benefit from tiered academic, behavioral, attendance,
and social-emotional supports

Notes: 11/28/2023- Learning hub is in operation with staff assigned and
resources provided. Off-cohort students and students who have failed
classes during the first quarter are being encouraged to attend.
Attendance has been lower than expected.

4/26/2024- Students requiring grade recovery are invited to the
learning hub to complete the grade recovery assignments.

9/19/24 WGLT will develop an advisory intervention schedule to implement Complete 07/18/2024
weekly in the 2024-2025 academic school year.

Notes: 9/19/2024- An advisory schedule was developed an implemented with
fidelity during the first week of the school year and has continued to be
utilized. The timeframe is from 11:20am-11:55am on Wednesdays. The
advisory teacher will remain with the same group of students
throughout high school.

9/19/24 WGLT will create an implement an advisory canvas course in which all  Complete 08/26/2024
students will be enrolled.

Notes: 9/19/2024- A canvas course has been created and all staff have access
for weekly MTSS aligned lessons for use in advisory.

10/24/24 We will utilize Title 1 Funds to purchase Delta Math Computer Software Complete 10/25/2024
to support grade-level math instruction and data collection to drive
student learning and remediation.

Notes: 10/24/24 - Delta Math has been purchased and in is use within the
Math Department at WGHS

10/24/24 Create an MTSS intervention team to support students with individual ~ Complete 03/31/2025
needs and provide support to those students who have a suspected
disability.

Shaniqua Burnette

Wendell Barnett

Anyua Clark

Erin Darty

Diana Frye

05/16/2024

08/28/2024

09/03/2024

10/25/2024

03/31/2025



Notes: 4/11/2025- The teams has continued to met and has identified

students who will receive interventions. The team has created
interventions and has begun to implement those interventions with
students. There is a tentative plan to utilize advisory teachers to
conduct progress monitoring.

12/6/2024- The formulation of this team has been started but the team
has not convened.

1/17/2025- There are names from nearly every department but the
team has not yet met.

2/26/2025- The team has met and has started to identify specific
interventions that will be utilized here at Western and made a part of
Western Way. This will be the school's standard treatment protocol.

10/24/24 We will use Title 1 Funds to purchase classroom level supplies and Complete 04/25/2025

materials to support teaching and learning and student achievement.

Notes: - 4/25/25 - All Title funds have been spent or encumbered.

- Title 1 Funds have been allocated to support this work for the 2024-25
school year.

11/9/20 Actively engage staff in professional learning on MTSS Academic Core

Implementation:

Evidence

Experience

Sustainability

and interventions.

07/02/2019

6/15/2018 There are over 20 artifacts of evidence that our staff has
been working diligently toward this goal and our staff has taken all
necessary steps in order to evaluate students abilities, success,
strengths, and weaknesses and are structuring review, content, and
tutorial schedules in order to help all student scores.

6/15/2018 Evidence exists and is clear that the "Big 3" - Math, Biology,
and English - are working to analyze student data in order to better
meet the needs of all students. This is done through PLC work,
common planning periods, and common assessments.

6/15/2018 All of the information mentioned above will continue in
order to keep growing our EOC numbers and data.

Anyua Clark

Wendell Barnett

06/11/2025

05/01/2026



Core Function: Domain 3: Instructional Transformation

Effective Practice: Practice 3B: Provide rigorous evidence-based instruction
I KEY A1.07 ALL teachers employ effective classroom management and reinforce Implementation
classroom rules and procedures by positively teaching them.(5088) Status Assigned To Target Date
Initial Assessment: Limited Development
The administrators and staff will reinforce school rules and 08/26/2016

expectations through monitoring transitions, being visible, holding
students accountable, and conferencing with students for disciplinary
infractions.

Teachers will participate in MTSS, Equity, and SEL professional
development.

Priority Score: 3 Opportunity Score: 3 Index Score: 9
How it will look ALL teachers will have reviewed the WGHS and district student Wendell Barnett 09/01/2025
when fully met: handbook and expectations. Teachers will have reinforced classroom

rules and procedures by positively teaching, modeling, and enforcing
them. Teachers will have participated in MTSS, Equity, and SEL
professional development.

« Academic results will improve.

» Discipline disparities will decrease.

» School Academic climate will improve.

» Students will support and participate in positive classroom
cultures.

» All students virtually signed stated that received the handbook.
» To support this endeavor, we created a special schedule for the
first few days for students to remain in homeroom longer to
review a Power Point Presentation and activities that supported

the handbook.

Actions 15 of 18 (83%)

10/20/17 Administrators and counselors will meet once a month to discuss Complete 05/14/2018 Ron Dargan 06/11/2018
students that are at-risk and/or having attendance problems.

Notes: Attendance officer will also support by generating multiple reports for
review. Attendance and Behavioral contracts including consequences
and incentives will be utilized. Student Success form will be completed
and utilized to support the student and teachers.



10/20/17 The Student Service Team is working to develop a mentoring program
to support at-risk students.

Notes: The program include the Meaningful Other Person program with is a
mentor support group of internal and external adults.

8/31/17 Administration will create a new Student Success Plan form for staff to
use to create interventions and partnerships between teachers,
counselors, and administrators.

Notes: Protocols training will be completed with all staff on the utilization of
the new form. An assessment of the process will occur at the end of
each quarter.

Creation of new academic/behavioral referral form. Change to how
Counseling Center interacts with at-risk students. Professional
development will be completed by the A.C.E.S. Team on Adverse
Childhood Experiences (ACEs).

10/1/18 Staff will continue to update (as necessary) and implement with fidelity
the Student Success Plan form

Notes:

10/1/18 Utilize Student Services Team and Behavioral Support Specialist to
develop programming for at-risk students.

Notes:

10/1/18 Utilize Attendance Team to develop programming and support for
students with chronic attendance issues.

Notes:

10/1/18 Utilize work of Graduation Coach with the Counseling Department to
implement mentoring and peer tutoring programming for at-risk
students.

Notes:

11/9/20 Recruit and employ a Dean of Students to proactively work with
students’ behavioral and academic needs.

Notes:

10/15/21 Teachers will review classroom rules and expectations and the code of
conduct.

Notes:

11/9/20 Administration will conduct specific walkthroughs that monitor
effective classroom management and enforcement of rituals, routines,
and procedures.

Notes:

Complete 05/14/2018

Complete 05/14/2018

Complete 06/11/2019

Complete 06/11/2019

Complete 06/11/2019

Complete 06/11/2019

Complete 08/31/2020

Complete 08/30/2021

Complete 03/01/2022

Deborah Doub

Pete Kashubara

Lena Sarver

Jim Beck

Brittany Graalman

Lena Sarver

Greg Newlin

Shaniqua Burnette

Greg Newlin

06/11/2018

06/15/2018

06/11/2019

06/11/2019

06/11/2019

06/11/2019

01/31/2021

08/30/2021

02/28/2022



11/12/20 Deliver school-wide professional learning to the whole staff on
classroom expectations (10 minute rule, school wide discipline plan,
etc), CHAMPS, Major vs. Minor, and best practices in disciplining with
dignity.

Notes:
5/18/23 Staff will be trained in restorative practices.
Notes:

11/9/20 Teachers will review the district and school handbook and code of
conduct with students during the first week of school.

Notes:
7/27/23 The WGHS staff will distribute the schoolwide compact

Notes: 10/30/2023- Schoolwide compact distributed to students based on
their first period class.

Complete 08/23/2022

Complete 10/01/2022

Complete 09/02/2022

Complete 10/30/2023

9/13/24 SIT will create an anonymous survey link for students, staff, and parents Complete 03/14/2025

to provide feedback.

Notes: 3/14/2025- Survey was developed and piloted. At present, there are 11
responses from stakeholders including parents, staff, and students.

10/11/2024-The team looked at the previous survey link and discussed
amendments necessary before recreating the link.

09/13/2024- SIT has just decided to create this link and will implement
following today's date.

10/23/24 Team will reassess indicator Fall 2025

Notes:

9/13/24 Staff will facilitate SEL and Equity lessons within the school advisory
period

Notes: 10/11/2024- The advisory period has had a lesson on SEL

9/13/2024- SIT has decided on implementing this action step.

9/13/24 All WGHS staff will engage in professional development related to
equity and SEL

Arthur Fleming

George Brown

Arthur Fleming

Jana Tasich

Tristan Smith

Tristan Smith

Tristan Smith

Shaniqua Burnette

08/31/2022

10/01/2022

10/31/2022

11/30/2023

06/11/2025

09/01/2025

06/11/2026

06/11/2026



Implementation:

Evidence

Experience

Sustainability

Notes: 2/17/25 - WGHS Staff began the GCS Diversity, Equity and Inclusion

Training protocols.

09/13/2025- Members of the team will analyze the senior exit data and
look for trends.

5/21/2018

All evidence can be seen in our uploaded files and includes tracked
updates to the Student Success Plan and how it is implemented,
activities that have addressed at-risk students and the plans after
identification, and mentoring programs and events held at school and
out of school.

5/21/2018

As of our Meeting on 5/14/18 we have finalized all changes to the
Student Success Plan, we have been keeping up with counselors to
ensure that students at-risk are identified and continuously checked in
with, and mentoring programs have been implemented and all can be
seen in our evidence.

5/21/2018 we will continue to implement the Student Success Plan, we
are continuing protocols in identifying at-risk students, and mentoring
programs and events are continuing through Student Services and ACES
Team to continue to guide students.

01/15/2020



I KEY A2.04 Instructional Teams develop standards-aligned units of instruction for

Initial Assessment:

How it will look
when fully met:

Actions

each subject and grade level.(5094)

Teachers are using standards-based, aligned lesson plans for every
instructional unit and subject area. For example, Math 1, 2, 3 teachers

are using the Open Up curriculum and aligning their lesson plans to that

research-based curriculum. English Il teachers are using the
MyPerspectives curriculum and aligning their lesson plans to that
research-based curriculum. Science teachers are using STEMScopes.
CTE teachers are using a CTE curriculum. All teachers are using the NC
Standard Course of Study.

Priority Score: 2 Opportunity Score: 2

Teachers will have used standards-based, aligned lesson plans for every
instructional unit and subject area. All teachers will have used the NC
Standard Course of Study. Teachers will have used the Open Up Math
and MyPersepctives Curriculum in assigned subject areas.

Instructional Teams develop standards-aligned units of instruction
following the gradual release model for each subject and grade level.
» Academic results will begin to improve.
» Pedagogical practice will begin to improve.
» Instructional collaborations will improve through PLC and
professional development training.
» School academic climate will improve.

8/31/17 Administration and curriculum facilitator will utilize a virtual walk
through document provide feedback to staff on items such as EQ and |
can statements. The Curriculum Facilitator will also review and provide
feedback to PLCs.

Notes: Curriculum Facilitator, Ms. Purvis, will review PLC information with
designated administrator.

Implementation
Status

Limited Development
08/09/2016

Index Score: 4

4 of 6 (67%)
Complete 02/07/2019

Assigned To

Shaniqua Burnette

Larissa Purvis

Target Date

09/01/2025

06/11/2019



Implementation:

11/9/20

Notes:
11/9/20

Notes:
9/27/24

Notes:

10/24/24

Notes:
10/6/22

Notes:

Teachers will complete PD to ensure proficiency in utilizing on-line Complete 01/29/2021
platforms to include:

e MS Teams by September 2020
¢ Canvas by October 2020

* Google Apps by Dec 2020

e MS Suite by Jan 2021

Administration Team will create a school wide data analysis template Complete 05/27/2022
that will be used to analyze assessments. Data analysis of current EOC,

NCFE< CTE< ACT, SAT, and student matriculation data with all staff

members.

Western Guilford High School will develop and offer grade recovery Complete 06/13/2025
packets for students to remediate their skills and demonstrate
proficiency for each subject area and course.

6/2025 - Grade Recovery Packets were created and used for each
Quarter of the school year, except for the 4th quarter. Teachers
developed the packets in their Departmental PLCs and copies were
provided to the Departmental Admin for review.

09/27/2024- Western Guilford High School plans to produce grade
recovery packets for the necessary subjects.

Teachers will work within their PLC Teaming Structures to create
common formative assessments that are aligned with the DOK level of
the standard.

- 10/25/24 - PLC Teaming Structures have been established at WGHS
All teachers will develop research-based, standard aligned lesson plans
for every subject.

11/28/2023- All teacher lesson plans are evaluated in a weekly system
that invokes conversations, one on one coaching sessions, and
administrative follow-up. There are also model lessons that are
included.

4/26/2024- All teachers have been sent a lesson plan template to utilize
for their lesson planning.

10/11/2019

Sadie McCleary

Greg Newlin

Shaniqua Burnette

Anyua Clark

Anyua Clark

01/23/2021

05/28/2022

06/11/2025

06/11/2026

06/11/2026



Evidence

Experience

Sustainability

10/11/2019

Evidence is found on the school Canvas site with the documentation
from the February, March, April, and May faculty meeitng powerpoint
data and activities.

10/11/2019

Administration revised the walk through form with the lens of
collecting quantitative and qualitative data. We reported data to the
staff via State Our School messaging at Faculty Meetings with
accompaning discussion.

10/11/2019
Time on task to ensure we are diligent in completing walk throughs -
prioritized scheduling.



Domain 3: Instructional Transformation

Effective Practice: Practice 3C: Remove barriers and provide opportunities
! KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and Implementation
level-to-level.(5134) Status Assigned To Target Date
Initial Assessment: Each student is given a graduation plan and is scheduled in appropriate Limited Development
courses needed for on-time graduation. In addition, Counselors meet 10/11/2016

with students regularly to discuss their progress and their needs. The
Student Support Services team also meets weekly to develop plans for
students who are at-risk. The school offers the Learning Hub and
tutoring for any students who are behind and need to get extra support
so that they can pass their courses and be promoted to the next grade

level.
Priority Score: 2 Opportunity Score: 1 Index Score: 2
How it will look Each student will have been given a graduation plan and will have been DeAndrea Goree 09/01/2025
when fully met: scheduled in appropriate courses needed for on-time graduation. In

addition, Counselors will have met with students regularly to discuss
their progress and their needs. The Student Support Services team will
have met weekly to develop plans for students who are at-risk. The
school will have offered the Learning Hub and tutoring for any students
who are behind and need to get extra support so that they can pass
their courses and be promoted to the next grade level. Student
attendance and performance will improve. The promotion and
graduation rates will increase.

Actions 4 of 10 (40%)

10/1/18 The Student Services Team will meet weekly to discuss action stepsin  Complete 06/11/2019 Pete Kashubara 06/11/2019
support of at-risk student programming and will host a Report Card pick
up day to work to contact parents and set needed parent teacher
conferences.

Notes:

11/9/20 Investigate the potential of having block scheduling to include a Complete 01/20/2021 Greg Newlin 12/31/2021
freshman academy and required 9th grade course.

Notes:



3/15/24 All staff will generate a list of failing students and communicate that list Complete 04/03/2024
to counselors and learning hub staff.

Notes:

7/27/23 The WGHS staff (Student Support Services) will create a 9th grade Complete 06/13/2025
orientation with continued support throughout the year.

Notes: 6/2025 - 9th Grade Orientation was conducted on two different dates
prior to the start of the 2024-25 school year with approximately half of
the incoming freshman class students and families in attendance.

10/23/24 Team will reassess indicator Fall 2025

Notes:

11/9/20 Establish and maintain an attendance team to examine data, chronic
absenteeism, and a multitier attendance strategy.

Notes: 4/26/2024- WGLT had previously established grade level teams to
discuss data gathered from tableau.

10/15/21 Establish on-going post-secondary college and career sessions for high
school students transitioning from high school.

Notes:

10/6/22 Student Services Team will meet with academically at-risk students
quarterly to develop a plan of action and support.

Notes:

10/6/22 Counselors will schedule students appropriately in the courses needed
for on-time graduation and promotion.

Notes: - 6/2025 - Students were successfully scheduled for classes. Those
needing to recover credits are attending summer school currently.

10/6/22 Administrators, Counselors, and the Social Worker will meet with
students as needed regarding their attendance, behavior, academics,
and social well-being.

Notes:
Implementation: 09/17/2018

Evidence 9/17/2018
Reduction of disciplinary referrals by 57 and a reduction in instructional
days lost by 311 days.

Tristan Smith

DaQuisha Varner

Tristan Smith

Sally Shipley

DaQuisha Varner

Sally Shipley

DaQuisha Varner

Wendell Barnett

04/01/2024

06/11/2025

09/01/2025

06/11/2026

06/11/2026

06/11/2026

06/11/2026

06/11/2026



Experience

Sustainability

9/17/2018

Professional Development throughout the school year focusing on
A.C.E.S., District PD on Relationships and Growth Mind-Set,
modification of Student Success Plans throughout the year, and
Professional Development on improving pedagogical practices to
reduce classroom disruptions.

9/17/2018

Continued focus through Faculty Meetings and Teach and Learn Staff
Planning Period professional development sessions in both policy and
procedures but also working through social-emotional learning aspects
and improving instructional practices at Western.



Core Function: | Domain 4: Culture Shift

Effective Practice: Practice 4A: Build a strong community intensely focused on student learning
I KEY A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and Implementation
interventions when necessary.(5124) Status Assigned To Target Date
Initial Assessment: Limited Development
Teachers, Counselors, Administrators, and other staff will participate in 10/11/2016

MTSS, SEL, Equity, and other training to assist them in being more
attentive to students' emotional states, help guide them in managing
their emotions, and help arrange for supports and interventions when
needed. Counselors, the Social Worker, and Administrators will meet
with students as needed and provide them necessary support.

Priority Score: 3 Opportunity Score: 2 Index Score: 6
How it will look Teachers, Counselors, Administrators, and other staff will have Elizabeth Scearce 09/01/2025
when fully met: participated in MTSS, SEL, Equity, and other training to assist them in

being more attentive to students' emotional states, help guide them in
managing their emotions, and help arrange for supports and
interventions when needed. Counselors, the Social Worker, and
Administrators will have met with students as needed and provided
them necessary support. Chronic Absenteeism and lost instructional
days will improve.

Actions 14 of 15 (93%)

8/31/17 The Student Services Team is partnering with staff to implement a Complete 06/11/2019 Lena Sarver 06/11/2018
tiered support system to support student including but not limited to
tutorials, Grade Recovery programming, parent-teacher conferencing,
student academic contracts, and administrative reviews to improve
outcomes for our students.

Notes:
10/20/17 Western professional development programming focusing on Complete 06/11/2019 Lena Sarver 06/11/2018
“Relationships Matter.” Teachers will build positive relationships with
all students through implementing tools and resources presented by
the new Western Academics-Culture-Equity-Support (A.C.E.S.) Team.
Notes:
10/1/18 The Student Services Team is partnering with staff to implement a Complete 06/11/2019 Lena Sarver 06/11/2019

tiered support system to support student including but not limited to
tutorials, Grade Recovery programming, parent-teacher conferencing,
student academic contracts, and administrative reviews to improve
outcomes for our students.



Notes:
10/1/18

Notes:
10/1/18

Notes:
10/1/18

Notes:
10/1/18

Notes:
10/1/18

Notes:
10/1/18

Notes:
11/9/20

Notes:

The staff will partner with the district office to implement professional
development to develop a sustained and well-integrated social and
emotional learning program that engages students and improves
achievement. Items such as restorative practices will help improve
relationships with students and parents to provide a supportive school
environment.

The administration will work to partner with the GCS Diversity Office in
an effort to improve student-to-student interactions and promote
student buy-in.

The Student Services Team will partner with the administration and the
Behavioral Support Specialist to support students throughout the day
with managing their behaviors. They will work to create small groups to
foster dialogue and build a school community for at-risk students.

The Student Services Team will begin to create processes and protocols
to support proactive steps for at-risk student populations.

Our staff will continue to work to establish partnership with families
with the most commonly used methods of communication being
personal phone calls and email by improving PowerSchool information
collection utilizing ConnectEd

The Student Support Team is going to work with administration and
district staff (SEL) to prepare professional development for staff to
recognize students’ emotions and provide them with tools to manage
those emotions. Practical emotional management skills will continue to
be taught to our students both through staff and especially by the
Student Support Team to help reinforced appropriate behaviors and
acceptable norms - for example, Counseling Department mediation
programming.

Establish voluntary book club to explore that impact that racism has on
SEL at WGHS.

Complete 06/11/2019

Complete 06/11/2019

Complete 06/11/2019

Complete 06/11/2019

Complete 06/11/2019

Complete 06/11/2019

Complete 09/01/2020

Marine Fryar

Pete Kashubara

Lena Sarver

Ashley Phillips

Tristan Smith

Jordan Lee

Tonya Monroe-
Leach

06/11/2019

06/11/2019

06/11/2019

06/11/2019

06/11/2019

06/11/2019

09/30/2020



11/9/20 Model SEL activities within staff meetings — begin in October and run Complete 06/07/2021 Greg Newlin 06/15/2021
throughout the year.

Notes:
10/15/21 In conjunction with Start with Hello Week, during lunch WGHS Complete 09/20/2021 Amber Steele 09/20/2021
classrooms will incorporate activities that brings attention to the
growing epidemic of social isolation and empowers young people to
create a culture of inclusion and connectedness within their school,
youth organization and community.



Notes: Weekly Lunchtime Activities during 4th period:

MONDAY: What is Start with Hello? Please play this SHORT
presentation and discuss with your students the following questions.
We will also provide a poster for your students to sign that you can
hang in your classroom or in the hallway. These will be in your boxes
Monday morning.

Presentation:
https://gcsnccom.sharepoint.com/sites/WGHSStaff/Shared %20
Documents/General/Start%20with%20hello%20Presentation%20
Show.ppsx

1. Have you ever felt lonely or isolated? How did you overcome it?

2. You don’t have to help someone, so why should you?

3. Do you think saying Hello to someone you don’t know could have an
impact? Will you try it?

TUESDAY: Favorite Team Day, rep your favorite team and have students
share what they love about their favorite team, why they are fans, etc.
(REMINDER: this is to help our students get to know each other and
encourage school spirit, negative comments should be kept to a
minimum)

WEDNESDAY: Western Wednesday, wear your Western gear! Have
students share what they love about being a hornet. This is also a great
opportunity for new students to learn what others are enjoying about
school (clubs, sports, Academies, etc.)

THURSDAY: Thankful Thursday, have students follow the link to the
padlet where they can anonymously shout-out someone they are
thankful for and why. Also have them share in class so they can learn
more about their classmates and what they might have in common.
Padlet: https://padlet.com/steelea21/kd4eylnohypmsb7s

FRIDAY: Wear Green, encourage students to wear green (the Sandy
Hook color) in support of all who have been affected by violence.
Students can also write a note of support to students at Mt. Tabor (we
will share with their admin and counselors).

Padlet: https://padlet.com/steelea21/Bookmarks



11/9/20 Schedule and support SEL Professional Learning administered from the Complete 06/15/2022 Shaniqua Burnette 06/15/2022

district.
Notes:
5/8/24 A representative team of school staff will attend the Innovative Schools Complete 06/19/2024 Tristan Smith 06/30/2024
Summit to ascertain strategies for improving student attendance,
behavior, academics, and social emotional well-being
Notes:
10/23/24 Team will reassess indicator Fall 2025 Tristan Smith 09/01/2025
Notes:
Implementation: 07/02/2019
Evidence 9/13/2018
Experience 9/13/2018
Sustainability 9/13/2018
Effective Practice: Practice 4C: Engage students and families in pursuing education goals
E1.01 ALL teachers maintain a file of communication with Implementation
parents/guardians.(5177) Status Assigned To Target Date
Initial Assessment: Limited Development
Currently, Western Guilford High School has a communication log that 09/11/2016
all staff can access and utilize.
How it will look Jana Tasich 06/11/2026
when fully met: At full implementation teachers will maintain regular contact with
parents and document their phone calls in a shared communication log.
Actions 1 of 2 (50%)
9/27/24 Western Guilford High School will create a contact log for teachers to Complete 08/26/2024 Jana Tasich 06/11/2025

document parent contacts and note outcomes.

Notes: 09/27/2024- The contact log has been created and has been in use
since the start of the 2024-2025 academic school year.

9/27/24 Western Guilford High School will monitor the use of the contact log Jana Tasich 06/11/2026

Notes: 9/27/2024- The use of the communication log has been monitored
regularly and staff are frequently reminded to log their contacts.



I KEY E1.06

Initial Assessment:

How it will look
when fully met:

Actions

8/31/17

Notes:
11/9/20

Notes:
3/11/22

Notes:

The school regularly communicates with parents/guardians about its

expectations of them and the importance of the curriculum of the

home (what parents can do at home to support their children's Implementation

learning).(5182) Status
Limited Development

Western Guilford High School regularly communicates with parents and 09/11/2016

guardians about our expectations for them and the importance of the

curriculum of the home through hosting open houses, curriculum

nights, Connect Ed messages, social media, emails, and newsletters.

Teachers communicate academic and behavioral expectations through

syllabi, phone calls, emails, and conferences. Counselors communicate

with parents about students' scheduling needs, expectations and other

concerns.

Priority Score: 3 Opportunity Score: 2 Index Score: 6

Western Guilford High School will have regularly communicated with
parents and guardians about our expectations for them and the
importance of the curriculum of the home by having hosted open
houses, curriculum nights, Connect Ed messages, social media, emails,
and newsletters. Teachers will have communicated academic and
behavioral expectations through syllabi, phone calls, emails, and
conferences. Counselors will have communicated with parents about
students' scheduling needs, expectations and other concerns

9 of 15 (60%)

Principal will continue to attend Parent Teacher Student Organization Complete 06/11/2019
meetings to garner feedback from parents on important processes and

protocol while also reaching out informally to parents throughout the

year through attendance at extra-curricular events and daily

interactions at school.

Streamline and increase WGHS'’ social media presence to deliver on line Complete 12/01/2020
communication.

Quarterly Family Engagement events to engage families on learning Complete 06/03/2022
recovery and/or student post-secondary success.

Assigned To

Jana Tasich

Pete Kashubara

Kim Leighty

Kim Leighty

Target Date

09/01/2025

06/11/2019

12/31/2020

06/15/2022



10/7/22 The school will establish a New Student Orientation and walk the
schedule/open house evenings to review review expectations with
families.

Notes:

11/1/23 We will host a Title 1 Parent Information Night each Fall to discuss the
Title 1 Information for our school and inform parents of their rights and
responsibilities.

Notes: 10-31-23 - Title 1 Parent Night was held on October 30th with 7 families
in attendance.

10/29/23 We will host a Title 1 Parent Event entitled Books, Boots, and Benefits
Family Engagement Event to support students and families with their
post-secondary plans.

Notes: 11/21/2023- Event was completed with 154 people in attendance.
10-27-23 - SIT Team discussed first Title 1 Parent Event being the on
November 17th.

4/3/24 The school will host a parent engagement night to inform parents
about the adverse impacts of vaping, support student current and post-
secondary employment, and parent awareness of student academics.

Notes: 4/12/2024- The event was held and there were 129 parents and 138
students in attendance.

10/7/22 The school will continue to communicate with students and parents via
social media and the school's website.

Notes: -6/2025 - Regular updates were made to WGHS Facebook, Instagram,
and website with uniform messages.

10/7/22 Deliver weekly communication to families via email and ConnectEd to
relay important information to continue to facilitate a partnership
between school and home.

Notes: 6/25 - Weekly Communiations were sent out each Sunday evening at
6:45 PM and were shared via phone, email, GCS APP, and Facebook.
School website and social media feeds (Facebook and Instagram) were
also used to communicate with the WGHS stakeholder community.

10/23/24 Team will reassess indicator Fall 2025

Notes:

11/9/20 Deliver professional development to whole staff to assist teachers and
staff with website set up and maintenance in order to communicate
more effectively with parents and students.

Complete 09/11/2023

Complete 10/30/2023

Complete 11/16/2023

Complete 04/09/2024

Complete 06/13/2025

Complete 06/13/2025

Derrick Brower

Wendell Barnett

Shaniqua Burnette

Wendell Barnett

Sharon Nosal

Wendell Barnett

Tristan Smith

Tonya Monroe-
Leach

09/25/2023

10/31/2023

11/17/2023

04/09/2024

06/11/2025

06/11/2025

09/01/2025

06/11/2026



Notes:

10/7/22
Notes:
10/7/22
Notes:
10/7/22
Notes:
7/27/23
Notes:
Implementation:
Evidence
Experience
Sustainability

The school will continue to host two curriculum nights for parents and
students - one in each semester.

Teachers will continue to have parent, teacher, student conferences.

Utilize Canvas and the Power School Parent Portal to communicate with
parents academic expectations.

The WGHS staff will establish and maintain updated contact
information through the school website and social media outlets.

10/14/2019
ConnectEd records along with email communications are saved in their
respective forums.

10/14/2019

Utilization of ConnectEd system for both administrative
announcements weekly but also added monthly counseling updates
and student announcements. Worked with the PTSO to communicate
through the PTSO Buzz email and additional October mailing and
handouts at evening events.

10/14/2019

Continued collaboration with administration, counseling, and key
internal and external stakeholders to ensure communication efforts are
clear and concise.

Tonya Monroe-
Leach

Anyua Clark

Anyua Clark

Tonya Monroe-
Leach

10/14/2019

06/11/2026

06/11/2026

06/11/2026

06/11/2026



