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What is SAC?

● Advise their school’s 
leadership team on policies, 
curriculum and budgets

● Focus on parent and 
community involvement in 
the school

● Assist with the 
implementation and 
progress monitoring of the 
school improvement plan



Membership
Current members of council and 

election of new members

Principal 

Teacher 

Student 

Parent 

Community Representative



SAC OPEN SEATS AND VOTING
Duties of the School Advisory Council Chairperson shall be:

● To call and preside at all meetings of the SAC
● To supervise the activities of the SAC
● To publicize and communicate the activities of the SAC to all 

stakeholders
● To serve as primary liaison between SAC, school principal, and the 

iFlagler school community

Duties of the School Advisory Council Secretary shall be:

● Maintain accurate record of all meetings of the SAC
● Ensure the minutes are distributed to the appropriate persons



Time to Vote

Nominations for School Advisory Council 
Chairperson

Nominations for School Advisory Council Secretary



Approval of SAC Bylaws
Bylaws

https://docs.google.com/document/d/1ZaIDo2auyoNDl3wB0b_V4FPCdjmNVyPRjynfBzcsLo8/edit?usp=sharing


Minutes
From last meeting

April 2025 SAC Minutes 

https://docs.google.com/document/d/1gaWMxrSKX3O0A9T_0SXh0YFisN_jSbBV/edit?usp=sharing&ouid=116167170401115649056&rtpof=true&sd=true


SAC FUNDS 
What SAC CAN fund:

● Communication
● Costumes
● Digital Advertising
● Dues
● Travel & Conference Fees 

● Equipment and Supplies
● Facilities and Security
● Honoraria and Services
● Photocopies, Printing & 

Publicity



SAC FUNDS 
What SAC CANNOT fund:

● Food: SAC does not fund food or any food related costs, 
including disposable food serving materials

● Retroactive activities: Requests for SAC funds must be made 
prior to any payment

● Charities:  SAC cannot fund any events  raising money for 
charity



School Improvement Plan

Celebrations
● 3 Students earned a perfect score on 4 of the end of the year  state testing. 1 

student earned 2 perfect scores! 
○ 7th Grade ELA, 8th Grade ELA, 8th Grade Science, US History EOC

● We earned a school grade for the 24-25 school year. 1st since 2019-2020 school 
year. 

● School Grade C
● Tested 92% of student population
● 20-21: 74%          21-22: 78%           22-23: 77%       23-24: 87%
● Lowest Quartile showed 8% learning gains in ELA: 27% proficiency to 35% 

proficiency 



School Improvement Plan
Areas for Growth 

● ESSA Subgroup
○ SWDs below the Federal Index 41%
○ Currently at 25%
○ ATSI school (Additional Targeted Support and Improvement)

● Greatest Gap
○ 5th grade Math 
○ 13% performed on or above grade level 
○ Compared to district proficiency 60% and the state proficiency 57%

● Greatest Decline
○ Overall ELA proficiency in all grades levels
○ Overall ELA achievement 56% proficiency 
○ Overall 8% decline in proficiency from last year 



School Improvement Plan

● Increase overall student tests scores 
○ Implementation of PLCs with Teaching & Learning Curriculum Specialists- monthly
○ iFVS staff PLCs monthly to review student data, learning target goals, achievement gaps

● Build Positive School Culture 
○ Capturing Kids Hearts
○ PBIS

● Increase the number of students who participate in supplemental learning activities, such as 
ESE/MTSS sessions and tutoring
○ Administration will review current practices for communicating a schedule of services to 

students and families
○ Letters will be generated and distributed to students and families about the importance of 

student attendance in additional services, specifically for ESE and MTSS services
○ Teachers will learn to create and send notifications through Parent Square or some other text 

distribution to be sent one hour prior to the start of the support session



Vision Moving Forward 
● Sustaining and possibly increasing student enrollment
● Strengthening our connection to our students and our 

community
● Providing opportunities for our students to meet with staff 

and each other in person
● Continuing our PBIS system to encourage positive student 

behavior



What does it mean 
to be a Knight?



PBIS
Postive 

Behavior
Interventions

&
Supports



PBIS 
PBIS (Positive Behavioral Interventions and Supports) rewards are used to promote 
and reinforce positive behavior in schools.

1. Encourages Positive Behavior: By rewarding positive behavior, PBIS 
helps students understand what behaviors are desirable and reinforces 
those actions.

2. Creates a Positive School Culture: Rewards contribute to a positive 
and supportive environment, which can improve overall morale and 
relationships among students and staff.

3. Provides Clear Expectations: PBIS frameworks often come with clear 
behavioral expectations and guidelines, making it easier for students to 
understand and meet the standards.

4. Promotes Consistency: Rewards help ensure that positive behaviors 
are consistently acknowledged and reinforced, reducing ambiguity 
about what is expected.

5. Motivates Students: Rewards can be a motivating factor, encouraging 
students to engage in and maintain positive behaviors.

6. Builds Self-Esteem: Recognizing and rewarding positive behaviors 
helps students build self-confidence and a sense of accomplishment.

7. Supports Behavioral Improvement: By focusing on and reinforcing 
good behavior, PBIS rewards can help reduce the frequency of negative 
behaviors over time.

8. Encourages a Growth Mindset: When students see that their positive 
behaviors are being rewarded, they may be more likely to adopt a 
growth mindset, believing that their efforts can lead to success.

Overall, PBIS rewards aim to create a more structured and supportive environment 
where positive behaviors are recognized and reinforced, ultimately leading to 
improved outcomes for students.





Ideas/ Comments



Sharing Our Message 

School Website: iFlagler.org
Monthly Newsletters

Facebook
Parent Square App 

Looking for information? 
Stay in touch



2025-2026

SAC Meeting
Schedule

5 pm

September 24th
October 29th

November 19th 
February 25th 

March 25th 
April 29th 


