
Goal 3: Promote Fiscal Responsibility and Transparency to Support
District Priorities
Ensure fiscal stability through transparent practices, focused on identifying efficiencies while
ensuring all financial decisions align with the District’s strategic goals and are evaluated
through the Portrait of a Learner lens.

The Public Schools of the Tarrytowns Board of Education will:

Goal 1: Support a High-Quality, Inclusive Educational Experience for All
Students
Maintain a well-rounded academic program - including strong social-emotional learning, the
arts, athletics, technology / STEAM programs, career readiness and honors / advanced
learning opportunities - aligned with the District’s Pillars and Portrait of a Learner to prepare
students to achieve their goals.

Goal 2: Strengthen Communication and Engagement by Developing
Outreach Methods to Connect with Constituents Not Yet Reached by the
Board
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Goal 4: Strengthen Processes and Supports for Ex-Officio Members

Create clear structures, resources, and communication practices that enable ex-
officio members to actively and effectively contribute to the Board’s work.


