iFlagler Virtual Instruction Program
School Advisory Council (SAC) Minutes - 9/24/25

Attendance: Chairperson James Thrall; Principal: Erin Quinn; Secretary: Deborah O’Sullivan; Teacher: Dana Lique,
Cindy Levine; Student Reps: Stella Hanckowski, Evan Lauderbach; London Brown, Parent Rep: Kevin Lauderbach,
Jasmine Cousins, Joanna Hanckowski; Humayun Khawaja; Mrs. Brown Community Member: Bonnie Cleaveland

Call to Order: A meeting of the iFlagler School Advisory Council was held in the iFlagler Admin office on 9/24/25.
Erin Quinn called the meeting to order at 5:01 pm. Secretary Deborah O’Sullivan will record the minutes for this
meeting.

Introductions: Introductions of all in attendance
Good Things: Members shared good things that are happening in their lives.

Minutes: Approval of April Minutes: Mr. Thall motioned to accept minutes, Mrs. O’Sullivan 2nd - approved by
unanimously by voice vote

Old Business: NA

New Business:
1) What is SAC and its purpose
2) Voting Members serve two yrs
a) New Student Representative - Evan Lauderbach (approved unanimously by voice vote)
b) New Parent Representative - Kevin Lauderbach (approved unanimously by voice vote)
c¢) New Community Member - Bonnie Cleaveland
3) Open Seats (Chairperson & Secretary)
a) Chairperson / Teacher Representative - Jame Thrall (approved unanimously by voice vote)
b) Secretary - Deborah O’Sullivan (approved unanimously by voice vote)
4) Approval of By Laws Mr. Thrall made motion to approve, Ms. Cleveland 2nd (approved unanimously by voice
vote)
5) SAC Funds - Amount ($453) & What they can and can not be used for.
6) Celebration:
a) 3 Students getting perfect EOC scores
b) Earned school grade 1st since COVID
c) Increase in testing from 88% to 92%
d) Lowest quartile students showed learning gains went from 27% to 35% proficiency
7) Areas of growth
a) ESSA Subgroups - Student with Disabilities
b) Greatest Gap - Last years 5th graders
c) Greatest Decline - ELA overall
8) School Improvement Plan / Vision Moving Forward
a) Increase overall test scores
b) Build Positive School Culture - How can we do this input from parents
i) Social media - facebook, youtube, Instagram...
ii)  Share out pictures/videos of those that attend (FOMO)
c) Increase student involvement in school sponsored events



9) How does PBIS work in the virtual classroom

Future meetings and Upcoming events. SAC Meetings for 25/26 school year: Oct 29th, Nov 19th, Feb 25, March 25,
April 29 at 5pm.

Open Agenda:
Look into “Discord Program” for Student Engagement/Clubs (will need district approval)

Clubs that students may be interested in - who will lead them?
Fall Festival Oct 31st (possible date change) - Planning - Ideas for games/booths/donations

Next Meeting Date & Time: Oct 29th at 5pm
Meeting Adjournment: Mr. Thrall made a motion, Mr. Lauderback 2nd. The meeting adjourned at 6:10pm.

Submitted by, Name of Recorder: Deborah O’Sullivan Name of Position on Council: Secretary Approval Date:




