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“ADMINISTRATION DEPARTMENT
CAMERON CLAPPER, COUNTY ADMINISTRATOR

J.—b
DODGE

127 East Oak Street, Juneau, Wisconsin, 53039 (920) 386-4251

COUNTY !

To: The Honorable Members of the Dodge County Board of Supervisors
Date:  October 17, 2023

] am pleased to present for your consideration the 2024 Dodge County Budget. Special thanks for the preparation of this budget goes to County Administration
and the Management Team, especially staff of the Finance Department for their work producing the material included in this budget document.

In spite of state-imposed limits on local government funding, the 2024 proposed budget is balanced and maintains the provision of valuable services for the
people of Dodge County. Listed below are several key points regarding the 2024 budget as proposed.

Budget Highlights
e A countywide property tax levy of $36,557,012
e An estimated mill rate of $3.7750. This is a 9.5% decrease from 2023.
o A sales tax fund balance totaling $1,205,454 will be used for 2024 sales tax fund activities as well as the application of $9,636,046 in 2024 sales tax
revenues. Any fund balance will be used before budget year sales tax revenues.
o The allocation of $1,991,705 in sales tax revenue to specific economic development-related operations based on recent policy changes. These
operations include the following:
o Community Development Operations
o Veterans Services Department Operations
o Operations related to County Parks
A total allocation of $6,619,000 in American Rescue Plan Act (ARPA) dollars for county highway construction projects in 2024.
e Funding to accommodate a 6.26% shift in the Dodge County Compensation Plan that keeps pace with the market and provides competitive wages for
future employee recruitments.
e Funding to accommodate a 19.9% increase in health insurance premiums for employees. Other options for health insurance are under consideration and
may result in a requested amendment to this proposed budget prior to November 15, 2023.

As County Administrator, I would like to thank the Dodge County Board of Supervisors for considering this budget as proposed. I wish to also express my
gratitude to all Dodge County employees for their valued contribution and dedication to providing our Dodge County community with the highest level of
service possible with existing resources.

m Clapper
Dodge County Administrator ™\






How Your Property/Debt Taxes Support County Programs & Services

Question: How will the Dodge County property/debt tax levy be distributed in calendar year 20247

Answer: The County’s tax rate for calendar year 2024 is proposed at $3.7727/$1,000 of assessed value. For example, the County’s property/debt tax on
a $195,500 home would be $737.57. This compares to $815.80 in 2023 and $934.01 in 2022.

Property/Debt
Program Area Tax Support % of Levy
Sheriff's Office 289.93 39.31% General Government
Human Services & Health 200.10 27.13% Physical Facilities 70.14 9.51%
Highway 121.85 16.52% Information Technology 53.55 7.26%
Land Resources & Parks 24.63 3.34% Finance 16.23 2.20%
Library 23.45 3.18% Corporation Counsel 15.05 2.04%
Courts 18.07 2.45% Human Resources 13.79 1.87%
District Attorney 16.52 2.24% County Administrator 6.12 0.83%
Medical Examiner 9.81 1.33% County Clerk 6.12 0.83%
Clerk of Courts 9.74 1.32% County Board 4.94 0.67%
Land & Water Conservation 9.15 1.24% Register of Deeds (3.69) -0.50%| (Net Revenue)
UW Extension 7.08 0.96% County Treasurer (45.88) -6.22%| (Net Revenue)
Emergency Management 5.24 0.71% General Revenues (132.69) -17.99%| (Net Revenue)
General Revenues 3.68 0.50% —|Total General Government 3.68 0.50%
Veteran Services - 0.00%
Child Support (1.70) -0.23%

737.55
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