Summary of Action

Esther Jackson School Governance Council

Date/Time: 09.25.25 | 3:45pm | Location : Office Conference Room

SGC Members Present

Katelyn Bivins, Teacher X Kyle Finley, Parent X
Lisa Russo, Parent X Avery Sather, Teacher X
Margaret Gunter, Parent X Gabi Benitez, Community Member X
Lisa Stubbs, Teacher X Amanda Stafford, Assistant Principal X
Lisa MacMillan, Teacher X

Meeting Minutes Summary

Action Items:

Motion By Whom Second Voting Results
Approve Agenda MacMillan Finley All Approved
Approve Minutes Sather Stubbs All Approved
(August)

Principal Selection MacMillan Benitez All Approved
Committee - Chair

Approve Strategic Plan | Stubbs MacMillan All Approved
Adjourn Meeting MacMillan Gunter All Approved

Informational and Discussion Items:

e Determined SY25/26 Meeting Norms

e Approved Katelyn Bivens as Principal Selection Committee Chair

e Reviewed SGC Council Development Opportunities and Website Compliance

e Mrs. Stafford gave Principal Update on Staffing, General School Updates and Strategic Plan
e Members discussed Charter Dollar Expenditures Proposals

e Discussed Items for October Meeting Agenda



