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1. Objectives of the Policy 

At Stockton Primary School we aim to ensure that all pupils irrespective of barriers achieve 
their full potential and that they receive a broad, balanced relevant curriculum enabling 
them to do so.  We seek to be inclusive, nurturing of all and ambitious for all pupils within 
the school – expecting all staff to adopt and actively support this ethos. 

 The objectives of this policy are: 

To ensure the needs of all pupils with SEND are met through a positive culture, good 
management and appropriate deployment of resources  

To ensure that all pupils with SEND are enabled to reach their full potential, taking into 
account targets based on prior attainment and teacher assessment  

To ensure that all pupils are enabled to enjoy their time in school 

To identify any pupil’s SEND as early as possible in order to put in place appropriate 
interventions and resources  

To enable full participation alongside other pupils 

To ensure that pupils with SEND, where there may be a vulnerability, are kept safe at all 
times within the school environment and are enabled to integrate as fully as possible with 
the school population having equal opportunities. 

To correspond to all SEND requirements and provisions contained in the SEND Code of 
Practice 2014  

To ensure all working practice is kept in line with current local and national policies relating 
to SEND 

To work in partnership with parents, pupils, educational professionals, and external agencies 
to enable the best possible outcomes for our children 

To access and utilise all available resources, training opportunities and funding in order to 
provide the best possible outcomes for our children 

 

2. Definition of Special Educational Needs and Disabilities 
(SEND) 

 
“A child or young person has SEND if they have a learning difficulty or disability which calls 
for special educational provision to be made for them.” Code of Practice, 2014 
 
A child of compulsory school age or a young person has a learning difficulty or disability if 
they: 
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 have a significantly greater difficulty in learning than the majority of others of the 
same age; or  
 

 have a disability which prevents or hinders them from making use of educational 
facilities of a kind generally provided for others of the same age in mainstream 
schools or mainstream post-16 institutions.  

 
A child under compulsory school age has special educational needs if they fall within the 
definitions above or would so do if special educational provision was not made for them. 
(Clause 20 Children and Families Bill). 
 
 
There are four areas of need set out in the code of practice, these are:  
 

 Cognition and Learning  

 Social, Emotional and Mental Health 

 Communication and Interaction  

 Sensory and/or Physical  
 

3. Roles and Responsibilities 

The SENDCO at Stockton Primary School is Rachel Reed. 

 

Name/Role Contact Details 
Head teacher – Anne Bedgood  

01926 812483 
SENDCO – Rachel Reed  

01926 812483 
SEND Governor – Simon Kent   

01926 812483 
 

The key responsibilities of the SENDCO include: 

 overseeing the day-to-day operation of the school’s SEND policy  
 co-ordinating provision for children with SEND 
 liaising with the relevant Designated Teacher where a looked after pupil has SEND  
 advising on the graduated approach to providing SEND support  
 advising on the deployment of the school’s delegated budget and other resources to 

meet pupils’ needs effectively  
 liaising with parents of pupils with SEND 
 liaising with early years providers, other schools, educational psychologists, health 

and social care professionals  
 being a key point of contact with external agencies, especially the local authority and 

its support services  
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 liaising with potential next providers of education to ensure a pupil and their parents 
are informed about options and a smooth transition is planned  

 working with the Head Teacher and school governors to ensure that the school 
meets its responsibilities under the Equality Act (2010) with regard to reasonable 
adjustments and access arrangements  

 ensuring that the school keeps the records of all pupils with SEN up to date 

The SEND Governors meet regularly with the SENDCO. Their role, on behalf of the Local 
governing body, is to monitor progress and provision for pupils with SEND and to monitor 
the budget for Special Educational Needs. 

 

4. Facilities for vulnerable pupils or those with SEND 

Stockton Primary School benefits from the following facilities:  

 Wheelchair access to the main building and Nursery  
 Disabled toilet facilities  
 A dedicated SEN room enabling pupils to access a quieter environment when needed 
 Staff trained in Lego Therapy 
 Staff trained in Drawing and Talking Therapy 
 Staff trained in Emotion Coaching 
 Staff trained in understanding the Zones of Regulation 
 Staff trained in Speech and Language Intervention  
 Staff trained in de-escalation techniques e.g. Team Teach  
 Staff trained in ASC awareness  
 Staff trained in MOVES 
 Staff trained in Sensory Circuits 

 

 

5. Identification, assessment, monitoring and review. 

The rate of progress a child makes is carefully tracked and monitored during their time at 
Stockton.  If their rate of progress is slow despite high quality teaching and targeted 
interventions, the class teacher will arrange a discussion with the SENDCO. 

The SENDCO will liaise with the child’s parents, class teacher and other staff who may have 
supported the child; complete diagnostic work with the child if appropriate; and refer the 
child (with parental consent) to specialist professionals who work with the SENDCO (e.g. 
Specialist Teaching Service, Speech & Language Therapist, Occupational Therapist, 
Educational Psychologist, etc.). Other professionals (external agencies) may also raise 
concerns via the SENDCO, which may also lead to identification of pupils with SEND. The 
SEND register will be updated to reflect these changes. 
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Once this information has been gathered, a meeting will be arranged with parents and 
professionals to discuss the child’s needs and the appropriate actions that need to be taken 
to help support their learning, including adding the child to the school’s SEND register. This 
is known as School Support.  

At Stockton Primary School we follow a four-part cycle, known as the graduated approach, 
through which earlier decisions and actions are revisited, refined and revised, leading to a 
growing understanding of the pupil’s needs and of what supports the pupil in making good 
progress and securing good outcomes. The four stages of the cycle are: 

• Assess 

• Plan 

• Do 

• Review. 

Parents, pupils, teachers and other professionals are all involved in the review process. 

Once a child has been placed on the SEND Register an ILP will be put in place and short 
term targets will be set. These targets should reflect any advice from external professionals 
and should be Specific, Measurable, Achievable and Relevant. The Learning Plan will be 
shared with pupils and parents and targets will be reviewed termly by the class teacher. For 
pupils who have an Education, Health Care Plan the SENDCO will be involved in the setting 
and reviewing of targets. 

Records for pupils with SEND are maintained by the SENDCO. 

6. Provision for pupils with SEND 

At Stockton Primary we aim to provide high quality teaching that is differentiated, adapted 
and personalised to meet the individual needs of our children.  

We want to ensure our special educational provision is underpinned by high quality teaching 
and that teachers know precisely where children and young people with SEND are in their 
learning and development. We do this through PIXL assessments, Reading Eggs 
Assessments, Phonics Assessments, Boxall Profiles, SDQ’s, observations, reviews of progress 
conducted by the specialist teacher  

As for all of our pupils, we have high ambitions and set stretching targets for pupils with 
SEND.  

All provisions are tracked on a provision map .  Provisions are kept under review 
(observations, learning walks, data analysis, book monitoring etc.) and the impact of 
provision is evaluated termly.  
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Provision Overview at Stockton Primary School  

  Cognition and 
Learning 

Social, Mental 
and Emotional 

Health 

Communication 
and Interaction 

Sensory and/or 
Physical 

U
n

iv
er

sa
l All children receive quality first teaching  



Page 8 of 15 
Version 3 – 072023 

T
ar

g
et

ed
 

 Additional 
reading 1:1 

 Specific 
reading 
scheme – 
rapid readers  

 Additional 
guided 
support from 
teacher/TA 

 Phonics 
interventions 

 PIXL 
therapies 
across the 
academic 
subjects – 
delivered in 
small groups 
by a TA  

 Referral 
to 
Connect 
for Health 

 Adaptatio
n to 
timetable, 
provision 
etc to 
reduce 
anxiety 

 Mentoring 
 Nurture 

group 
 Interventi

ons such 
as 
‘managin
g the 
anxiety 
gremlin’ – 
Drawing 
and 
Talking 
Therapy  

 Movemen
t breaks  

 Access to 
quiet 
space  

 Close 
liaison 
with 
parents  

 Access to 
therapeut
ic 
activities 
such as 
drummin
g lessons  

 Use of 
resources 
such as 
the 
Incredible 
5 Point 
Scale  

 Emotion 
coaching  

 Access to 
resources 
such as 
now and 
next 
boards, 
personalise
d visual 
timetable 

 Social 
interaction 
interventio
ns such as 
Lego 
Therapy, 
Time to 
Talk, Think 
Good – 
Feel Good 

 Variation 
on demand 
and 
expectation 

 adaptations 
to avoid 
triggers 

  

 Sensory circuits 
 MOVES 

interventions   
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H
ig

h
er

 n
ee

d
s 

 Specialised 
testing 
from 
specialist 
teacher 
with 
recommen
dations 
and follow 
up reviews 
of progress 

 Interventions 
1:1 such 
as SALT 

 Interventions 
such as 
Memory 
Magic 

 Interventions 
such as 
Plus 1 and 
the Power 
of 2 

 Consultation 
with 
educationa
l 
psychology 
if needed  

 Referral 
to RISE 

 Early 
Help  

 1;1 
support 
in the 
form of 
meet 
and 
greet, 
check 
ins 
through
out the 
day 

 Access to 
educati
onal 
psychol
ogy  

 Contact 
with c 
hild’s 
GP via 
the 
safegua
rding 
channel 

 Referral 
for 
art/play 
therapy  

 
 Referral to 

specialist 
teacher 
service 
for 
support 
and 
advice – 
Katie 
Cheshire  

 Meet and 
greet 

 Increased 
level of 
1:1 
support  

 Referral to 
educatio
nal 
psycholo
gy for 
support 
and 
advice  

 Movement 
breaks 

 Access to 
resource 
such as 
pomodor
o clocks 

 Adaptation
s to 
provision 
e.g. 
ensuring 
regular 
‘regualtin
g 
activities 
such as 
sensory 
input, 
etc. 
personali
sed to 
the 
child’s 
needs  

 Referral to 
RISE/ 

  
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neuro 
team  

 Application 
for EHCP 

 Referral to 
AP for 
specific 
provision 

 Referral for 
Inclusion 
Mentor  

 

7. External Agencies 

The SENDCO maintains a professional dialogue with all external agencies involved with a 
child, or will initiate a professional dialogue if external support is required.  External agencies 
regularly attend Stockton Primary School to review children with SEND in order to ensure 
the correct and appropriate provision is in place.  Stockton Primary benefits from the advice 
and support of a specialist teacher from SENDSUPPORTED who specialises in cognition and 
learning – she carries out assessments, observations and direct work with children.  Practice 
is enhanced by her recommendations and the outcomes of analytical assessments which she 
carries out.  She also advises teachers in a general, holistic fashion as an experienced 
professional.  She visits the school fortnightly for a morning session – at times she will also 
lead Early Help.  Stockton also benefits from eighteen hours of ASC expertise in the form of 
a specialist teacher from SENDSUPPORTED.  She visits school termly to observe and advise 
on practice to support pupils with ASC or suspected neurological conditions.  

At Stockton  Primary School we have access to: 

Specialist Teacher Service and Educational Psychology Service (for learning, social, 
emotional and mental health difficulties, hearing and visual impairments, training and 
advice)  - Clarie Viney and Louise Bourne.  We work with Educational Psychologist Dr Rachel 
Coles 

Physiotherapy and Occupational Therapy services – when the need arises and services are 
deemed appropriate – we continue to refer into this service particularly for sensory 
assessments for our pupils with EHCP’s 

Speech and Language Therapy (SALT) service – Lauren Leigh 

School Nurse – via the Connect for Health Team and the Big Umbrella Project  

CAMHS (Child and Adolescent Mental Health Service) 

Family Support Services – parents are referred by the school SENDCO 

Social Services 
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Looked After Children (LAC) Service 

Warwickshire Transport Services 

8. Statutory Assessment (EHCP) 

Most learners with SEND will have their needs met through the school making reasonable 
adjustments to remove or reduce barriers to learning. For a small percentage of pupils the 
additional support and strategies employed by the school will not be enough to enable 
sufficient progress to be made. In such cases, or if there is significant cause for concern, a 
request for statutory assessment will be made by the school to the LA (only with parental 
permission).  

Warwickshire County Council will consider whether an EHC Needs Assessment of a learner’s 
difficulties is appropriate against the following criteria: 

Criteria 1 
The learner’s needs are significantly greater than other learners the same age and are likely 
to be long term. They require significant, continuing additional support to promote their 
emotional wellbeing, social inclusion and/or develop their life and independence skills. The 
learner has either one area of severe difficulty, or moderate to severe difficulties in a number 
of areas which have a significant, combined impact upon their ability to access, and make 
progress within, the curriculum. 
 
Criteria 2 
A graduated response to the learner's special educational needs (an assess-plan-do-review 
cycle) has been followed, involving the educational setting, the learner, and the learner’s 
parents/carers. The learner has received the appropriate support from Elements 1 and 2 of 
the Warwickshire SEND Provision Matrix over at least two terms, and some support at Element 
3 level. Specific records of the learner's progress through the review cycle have been kept, 
which suggest that they have a need for continuing support at Element 3 level, and that this 
need is likely to be long term. 
 
Criteria 3 
Suitably qualified external specialists have contributed over time to the review and refinement 
of evidence-based interventions carried out by the setting, and can comment on their 
implementation. This will include the involvement of an Educational Psychologist. 
 
Criteria 4 
The educational setting has fully and appropriately used its delegated funds, as demonstrated 
by a fully costed individual provision map, including records of targeted intervention and 
review. 
 
Education Health Care Plans (EHCPs) must be reviewed formally every 12 months. Pupils with 
EHCPs will also have Individual Learning Plans (with short term targets informed by EHCP 
Outcomes) which will be reviewed at least termly.  
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The following people can make a formal request to the local authority for an EHC needs 
assessment: 

 A parent or carer 
 A young person if they are over 16 
 An educational setting 
 A health or care professional 

 

9. Staff training / CPD 

It is the responsibility of the SENDCO to update all staff with regards to any changes in 
SEND procedures and assessment tools.  The SENDCO will provide whole school INSET or 
CPD sessions if, or when, any SEND training needs are identified through monitoring 
activities.  

All new staff within the Stowe Valley MAT receive a SEND induction which includes 3 hours 
of face to face training with the Director of Inclusion covering the following topics: 

What is SEND? 

The role of the SENDCo 

The four broad areas of SEND 

The Code of Practice and the Law 

Education Health Care Plans 

De-escalation and managing behaviours that challenge us 

Their role within the assess, plan, do review cycle 

 

SEND is always included in the School Development Plan and therefore along with this staff 
receive training within the school’s financial capacity, input from the SENDCO e.g. access to 
solution circles. Advice from the Trust Inclusion Lead. 

  

The SENDCO keeps their working knowledge up to date by liasing with other SENDCOs, 
contact with the Trust Inclusion Lead, attending Trust meetings and CPD through the Trust. 

 

10.  Children with medical needs 

The school database is updated as and when information comes into school. Any major 
changes are passed on to the teacher immediately. Updated class medical information is 
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passed on to the teacher every term and kept in the class supply file. A medical diagnosis or 
a disability does not necessarily imply inclusion on the register of SEND pupils. However 
medical conditions may have a significant impact on a child’s experiences and the way they 
function in school and if not properly managed could hinder their access to education. 
Therefore, consultation and open discussion between the child’s parents, the school, the 
school doctor or the child’s GP and any specialist services providing treatment for the child 
will be essential to ensure that the child makes maximum progress.  

The school recognises that pupils in school with medical conditions should be properly 
supported so that they have full access to education, including school trips and physical 
education. Some children with medical conditions may be disabled and where this is the 
case the school will comply with its duties under the Equality Act 2010. Some may also have 
special educational needs and may have an Education, Health and Care (EHC) plan which 
brings together health and social care needs, as well as their special educational provision 
and the SEND Code of Practice (2015) is followed. Arrangements are in place in school to 
support pupils with medical conditions and parents/carers may access the schools’ policy for 
supporting pupils with medical conditions. 

 

11. Transition arrangements 

Some children who join our school are already recognised as having a special education 
need. Information is passed on to the school from the child’s previous school and this is 
used by the SENDCO and the school’s staff team to appropriately adapt provision. In some 
cases the SENDCO and class teacher will hold a meeting with staff from the previous school 
to discuss the pupil’s needs prior to their starting.   

In addition, Stockton Primary School has an established transition programme with our main 
feeder schools which include regular visits and familiarisation process (add any specifics with 
your local secondary schools). 

When children leave our school at the end of Year 6, the SENDCO and the Year 6 team 
meet with the receiving school’s SENDCO and Head of Year. Information is shared both 
verbally and in writing by transferring the child’s SEND file containing all assessments and 
records used to support the child’s progress during their time at our school, to the receiving 
school. If appropriate, additional visits are arranged by children to their secondary schools to 
support transition. For children with an EHCP a transition package may be provided by the 
Specialist Teaching Service. This begins in the summer term of year 6 and continues until 
October half term of year 7. 

 

12.  Warwickshire Local Offer 

Warwickshire County Council has produced a Local Offer for parents with children who have 
SEND which shows what is available within Warwickshire. 
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https://www.warwickshire.gov.uk/send 

 
 

13. SEND Information and Advice Support Service (SENDIAS) 

In keeping with the guidance contained in the 2014 Code of Practice Stockton Primary 
School  aims to ensure that parent/carers are fully involved and consulted over their child’s 
progress and provision, including the drawing up of Individual Learning Plans and termly 
reviews.  

In addition, parents of children with SEND can receive free and impartial support and advice 
from Warwickshire’s SEND Information and Advice Support Service. Contact details below: 

Warwickshire SENDIASS | Barnardo's 
 

14. Complaints and Appeals 

In the event of any complaint being made, the SENDCO should be contacted in the first 
instance.  Should the matter remain unresolved:  

 the case will be passed to the Headteacher/ Head of School for further investigation 
 the case will be passed to the SEND Governor for further investigation 
 formal complaints should be made in writing and the school Complaints Policy 

(available on the school website) should be followed 
 free mediation is also available from SENDIAS 

Parents/carers can appeal decisions made by the local authority regarding their child’s 
special educational needs.   

Parents/carers can also appeal to the tribunal if the school or local authority has 
discriminated against their disabled child. 

Information for appeals can be found at: 

http://www.gov.uk/courts-tribunals/first-tier-tribunal-special-educational-needs-and-
disability 

 

 

15. Policy Review 
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This policy will be reviewed annually with the Governing Body, Director of Inclusion, 
SENDCO and Headteacher.  

16. Links to Guidance and other policies 

This policy has been written with reference to: 

 
Equality Act 2010 

SEND Code of Practice 

Schools SEND Information Report regulations 

Statutory Guidance on supporting pupils at school with medical conditions 

Safeguarding Policy 

Accessibility Plan  

 

 

 


