
Total Request from PI Fund for FY 2025 3,770,260$                                          

Central Office  $                                                                                  1,200  Parking lot repairs 

Service Center  (Projects and Equipment that Support All District 
Facilities)

 $                                                                            468,175 

Parking; lot repairs  HVAC , New 
maintenance vehicles, contingency, 

electrical, custodial equipment, playground 
parts

West Freshman  $                                                                               49,795 
Plumbing/restroom repairs, parking lot 
repairs, replaces pad under basketball 

hoops

West HS (Main Campus)  $                                                                            147,475 
Parking lot repairs, track repair, flooring, 

plumbing repairs, access control for 
elevator, PA system

East Freshman  $                                                                            683,920 
Roof replacement (section1 A/B), parking 

lot repairs, window seal repairs, gator 
replacement, stage repair

East HS (Main Campus)  $                                                                            562,122 

New chiller, parking lot repairs, snow tractor 
replacement, restroom hand dryer 

replacements, art room filtration, door 
replacement, plumbing/restroom repairs, 

track repairs

Ridge Junior  $                                                                        1,066,111 
Roof replacement (section A), parking lot 

repairs, storage shed

Central HS  $                                                                                  2,500  Lighting/electrical  

Liberty Junior  $                                                                               23,857 Parking lot repairs , plumbing

Plains Junior  $                                                                               55,200 
Fire door replacement, parking lot repairs, 

fire pull covers, bleacher 
repairs/improvements

Woodland Elementary  $                                                                               31,140 
Parking lot repairs, playground surface 

repairs, plumbing repairs, interior finishes 
repairs

Hopewell Junior  $                                                                               30,685 
 Parking lot repairs, plumbing, door 

replacement 

Union Elementary  $                                                                               29,935 
Parking lot repairs, flooring, audio system 

repairs

Van Gorden Elementary  $                                                                               43,520 
Parking lot repairs, flooring, Innovation hub 

reconfigure

Freedom Elementary  $                                                                               14,175 Cafeteria improvements

Independence Elementary  $                                                                               52,675 
Parking lot repairs, flooring, door 

replacement

Cherokee Elementary  $                                                                               14,442 Parking lot repairs

Endeavor Elementary  $                                                                               59,140 
Flooring, plumbing repairs, parking lot 

repairs

Wyandot ECS  $                                                                               39,300 
Parking lot repairs, flooring, playground 

accessibility, partition (gym/café) repairs

Adena Elementary  $                                                                               21,830 
 Plumbing repairs, parking lot repairs, 

interior finishes repairs 

Liberty ECS  $                                                                            259,931 
Chiller replacement, parking lot repairs, 

flooring, door replacement, safety/security 
repairs

Shawnee ECS  $                                                                               41,920 
Parking lot repairs, door replacement, 
plumbing repairs, flooring, foundation 

repairs

Heritage ECS  $                                                                                  4,160 Parking lot repairs

Hopewell ECS  $                                                                               57,052 

Plumbing repairs, parking lot repairs, fire 
panel replacement, storage shed 

replacement, safety/security repairs

Proposed Plan for FY 2026 Permanent Improvement Fund (PI)

Building Estimated Project Cost Description of work

Creekside ECS  $                                                                               10,000 
 Parking lot repair (included with WF), 

Rubber mulch for playground, water meter 
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