ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: September 25, 2025

Meeting Time: 4:15pm
Location: RHS Media Center and via Teams

Meeting Minutes

Council Member Attendance

Principal: Rako Morrissey Yes
Teacher Representative: Steffen Mathis Yes
Teacher Representative: Tracey Buot Yes
Staff Representative: Jodi Moskowitz Yes
Elected Parent: Amy Jeffs Yes
Community Member: Laura Legg Yes
Elected Parent: Jennifer Allison Yes
Elected Parent: Jennifer Jackson Yes
Teacher Representative: Sonya Miller Yes
Appointed Community Member: Darlene Trigg Yes
Student: TBD

Student: TBD

Guest(s) in attendance: Katie Lawson/ Fulton County Schools SGC representative
Call to order: 4:21pm Trigg
Action Item: no edits to agenda Trigg

Action Item: Approve Agenda for September 25, 2025 meeting
| First: Bout | Second: Mathis | Approved: Unanimously

Action Item: Approve Minutes for August 27, 2025 meeting
| First: Mathis | Second: Bout | Approved: Unanimously
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Discussion Item: Ice Breaker Legg
“Would you rather” rapid fire questions

Discussion Item: SY26 strategic action goals Morrissey
Increase level of 48% 54%

proficiency in math

Enhance performance for

all students. 92.3% (from 2024-25 / 95%

[ncrease graduation  new % will be inputted

rate when public)

Prioritize safety and Decrease number of 216 195
operational efficiency. office referrals
Ensure impactful ELL proficiency in 21.2% 27%

rogramming. imath

Strengthen work force  |Increase employee 60% 70%
engagement. satisfaction
Utilize fiscal resources  [SAF accountability  [96% 98%
effectively. report
Deepen community Student Attendance 89.5% 92%

connections.

Actions align with each metric
Measurement aligns with each metric and action

Action Item: Vote to approve strategic action goals Trigg

| First: Mathis | Second: Allison | Approved: Unanimously |
Discussion Item: Charter fund expenditure ideas Trigg
$30,000 available funds

Sonya Miller suggestion: stylus’ for students to be able to write on their computers ie. via One
Note (only available in the classroom and to teachers that want to use them)

Steffen Mathis suggestion: headphones for students, set in each classroom for teachers that need
them

Rako suggested considering splitting 5 Academics, CTAE, Fine Arts, PE, Student Services (9 total
departments divided equally). Deadline to submit.

Action Item: Vote to approve any charter fund expenditures Trigg
No vote, moving vote to next meeting due to suggestion
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Discussion Item: Set SGC Meeting Schedule for SY 25/26 Morrissey
Wednesday October 22", 2025 at 4:15pm

Wednesday November 192025 at 4:15pm

Wednesday December 17", 2025 at 4:15pm

Cross council meetings September 29" at the South Learning Center or October 3™ at the North
Learning Center. Need 2 volunteers to attend.

Discussion Item: Draft next meeting agenda Trigg
1. Ice breaker — Buot

2. Finish discussion and vote on how to organize and facilitate charter funds

Adjourned Meeting at: 5:20pm Trigg
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