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FOX CHAPEL AREA SCHOOL AUTHORITY
Business Meeting Agenda - LGl Room
September 29, 2025
8:00 AM

CALLTO ORDER

ROLL CALL
PUBLIC COMMENT

BUSINESS ITEMS UPDATE
A. Hartwood Elementary HVAC project

B. Fairview Elementary window replacement project
C. High School lights & tennis court replacement projects
ACTION ITEMS

A. Approval of Minutes:
e Approval of the August 25, 2025 Authority Business Meeting Minutes

B. Approval of August 25, 2025 Disbursements totaling: $715,221.86
e Fund10:$ 53,682.00
e Fund 31: $661,539.86

C. Hartwood Elementary HVAC project: Approval of Change Orders: $126,245.00
e GC-001: Additional steel at roof curbs = $14,974.00
GC-002: Extend firewall at cafeteria = $2,384.00
GC-003: Repair firewall per inspector = $43,807.00
GC-004: Concrete demolition at roof curbs = $16,179.00
PC-002: Relocate waterline gym = $1,851.00
PC-003: Relocate waterline 2™ floor = $4,653.00
e HC-002: Scope change to special education room & generator = $42,397.00

D. Solicitor’s Report
OTHER BUSINESS

NEXT MEETING:
e Monday, October 27, 2025 - 8:00 AM Staff Development Room

EXECUTIVE SESSION

ADJOURNMENT



Fox Chapel Area School Authority

Business Meeting Minutes
August 25, 2025

A meeting of the Fox Chapel Area School Authority was held in the LGl Room on Monday, August
25, 2025. The meeting was called to order at 8:00 a.m.

Roll Call

Members were present as follows: Keith Fenton, Richard Ranii and Bob Saunders.

Others present at the meeting were: Mary Catherine Reljac, David McCommons, Daniel Breitkreutz,
Paul Giuffre, Ron Frank, Adam Goode, Ariel Zych, Jon Thomas, George McMillan, Paul Montagna,

Kristie Mitchell, Dan Macek, and Linda Casile. There were members of the public present.

Public Comments

There were no public comments.

Business ltems Update

A

Hartwood Elementary School HYAC Project
Mr. Thomas stated that the district has received a temporary building occupancy permit and

that the final occupancy permit will be issued in approximately 60 days. We are awaiting
delivery of the new main disconnect. Once delivered, all building power will need to be shut
down in order to install the new disconnect. This will happen around the district’s schedule.
Fairview Elementary window project

Mr. Macek reported that Moret Construction Company has been notified that they have been
awarded the contract for the Fairview Elementary window project. Paul Giuffre will be sending
the agreement to Moret Construction for their signatures. Moret has been on site doing their
field measurements in order to get a jump start on the construction schedule.

High School domestic waterline replacement project

George McMillan informed the Authority that in installation of the domestic waterline has
been completed, including the field house. HF Lenz is just waiting on the closeout
documents.

High School stadium lights and tennis court replacement project

Ms. Mitchell reported that McKinley Engineering is working with Mr. O’Brien and Dan
Breitkreutz to final details on the tennis courts. The tennis court project is on the School
Board agenda to accept proposals.



Action ltems

A. Approval of Minutes
On a motion made by Mr. Fenton and seconded by Mr. Saunders, the business meeting
minutes from August 11, 2025 were unanimously approved. All were in favor.

B. Approval of the August 25, 2025 Disbursements
On a motion made by Mr. Ranii and seconded by Mr. Fenton, the disbursements from Fund

10 and Fund 31 totaling $1,337,103.62 were unanimously approved. All were in favor.
C. Solicitor's Report

No report was given.

Other Business

No other business was reported.

Adjournment '
On motion by Mr. Ranii and seconded by Mr. Fenton, it was unanimously resolved to
adjourn the meeting at 8:33 a.m. All were in favor.

Respectfully submitted,

Bob Saunders
Assistant Treasurer/Assistant Secretary




Fund 10 Disbursements for the period of 8/26/25 - 9/29/25

Vendor Name Budget Unit Budget Unit Title Account Code Account Title Transaction Amount
CANZIAN/JOHNSTON & ASSOCIATES LLC 1046003501905000 CONSTR-FACILITY GRNT-FV 330 PROFESSIONAL SERVICES $874.50
CANZIAN/JOHNSTON & ASSOCIATES LLC 1046000001905000 CONSTRUC-FV 330 PROFESSIONAL SERVICES $291.50
MCKINLEY ARCHITECTURE & ENGINEERING 1046000003912550 CONSTR-HS-ATHLETICS 330 PROFESSIONAL SERVICES $1,400.00
PAUL J. GIUFFRE ESQ. LLC 1023500000000000 LEGAL SRV 330 PROFESSIONAL SERVICES $312.00
VRABEL PLUMBING COMPANY, LLC 1046000003912000 CONSTRUC-HS 450 CONSTRUCTION SERVICES $50,804.00

Total Disbursements $53,682.00




Fund 31 Disbursements for the period of 8/26/25 - 9/29/25

Vendor Name Budget Unit Budget Unit Title Account Code Account Title Transaction Amount
ALLEGHENY CONSTRUCTION GROUP INC. 3146000001908000 CP-CONSTRUC-EL-HW 1450 CONSTRUCTION SERVICES $83,594.10
H. F. LENZ CO. 3146000001908000 CP-CONSTRUC-EL-HW 330 PROFESSIONAL SERVICES $3,500.00
RIGHT ELECTRIC, INC. 3146000001908000 CP-CONSTRUC-EL-HW 450 CONSTRUCTION SERVICES $475,068.30
THOMAS & WILLIAMSON LLC 3146000001908000 CP-CONSTRUC-EL-HW 330 PROFESSIONAL SERVICES $28,752.75
WAYNE CROUSE, INC. 3146000001908000 CP-CONSTRUC-EL-HW 450 CONSTRUCTION SERVICES $70,624.71

Total Disbursements

$661,539.86
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Program Management

Hartwood Elementary School HVAC Upgrades Project

Recommendations for Change Order Approval

The following change order for the General Construction Contract for the Hartwood Elementary School HVAC
Upgrades Project has been reviewed by the Engineer, Construction Manager, Contractor and District. Based on the
recommendation of the Construction Manager and Engineer, the Authority Advisory has reviewed and recommends
the approval of this Change Order for payment.

General Construction Change Order:  GC-001 Additicnal Supplemental Steel at New Roof Curbs

Description:  Additional steel angle required to be installed due to the discovery of a concrete slab under
the existing RTUs. The deck detail per the contract drawings cannot be installed due to this concrete. Angle
to ba installed per RFI-GC-004.

Cost of the Change: 514,974.00

Authority Advisory Representative
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Program Management

Hartwood Elementary School HVAC Upgrades Project

Recommendations for Change Order Approval

The following change order for the General Construction Contract for the Hartwood Elementary School HVAC
Upgrades Project has been reviewed by the Engineer, Construction Manager, Contractor and District. Based on the
recommendation of the Construction Manager and Engineer, the Authority Advisory has reviewed and recommends
the approval of this Change Order for payment.

General Construction Change Order:  GC-002 Exiend 2-HR Rated Wall Above Cafeteria Entrance

Description: Provide pricing to completely demolish the old duct enclosure wall above the entrance to the
cafeteria. Following demolition of the old duct enclosure, provide pricing to extend the 2-HR rated wall above
the cafeteria entrance fo the deck,

Cost of the Change: 52.384.00

Autharity Advisory Representative
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Program Management

Hartwood Elementary School HVAC Upgrades Project

Recommendations for Change Order Approval

The following change order for the General Construction Contract for the Hartwood Elementary School HVAC
Upgrades Project has been reviewed by the Engineer, Construction Manager, Contractor and District. Based on the
recommendation of the Construction Manager and Engineer, the Authority Advisory has reviewed and recommends
the approval of this Change Order for payment.

General Construction Change Order; GC-003 Repair Existing 2-HR Rated Walls Per Building Inspector

Description: Provide repairs to the existing wall penetrations in order ta bring the existing to remain 1 hour
CMU walls and 2 hour rated metal stud walls up to code. The CMU in Area E needs all new and existing wall
penetrations to be infilled to bring the existing walls to a 1 hour rated wall assembly. All existing 2-hour rated
water curtains and wall assemblies will need to have ali new and existing wall penetrations to be infilled to
bring the existing walls to a 2-hour rated wall assembly. Existing drywall will not need to be taped or fire
caulked where wall assembly ties in with the metal decking. Work to be completed on T&M. Provide daily
slips to T&W as each day progresses.

Cost of the Change: 543,807.00

Authority Advisory Representative
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Program Management

Hartwood Elementary School HVAC Upgrades Project

Recommendations for Change Order Approval

The following change order for the General Construction Contract for the Hartwood Elementary School HVAC
Upgrades Project has been reviewed by the Engineer, Construction Manager, Contractor and District. Based on the
recommendation of the Construction Manager and Engineer, the Authority Advisory has reviewed and recommends
the approval of this Change Order for payment.

General Construction Change Order:  GC-004 Additional Concrete Demolition at Roof Curbs

Description:  Additional tabor required to demo roof curb openings (8} due to the existing concrete
slab/decking. Note 1 on $101states that existing roof is comptised of metal deck with insutation/membrane.
Existing conditions where demo was reguired was roughly 5-6" thick concrete slab.

Cost of the Change: $16,179.00

Authority Advisory Representative
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Hartwood Elementary School HVYAC Upgrades Project

Recommendations for Change Order Approval

The following change order for the Plumbing Construction Contract for the Hartwood Elementary School HVAC
Upgrades Project has been reviewed by the Engineer, Canstruction Manager, Contractor and District. Based on the
recommendation of the Construction Manager and Engineer, the Authority Advisory has reviewed and recommends
the approval af this Change Order for payment.

Plumbing Construction Change Order:  PC-002 Relocation of Water Mains at Gymnasium Lobby for New
Puct Drops

Description: Cost to reroute existing to remain waterlines to accommodate new duct drops from RTU-5 and
RTU-6 to abave the ceilings in the gymnasium fobby.

Cost of the Change: $1,851.00

Authority Advisory Representative
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Program Management

Hartwood Elementary School HVYAC Upgrades Project

Recammendations for Change Order Approval

The following change order for the Plumbing Construction Contract for the Hartwood Elementary School HVAC
Upgrades Project has been reviewed by the Engineer, Construction Manager, Contractor and District. Based on the
recommendation of the Construction Manager and Engineer, the Authority Advisory has reviewed and recommends
the approval of this Change Order for payment.

Piumbing Construction Change Order: PC-003 Relocation of Domestic Water Lines on 2" Floor for New Duct
Drops

Description: Relocate the existing to remain domestic overhead water lines located on the 2" fipor so that
they are no longer under the new roof curb duct drap. Water lines should be cut back to the existing valves
(west of the new roof curb) and reinstalied.

Cost of the Change: $4,653.00

Authority Advisory Representative




Program Management

Hartwood Elementary School HVAC Upgrades Project

Recommendations for Change Order Approval

The following change order for the HVAC Construction Contract for the Hartwoad Elementary School HVAC Upgrades
Project has been reviewed by the Engineer, Construction Manager, Contractor and District. Based on the
recommendation of the Construction Manager and Engineer, the Authority Advisory has reviewed and recommends
the approval of this Change Order for payment.

HVAC Construction Change Order: HC-002

Description: This request for change is for work related to Construction Bulletin #2 that is not currently part
of our scope of work. The changes include work associated with the addition of HVAC for the Special Ed.
Resource Room 105A, and work associated with the added emergency generator’s fresh air intake and
exhaust flue.

Scope of work includes:

»  Modifications to Special Ed. Resource Room 105A HVAC system including:
e  Furnish and install one (1) new air terminal unit (VAV 7-9} and associated ductwork and piping.
Furnish and install insulation on hot water piping and ductwork (where applicable).
e  Furnish and install new controls for VAV 7-8 including new DDC Controller, discharge air
temperature sensor, space temperature sensor, and HW control valve.
¢ New emergency generator scope of work in Boiler Room 317 including:
+ Removal, cleaning, and reinstallation of existing louvers
o  Furnish and install new motorized dampers
«  Furnish and install new SCH40 steel generator exhaust piping with 2” calcium silicate insulation
" e Provide damper interlock wiring and generator status signal to BAS

Cost of the Change: $42,397.00

Authority Advisory Representative




