
WILDWOOD ELEMENTARY 
School Site Council​

___________________________________________________________________  
Meeting Schedule: 8/26/2025 at 4:00 PM:  Agenda Posted on 8/22/2025 at 4:00 PM  

8/26/25 Meeting Minutes 

Kevin Lynch (Principal), Kim Fontanilla (Teacher), Rhett Swanson (Teacher), Morgan Allen (Teacher), 
Rachel Schneider (Classified), Kristina Martinez (Parent), Carly Adams (Parent), Jessica DeBruin (Parent), 
Ana-Lisa Mullen (Parent), Nadine Hale (Parent), Naomi Lewis (AADAC and GATEDAC Rep), Jessie 
Hernandez (DAC Rep),Carolina Prosser (DELAC Rep), Recruiting (SEDAC & LGBTQ+DAC Reps)​
SSC Team Contact List 

AGENDA​ ​ ​ ​ ​ ​ ​ ​ PRESENTER 
 

1.​ Call Meeting to Order​ at 4:05PM​ ​ ​ ​ Lynch 
a.​ Welcome and Introductions 
b.​ Introduction of members 
c.​ Mr. Lynch introduced agenda and procedure for offering input for discussion 

2.​ Open Forum​ ​ ​ ​ ​ ​ Comment Cards​ ​  
3.​ Review of Old Business​ ​ ​ ​ ​ Teacher 

a.​ Approval of Minutes 
i.​ Adams proposed to accept minutes 

ii.​ Hernandez seconded 
4.​ New Business 

i.​ Principal Report​ ​ ​ ​ Lynch 
1.​ Staff Changes 

a.​ Mr. Lynch shared staff changes at WWD 
b.​ Three classes in every grade TK-3 
c.​ Two classes in grades 4-5 
d.​ Total student population: 415 
e.​ Little room for further growth due to facilities limitations 

2.​ SPSA Review and Approval  
a.​ WWD SPSA and Grade Level Goals 2024-2025 

i.​ Mr. Lynch shared Reading and Math SPSA goals 
by grade level for 2024-2025 

ii.​ 2024-2025 Reading and Math goals results were 
shared 

https://docs.google.com/document/d/11Ow0Qe2r8rBV32ilGCLZwuKkS9kWSYGcUFLv21uUCzo/edit?usp=sharing
https://docs.google.com/presentation/d/1ytDNBzflbFwuKpudxSIQG8LNPgum2yapFqEgteaNMm4/edit?usp=sharing
https://docs.google.com/presentation/d/1Px3qNRRK0fOSJNd1E2K8wLiFCGBwA9sevrU0IVMh7rM/edit?usp=sharing


iii.​ Mr. Lynch highlighted 2nd grade math facts 
fluency results. He shared that 2nd grade explained 
at our staff meeting what tools they are using to 
build fact fluency throughout the school year. 

iv.​ Mrs. Fontanilla explained the dip in results from 
Tri. 2 to Tri. 3. 3rd grade focus in Tri. 2 is primarily 
on learning, memorization, and assessment of 
multiplication facts including use of an incentive 
program (ice cream sundaes) for fact fluency. 3rd 
grade’s math curriculum changes to other areas in 
Tri. 3, with less daily focus on multiplication facts 
practice and fluency. 

v.​ Mrs. Adams asked relevant questions about 
whether the same goals will be maintained during 
2025-2026 and future years to see if adjustments to 
achieving goals are successful and yield improved 
results. 

b.​ 2023-2025 CAASPP Results ELA and Math 
i.​ Mr. Lynch shared overall state testing results by 

grade level for past 3 years 
ii.​ Mr. Lynch explained that we want students to be at 

meeting or exceeding standard 
iii.​ Mr. Lynch explained that while fluctuation in 

overall scores occurs year to year, WWD remains 
within top scoring schools in CVUSD 

iv.​ Mr. Lynch also explained that comparing data is 
impacted by changes in the rigor of the test at each 
grade level and changes in groups of students at 
each grade level year to year 

v.​ Mr. Lynch shared that CVUSD now has a Math 
TOSA who is responsible for supporting 
teachers/classes in improving math instruction to 
improve assessment results 

c.​ WWD Grade Level Goals 2024-2025: Results 
d.​ WWD SPSA and Grade Level Goals 2025-2026 
e.​ 2025-26 SPSA 

i.​ Review of  Goals 1:  
1.​ Mr. Lynch explained process for making a 

https://docs.google.com/presentation/d/1ytDNBzflbFwuKpudxSIQG8LNPgum2yapFqEgteaNMm4/edit?usp=sharing
https://docs.google.com/presentation/d/1PUa4F9rytuHlKLyhcNIVAyleTVMOqlMTlzLC0R3IsSs/edit?usp=sharing
https://docs.google.com/presentation/d/1uZFvccblCXPhN7maCSx3r_CSj3TPZ2yl65NadcSXh44/edit?usp=sharing
https://drive.google.com/file/d/1UUesebnVGQ6_TgrF1PwLM6ZFufQZiarc/view?usp=sharing


change to a goal. 
2.​ Review of results from 2024-2025 and goals 

for 2025-2026 
3.​ Mr. Lynch covered supports such as the 

Reading Specialist to improve outcomes. 
ii.​ Review of Goal 2: Mr. Lynch noted fluctuations 

(rises and dips) in scores year to year. He is 
collaborating with other principals and TOSA’s on 
ideas for preventing dips, and maintaining and/or 
increasing overall growth. 

1.​ Mr. Lynch explained that a student’s day to 
day work in the classroom is a better 
indicator of an individual student’s success. 

2.​ Mr. Lynch reviewed remainder of 
document by Goal: Strategies/Activities, 
Analysis. 

3.​ Question was asked about data from years 
prior to 2024-2025. Mr. Lynch explained that 
only the past year’s data is used to set goals 
for the current year. 

4.​ In response to a member question, Mr. 
Lynch explained that WWD is one of 3 
schools that sets goals by grade level to 
promote targeted growth. 

5.​ Mr. Lynch reviewed a few digital resources 
(ie: Xtra Math) that teachers have requested 
and have been provided to assist with 
meeting goals. 

iii.​ Review of Goal 3: Growth goals for students in 
special subcategories: SWE, SED, and EL.  

1.​ Review of specific ELA state testing 
outcomes and expected outcomes for each 
subgroup. 

2.​ Mr. Lynch pointed out that student 
subgroups have scored more strongly on 
district benchmarks (ELA and Math) vs. 
state test. 

iv.​ Review of Goal 4: Social-Emotional Well-Being 



1.​ Mr. Lynch highlighted attendance rate of 
97.44% - highest in CVUSD in 2024-2025, 
and goal of 96% in 2025-2026 

2.​ Highlighted 15% improvement in 
restorative practices implemented by 
principal due to behavior referrals. 

3.​ ZERO referrals to principal as of Site 
Council meeting date (8/26/25)! 

v.​ Mr. Lynch proposed accepting the SPSA Goals 
document. Seconded by Nadine Hade 

3.​ Refining Systems Feedback - Meeting time expired; discussion of 
following postponed to September 30, 2025 SSC meeting. 

a.​ TK Pod and Kinder Pod 
b.​ School Supplies 
c.​ All-School Ice-Cream Social replaced Teacher Reveal  
d.​ CSA Training 
e.​ Conduct Assemblies 
f.​ Wildwood Weekly 

b.​ Suggestions for Future SSC Topics or Briefings 
5.​ Committee Reports: 2025-2026 DAC Meeting Schedules​ ​ ​ ​ ​  

a.​ AADAC​ ​ ​ ​ ​ ​ Lewis 
b.​ DAC​ ​ ​ ​ ​ ​ ​ Hernandez 
c.​ LGBTQ+AC DAC​ ​ ​ ​ ​ Open 
d.​ DELAC​ ​ ​ ​ ​ ​ Prosser 
e.​ GATEDAC​ ​ ​ ​ ​ ​ Lewis 
f.​ SEDAC​ ​ ​ ​ ​ ​ Open 

6.​ Adjournment​ ​ ​ ​ ​ ​ 5:02pm 
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