
   
 

   
 

 SAN BERNARDINO COUNTY SCHOOL BOARDS ASSOCIATION 
EXECUTIVE COMMITTEE MEETING 
6:00 p.m. • Monday, September 29, 2025 

Dorothy Inghram Learning Center, Conference Room E 
670 E Carnegie Drive, San Bernardino, CA 92408 

 
AGENDA 

 
1. Call to Order by President 

1.1 Pledge 
 
2. Adoption of Agenda 

2.1 Moved by ______ Seconded by ______ Vote _____ 
 
3. Approval of Minutes (Refer to pages 4-8) 

3.1 Approval of August 25, 2025, SBCSBA Executive Committee meeting Minutes. 
Moved by ______ Seconded by ______ Vote _____ 

 
4. Public Comments on Agenda Items 

4.1 Any member of the public may address the SBCSBA Executive Committee on items on 
the agenda. Public comments are limited to two minutes per person and up to 10 minutes 
per topic. Public comments on any matter not on the agenda that is within the subject 
matter jurisdiction of the Executive Committee are received after Public Information and 
Correspondence. (Refer to item #12)  

 
5. President’s Report  

5.1 Update from RCSBMA  
 
6. CSBA Director’s Report (Karen Gray) 

6.1 CSBA News Roundup 
 
7. Program Report (Cindy Gardner) 

7.1      Fall Joint Meeting, October 20, 2025, at DoubleTree in San Bernardino 
7.1.1.  Program outline:  
 5:00 – 5:30 p.m. County Committee School District Organization elections   
 5:00 – 5:50 p.m. Pre-Conference 
 6:00 – 7:30 p.m. Dinner and Program  
7.1.2 Event Preconference Discussion  
7.1.3 Event Keynote Discussion  
7.1.4 Event Theme Discussion  
7.1.5 Approve Potential payments/honorariums 
 Moved by ______ Seconded by ______ Vote _____ 

 
8. Treasurer's Report (Refer to separate handout)  

8.1  There are no updates.  
 
 

9. Desert/Mountain Region Report (Eric Swanson) 
9.1  Update  
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10. Public Information and Correspondence 
 10.1 Important Dates for 2025 

Monday, September 29, 2025, Boardsmanship Planning Meeting 
  Monday, September 29, 2025, Executive Committee Meeting 
  Monday, October 20, 2025, Fall Joint Meeting, San Bernardino 

CSBA Delegate Assembly, December 1-2, 2025, Sacramento 
  CSBA Annual Education Conference, December 3-5, 2025, Sacramento 
 

10.2 Important Dates for 2026 
Monday, February 2, 2026, Effective Boardsmanship Workshop, Governance/Budgets,  
(Preconference at the Annual Meeting) 
Monday, February 2, 2026, Annual Meeting, Location TBD 

  Monday, February 23, 2026, Boardsmanship Planning Meeting 
  Monday, February 23, 2026, Executive Committee Meeting 

Monday, March 30, 2026, Boardsmanship Planning Meeting 
Monday, March 30, 2026, Executive Committee Meeting  
Monday, April 27, 2026, Spring Awards, Location TBD 

  May 16-17, 2026, CSBA Delegate Assembly, Sacramento 
  Monday, June 29, 2026, Executive Committee Meeting (tentative) 

Monday, August 31, 2026, Boardsmanship Planning Meeting 
  Monday, August 31, 2026, Executive Committee Meeting 
  Monday, September 28, 2026, Boardsmanship Planning Meeting 
  Monday, September 28, 2026, Executive Committee Meeting 
  Monday, October ___, 2026, Fall Joint Meeting (TBD) 
  CSBA Delegate Assembly, December 1-2, 2026, San Diego 
  CSBA Annual Education Conference, December 3-5, 2026, San Diego 
  Monday, December 7, 2026, Beginning Boardsmanship Workshop 
 

10.3 Important Dates for 2027 
Monday, February 1, 2027, Annual Meeting, Location TBD 

  Monday, February 22, 2027, Boardsmanship Planning Meeting 
  Monday, February 22, 2027, Executive Committee Meeting 

Monday, March 15, 2027, Effective Boardsmanship, Communications 
Monday, March 29, 2027, Boardsmanship Planning Meeting 
Monday, March 29, 2027, Executive Committee Meeting  

  Monday, April 26, 2027, Spring Awards, Location TBD 
  May ___, 2027, CSBA Delegate Assembly, Location TBD 
  Monday, June 28, 2027, Executive Committee Meeting (tentative) 
  Monday, August 30, 2027, Boardsmanship Planning Meeting 
  Monday, August 30, 2027, Executive Committee Meeting 

Monday, September 20, 2027, Effective Boardsmanship Workshop, The Brown Act,  
Monday, September 27, 2027, Boardsmanship Planning Meeting 

  Monday, September 27, 2027, Executive Committee Meeting 
Monday, October ___, 2027, Bonus Effective Boardsmanship Workshop, Avoiding 
Conflicts of Interest (Preconference at the Fall Joint Meeting) 
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Monday, October ___, 2027, Fall Joint Meeting (TBD) 
CSBA Delegate Assembly, December ___, 2027, Location TBD 

  CSBA Annual Education Conference, December 1-3, 2027, Sacramento 
 
11. Public Comments on Non-Agenda Items 

11.1 Any member of the public may address the SBCSBA Executive Committee on items 
not on the agenda item that is within the subject matter jurisdiction of the Executive 
Committee. Public comments are limited to two minutes per person and up to 10 
minutes per topic.  
 
The purpose of this Association is to promote sound governance practices in public 
education that advance the quality of instructional programs in a safe and orderly 
climate, have high expectations for student achievement, encourage effective 
community partnerships, and ensure proper fiscal management in order to enhance the 
educational opportunities for students in San Bernardino County.  

 
12. Executive Committee Member Comments and Future Agenda Items 
  
13. Adjournment 
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SAN BERNARDINO COUNTY SCHOOL BOARDS ASSOCIATION  
EXECUTIVE COMMITTEE MEETING 

Monday, August 25, 2025, 6:00 p.m. 
Dorothy Inghram Learning Center, Conference Room E 

670 E Carnegie Drive, San Bernardino, CA 92408 
 
 

MINUTES 
 

ATTENDANCE 
Felicia Alexander, Delegate Assembly Rep 
Christina Behringer, Area D Director, Del. 
Assembly Rep. 
Gwen Dowdy-Rodgers, Delegate Assembly Rep. 
Donald English, Area B Director 
Cindy Gardner, President, Delegate Assembly Rep. 
Maria Gomez, Secretary, Delegate Assembly Rep. 
Karen Gray, CSBA Region 16 Director 
Cathy Herrick, Area E Director 

Laura Mancha, County Delegate Assembly Rep. 
Clayton Moore, Area A Director 
Roxanne Ramirez, Area C Director 
Eric Swanson, Legislative Chair, Delegate 
Assembly Rep.  
Kathy Thompson, Delegate Assembly Rep. 
Scott Wyatt, Vice President, Delegate Assembly 
Rep. 

 
MEMBERS ABSENT

 
Heather Allgood, Delegate Assembly Rep. 
Joe Armendarez, Delegate Assembly Rep. 
Amanda Buchanan, Delegate Assembly Rep. 
Tom Courtney, Delegate Assembly Rep. 

 
Stephanie Houston, Treasurer  
Abigail Medina, Delegate Assembly Rep. 
Ronald Newton, Delegate Assembly Rep. 
Joseph Williams, Area F Director 

 
OTHERS PRESENT   
James Fields, Senior Manager, San Berardino County Superintendent of Schools (SBCSS)  
Lisa Garcia, Assistant to the Superintendent, SBCSS 
Ryan Hendrickson, Recording Secretary, SBCSS 
 
Call to Order  
President Cindy Gardner called the San Bernardino County School Board Association (SBCSBA) 
Executive Committee meeting to order at 6:06 p.m.  
 
Adoption of Agenda  
Maria Gomez made a motion to adopt the agenda for the August 25, 2025, SBCSBA Executive Committee 
meeting as presented. Cathy Herrick seconded the motion. A vote was taken, and the motion carried 
unanimously.  

 
Approval of Minutes 
Don English made a motion to approve the minutes of the March 31, 2025, SBCSBA Executive Committee 
meeting as presented. Scott Wyatt seconded the motion. A vote was taken, and the motion carried 
unanimously.  
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Public Comments on Agenda Items 
Cindy opened the public comment session at 6:10 p.m. There were no public comments, and it was closed 
at 6:11 p.m. 

President’s Report  
Update from Riverside County School Board Member Association (RCSBMA) 
Cindy shared that although there has not been collaboration with RCSBMA, the Fall Joint Event will still 
take place as scheduled and be hosted by SBCSBA.  

Cindy stated that SBCSBA will be the party reaching out to Riverside with details of the Fall Joint Event, 
without relying on RCSBMA as was previous practice. Lisa Garcia stated she will reach out to her contacts 
in the Riverside County Office of Education to provide the information. 

Unexpired term appointment of Area A Director (Adelanto School District, Apple Valley Unified School 
District (USD), Baker Valley Unified School District, Barstow Unified School District, Helendale School 
District, Hesperia Unified School District    Lucerne Valley Unified School District, Needles Unified School 
District, Oro Grande School District, Silver Valley Unified School District, Trona Joint Unified School 
District, Victor School District) 
The committee voted to appoint Clayton Moore from Victor Elementary School District. Eric Swanson 
made the motion to appoint Clayton Moore. Scott Wyatt seconded the motion. A vote was taken, and the 
motion carried unanimously. 

Approval of Amendments to the SBCSBA Bylaws 
Amendments to the SBCSBA Bylaws were presented to the Executive Committee for approval. Karen Gray 
made the motion to approve the amendments, Christina Behringer seconded. A vote was taken, and the 
motion carried unanimously. 

California School Board Association (CSBA) Director’s Report (Karen Gray) 
CSBA News Roundup 
Karen Gray shared that CSBA has taken a considerable amount of time reviewing policies in light of the 
Supreme Court decision in Mahmoud v. Taylor which regards parents’ choice. Updates will be made to 
Gamut. Karen also provided a legislative update on the bills CSBA have been working on. 

Karen shared staffing updates within CSBA. Karen shared the sad news that lobbyist Erika Hoffman passed 
away. PACER Jonita Moore is moving on from the organization as well. 

Karen also updated the committee on the nominees for the Golden Bell Awards. She expressed interest in 
gathering a small group to assist with the validation process and publishing the dates of the validations for 
interested parties. The districts which have been nomination are Fontana USD, Morongo USD, Colton Joint 
USD, Redlands USD, and San Bernardino City USD. Scott asked about the application process and criteria 
used for the Golden Bell Awards. Karen proposed asking CSBA to have a workshop for districts to learn 
about the application process and promote the successful programs within our districts. Eric Swanson 
inquired if there were any updates regarding the availability of housing during the CSBA Annual Education 
Conference. Karen stated she knows the CSBA staff have been working on securing additional housing, 
but no update was currently available.
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Program Report  
Spring Awards, Monday, April 27, 2026 
Cindy asked for the committee’s input on keeping the venue location the same at the Sierra Lakes Golf Club. 
The executive committee was in agreement the venue was beautiful and made the event special for those 
receiving the awards. James Fields confirmed that Sierra Lakes Golf Club was available that day and requires 
a deposit to secure the venue. Karen Gray motioned to keep the venue at the Sierra Lakes Golf Club and 
authorize up to $3,000 as a deposit. Maria Gomez seconded the motion. A vote was taken, and the motion 
carried unanimously. For planning purposes, Cindy asked for the total costs of the 2025 Spring Awards and 
attendance numbers to be available for review during the next Executive Committee Meeting. 

Potential Keynote Speaker: Dr. Carl Cohn, Professor Emeritus and Senior Research Fellow at Claremont 
Graduate University 
Lisa Garcia shared that Dr. Carl Cohn will be speaking to Superintendents at the SBCSS District 
Superintendents’ Meeting as well as SBCSS management on September 5, 2025, on the topic of the dynamics 
of school politics. Once those meetings take place Lisa will gather feedback from staff. 

Treasurer’s Report  
Approval of Ratifications and Expenditures 
Cindy Gardner presented the Treasurer’s Report to the executive committee. Scott Wyatt moved to approve 
the ratifications and expenditures as presented for items 9.1.1 through 9.1.9. Eric Swanson seconded the 
motion. A vote was taken, and the motion carried unanimously. 

• Honorarium to Chaffey High School Navy JROTC for the Annual Meeting for a total amount
of $100.00

• Payment to Fonseca’s Store for décor for the Spring Awards for a total amount of $455.00
• Reimbursement to Brianna Unzueta for dinner expenses for the Executive Committee Meeting

on 3/31/2025 for a total amount of $103.07
• Payment to Fonseca’s Store for décor for the Spring Awards for a total amount of $400.00
• Payment to the Sierra Lakes Golf Club for the Spring Awards for a total amount of $5,938.76
• Reimbursement to SBCSS for the cost of plaques for the Distinguished Service Awards for the

total amount of $205.04
• Honorarium to Nanami Solis for the performance at the Spring Awards for a total amount of

$50.00
• Honorarium to Adam and Alex Vialovos for the performance at the Annual Meeting for a total

amount of $100.00
• Reimbursement to Javier Bravo for cost of décor for the Spring Awards for a total of $55.62

Approval of the Checking and Savings Account 
Roxanne Ramirez made a motion to approve the Treasurer’s Report for the Checking Account for March - 
June 2025 and Savings Account for January – June 2025. Gwen Dowdy-Rodgers seconded the motion. A 
vote was taken, and the motion carried unanimously.  

Desert Mountain Region Report (Eric Swanson) 
Update 
Eric Swanson shared CSBA had a successful meeting 2 weeks prior with about 16 attendees. Eric is looking 
into arranging smaller Zoom meetings going forward focused on specific topics, as larger meetings are harder 
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to arrange. Eric to work with Karen on topics. There was discussion focusing on awareness of what CSBA 
does.  

Public Information and Correspondence 
Important Dates for 2025 
Monday, September 29, 2025, Executive Committee Meeting 
Monday, October 20, 2025, Fall Joint Event, DoubleTree by Hilton, San Bernardino 
CSBA Delegate Assembly, December 1-2, 2025, Sacramento 
CSBA Annual Education Conference, December 3-5, 2025, Sacramento 

Important Dates for 2026 
January 28-30, 2026, ACSA Superintendents’ Symposium 
Monday, January 26, 2026, or February 2, 2026 (preferred), Effective 
Boardsmanship, Governance/Budgets, (Pre-conference at the Annual Meeting) 
Monday, January 26, 2026, or February 2, 2026 (preferred), SBCSBA Annual Meeting, Dorothy Inghram 
Learning Center, San Bernardino 
Monday, February 23, 2026, Boardsmanship Planning Meeting 
Monday, February 23, 2026, Executive Committee Meeting 
Monday, March 30, 2026, Boardsmanship Planning Meeting 
Monday, March 30, 2026, Executive Committee Meeting  
Monday, April 27, 2026, Spring Awards Program, Location TBD 
May 16-17, 2026, CSBA Delegate Assembly, Sacramento 
Monday, June 29, 2026, Executive Committee Meeting (tentative) 
Monday, August 31, 2026, Boardsmanship Planning Meeting 
Monday, August 31, 2026, Executive Committee Meeting 
Monday, September 28, 2026, Boardsmanship Planning Meeting 
Monday, September 28, 2026, Executive Committee Meeting 
Monday, October ___, 2026, Fall Joint Meeting (TBD) 
CSBA Delegate Assembly, December 1-2, 2026, San Diego 
CSBA Annual Education Conference, December 3-5, 2026, San Diego 
Monday, December 7, 2026, Beginning Boardsmanship  

Important Dates for 2027 
January ___, 2027, ACSA Superintendents’ Symposium 
Monday, January 25, 2027, or February 1, 2027, SBCSBA Annual Meeting, Location TBD 
Monday, February 22, 2027, Boardsmanship Planning Meeting 
Monday, February 22, 2027, Executive Committee Meeting 
Monday, March 15, 2027, Effective Boardsmanship, Communications 
Monday, March 29, 2027, Boardsmanship Planning Meeting 
Monday, March 29, 2027, Executive Committee Meeting  
Monday, April 26, 2027, Spring Awards Program, Location TBD 
May ___, 2027, CSBA Delegate Assembly, Location TBD 
Monday, June 28, 2027, Executive Committee Meeting (tentative) 
Monday, August 30, 2027, Boardsmanship Planning Meeting 
Monday, August 30, 2027, Executive Committee Meeting 



Page 8 of 8 

SBCSBA Executive Committee 
Agenda and Minutes  
September 29, 2025 

Monday, September 20, 2027, Effective Boardsmanship, The Brown Act, IPC Attorneys 
Monday, September 27, 2027, Boardsmanship Planning Meeting 
Monday, September 27, 2027, Executive Committee Meeting 
Monday, October 25, 2027, Fall Joint Meeting (TBD) 
Monday, October 25, 2027, Bonus Effective Boardsmanship, Conflict of Interest (Pre-conference at the 
Fall Joint Meeting) 
CSBA Delegate Assembly, December ___, 2027, Location TBD 
CSBA Annual Education Conference, December ___, 2027, Location TBD 

Public Comments on Non-Agenda Items 
Cindy opened the public comment session at 7:14 p.m. There were no public comments, and it was closed at 
7:15 p.m. 

Adjournment 
Cindy Gardner adjourned the meeting at 7:17 p.m. 
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