
‭Expanded Learning Opportunities Program Plan‬

‭1.‬ ‭Safe and Supportive Environment‬

‭SJCA’s Program Directors will work closely with administration in the implementation of‬
‭school-aligned health and safety policies and procedures.  These policies and procedures will be‬
‭aligned with those existing at the school, and were developed in accordance with County, State‬
‭and Federal guidelines.  In addition, the following standard operating procedures will exist to‬
‭support student, staff and parent health and safety: rins‬

‭1.‬ ‭Staff will be easily identifiable to participants‬
‭2.‬ ‭Students will be able to be located during program participation‬
‭3.‬ ‭Staff will be trained in first aid‬
‭4.‬ ‭Incidents will be clearly documented and communicated‬
‭5.‬ ‭Participant lists and emergency contacts will be maintained‬

‭In addition to health and safety standards, our program will provide students and their families‬
‭opportunities to partner with other agencies and services to support nutrition, mental health,‬
‭parent education and other identified needs.‬

‭Staff will provide students with an experience taking into consideration their social-emotional‬
‭needs by building and maintaining nurturing and supportive relationships.  Staff will be‬
‭respectful, while at the same time, holding students to high expectations for behavior. Staff will‬
‭assist administration in identifying programs that best fit the interests of students.  Staff will‬
‭also participate in on-going health and safety procedures, trainings, and practice drills with their‬
‭students.‬

‭An important component of the program involves staff and students sharing responsibility in‬
‭building a sense of community and belonging.‬

‭2.‬ ‭Active and Engaged Learning in Action‬

‭The SJCA Expanded Learning program will provide students with a variety of student-centered‬
‭activities.  Service providers will be expected to offer activities that are hands-on and‬
‭project-based, with many of the activities resulting in a culminating product.  Students will have‬
‭the opportunity to provide feedback and evaluation to guide selection of the activities.‬
‭Addressing student interests and needs will take priority.‬

‭Staff training will be provided either on site or through our vendors to ensure the high quality of‬
‭implementation.  Staff will be expected to provide students group-based experiences that‬
‭include all modalities and are purposeful and intentional.  These experiences should be‬
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‭thought-provoking and include interaction, when possible, with the larger community.  Staff‬
‭members will work to support student success by fostering close connections with both parents‬
‭and instructional day staff.‬

‭Students participating in this program will have the opportunity to think critically and continue‬
‭to practice their collaborative work, as is practiced daily in their classrooms.  In addition,‬
‭students will have access to technology to support their learning.‬

‭3.‬ ‭Skill Building‬

‭An important goal for SJCA and selected providers will be to offer daily opportunities for‬
‭students to engage in critical thinking and problem solving skills, develop social skills and‬
‭empathic behavior, build self-awareness, self-esteem, and self-control, facilitate participation‬
‭and leadership, foster appreciation for diversity, inspire trust and respect for others, and‬
‭develop an awareness of the needs of others and the community.‬

‭Staff will be expected to create/select “offerings” and projects that relate to students’ lives, with‬
‭goals being established to ensure students have the opportunity to enhance their 21st Century‬
‭skills.‬

‭The following are examples of the‬‭possible‬‭selections‬‭students may have access to:‬

‭Projects incorporating components of The Leader In Me‬
‭Robotics‬
‭Coding‬
‭Various Math offerings‬
‭Writing‬
‭Drama‬
‭Foreign Language‬
‭Sports Activities‬
‭Various Art and Music Offerings‬
‭Technology‬
‭Cooking‬
‭Field Trips‬
‭Mental Health‬
‭Student Wellness‬
‭Additional offerings identified by students -‬‭Continue‬‭to check-in with students to populate‬
‭additional opportunities that enhance interest in culture and diversity.‬
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‭4.‬ ‭Youth Voice and Leadership‬

‭SJCA’s Expanding Learning Opportunities program will provide opportunities for students to‬
‭actively exercise their leadership skills and address real world problems.  These activities will‬
‭incorporate critical thinking, debate, and action planning.  Our Coordinator of Educational‬
‭Equity and Special Projects will work to support staff with the implementation of components‬
‭from The Leader In Me curriculum.  She will also work to train staff to facilitate youth voice and‬
‭leadership in ways that promote positive relationships within the program and empower‬
‭students to have a positive impact.‬

‭One important aspect of our staff’s work will be to recognize the leadership potential in all‬
‭young people, regardless of their age, and provide opportunities for them to develop their‬
‭leadership skills by providing authentic leadership roles within the program.‬

‭Students will have the opportunity to select meaningful topics through the expression of their‬
‭opinions and feedback through surveys and dialogue.  They will be expected to take‬
‭responsibility for completing their projects, which will include reflection on learning‬
‭experiences.‬

‭5.‬ ‭Healthy Choices and Behaviors‬

‭To support healthy choices and behaviors, SJCA’s program will integrate HEPA (Healthy, Eating,‬
‭Physical Activity) standards into the following core programmatic practices.‬

‭Parent Engagement:  Family involvement is an important component in establishing healthy‬
‭eating and physical activity habits in children from a young age.  The program will engage‬
‭parents and caregivers using informational materials and activities focused on healthy eating‬
‭and physical activity.  Utilizing Parent Square, SJCA will communicate what we will be teaching‬
‭the students about HEPA.  This may include relevant newsletters, website content, press‬
‭releases, news articles, social media, and any other messaging materials that support HEPA‬
‭standards implementation.‬

‭Physical Activity:  SJCA’s program will provide the students with opportunities for moderate and‬
‭vigorous physical activity.‬

‭Food:  Improving access to healthy foods can reduce hunger and poor nutrition, which prevent‬
‭students from reaching their full potential.  Students will be provided healthy snacks daily.‬

‭Character Development/Bully Prevention:  Students will participate in regular, on-going,‬
‭discussions of the importance of character values and bully prevention.  Students will be‬
‭encouraged to make the right decisions and why it is important to help others.  We will use the‬
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‭SJCA’s set of core values:  Wisdom, Justice, Courage, Compassion, Hope, Respect, Responsibility,‬
‭and Integrity to support the program.‬

‭6.‬ ‭Diversity, Access and Equity‬

‭The SJCA Expanded Learning Opportunities Program will create an environment in which‬
‭students experience values that embrace diversity and equity regardless or race, color, religion,‬
‭sex, age, income level, national origin, physical ability, sexual orientation and/or gender identity‬
‭and expression.‬

‭The school’s Coordinator of Instructional Equity and Special Projects will oversee the program.‬
‭The program’s diversity and equity guidelines will mirror those of the school. Like our school’s‬
‭classroom learning environment, the SJCA ELOP will create a welcoming environment for all‬
‭students.‬

‭---------------------------------------------------------------------‬

‭The SJCA Expanded Learning Opportunities Program‬‭strives‬‭to be an inclusive space where all‬
‭students feel valued, respected, and empowered to reach their full potential.  By embracing‬
‭and celebrating the diversity of our student body we will‬‭create an environment in which‬
‭students experience values that embrace diversity and equity regardless of race, color, religion,‬
‭sex, age, income level, national origin, physical ability, sexual orientation and/or gender identity‬
‭and expression.‬

‭The school’s Coordinator of Instructional Equity and Special Projects will oversee the program‬‭to‬
‭support with bridging gaps and disrupting barriers that can hinder some students from‬
‭participating fully.‬‭The program’s diversity and equity‬‭guidelines will‬‭be aligned with those of‬
‭the school where we believe that diversity enriches the learning experience for all. Our‬
‭commitment to equity extends to all aspects of our school community‬‭.‬‭Like our school’s‬
‭classroom learning environment, the SJCA ELOP will create a welcoming environment for all‬
‭students.‬

‭Key components include:‬

‭Equal Access: We are committed to regular assessment and improvement of our‬
‭initiatives and programming. We continually make considerations for expanding‬
‭our programing for our community beyond the state identified qualifiers.‬

‭Inclusivity: Our program is designed to be inclusive, by actively promoting a‬
‭sense of belonging and encouraging active engagement from every student.‬

‭Safe & Welcoming Environment: SJCA ELOP will be a safe, welcoming, and‬
‭nurturing space where students can thrive.‬
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‭7.‬ ‭Quality Staff‬

‭SJCA and its partners will recruit and retain high quality staff and volunteers who are focused on‬
‭creating a positive learning environment, and provide ongoing professional development based‬
‭on assessed staff needs.‬

‭The SJCA ELOP program will engage in a rigorous recruitment and hiring process that carefully‬
‭considers experience, knowledge, interest, ability to create a safe environment, diversity, and‬
‭capacity for engaging children in age appropriate and meaningful learning.  Staff and volunteers‬
‭will be provided with:‬

‭1.‬ ‭Clear titles and job descriptions‬
‭2.‬ ‭Continuous training and professional development‬
‭3.‬ ‭Resources and materials to deliver activities‬
‭4.‬ ‭On-the-job coaching‬

‭As mentioned earlier in the plan, staff will demonstrate the ability to facilitate activities that‬
‭engage students in active and meaningful experiences that build mastery and expand horizons.‬

‭Staff will exhibit integrity, professionalism, caring, and competency as positive role models. In‬
‭addition, staff will be committed to building positive relationships with a culturally, linguistically,‬
‭and socio-economically diverse community of students, staff, and parents.‬

‭8.‬ ‭Clear Vision, Mission and Purpose‬

‭Our program vision is the same as our school’s vision:  To inspire students to create, innovate,‬
‭and imagine limitless possibilities.  To dream…to do… to change…  Our program will assist in‬
‭preparing students to thrive not only in the world as it is today, but to create the world that can‬
‭be.‬

‭Our motto of “A World Class Education for All Students” ties directly to our mission of preparing‬
‭our students with the skills necessary to thrive and positively impact the global community as‬
‭we move through the 21st century.‬

‭Program Goals:‬

‭Behold a spirit for pursuing learning‬
‭Be highly literate and intellectually curious‬
‭Communicate effectively‬
‭Think critically and consider an opposing viewpoint‬
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‭Curriculum, projects, and activities selected for the program will be aligned with the goals.‬

‭9.‬ ‭Collaborative Partnerships‬

‭SJCA is currently considering partnering with other organizations/vendors in providing students‬
‭a safe and supervised before and after-school program with high-quality academic and‬
‭enrichment activities.‬

‭SJCA has created partnerships with in-house staff and external organizations to provide‬
‭students a safe and supervised before and after-school program with high-quality academic‬
‭and enrichment activities.  We have merged the after school program and ELOP opportunities‬
‭under one umbrella to create Sharks Cove.  The after-school program has historically been a‬
‭fee based after school care. Starting in the 2023-2024 school year, we have incorporated a‬
‭tiered system to support our ELOP eligible students.‬
‭We are allocating select funding to SJCA families to provide scholarship opportunities by‬
‭giving tuition relief to full paying families.‬

‭A needs assessment will be conducted along with a review of available students assessment‬
‭data providing necessary information for the partnerships to develop a plan for the ELO-P‬
‭structure and its activities.  Specific academic support services will be identified to help address‬
‭areas of priority.  In addition to planned academic support services, the program will provide‬
‭student and parent requested enrichment activities that help attract students to participate in‬
‭this program on a consistent basis.‬

‭Existing community partner resources will be leveraged to ensure a coordinated and‬
‭comprehensive support network for students and families.  This partnership will be essential for‬
‭informing the community of program progress, communication about important issues, and‬
‭addressing partner concerns.  Dialogue between partners will be on-going to review progress,‬
‭address any issues, and improve the quality of the program.‬

‭10.‬ ‭Continuous Quality Improvement‬

‭SJCA will collaborate with partners to ensure continuous quality improvement of the program.‬
‭The program plan will be revised as needed to meet goals, reflect on evolving needs, and‬
‭identify and expand best practices.‬

‭In collaboration with our partners, SJCA will report all data required.‬
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‭SJCA and our partners will conduct annual school community (staff, student and parents)‬
‭surveys to measure program satisfaction and a variety of program outcomes such as student‬
‭engagement, work completion  and behavior.‬

‭SJCA will work with its partners to ensure all program participants are tagged in our Student‬
‭Information System database so that assessment scores and attendance data can be readily‬
‭collected.  All information collected will be used for program improvement, necessary reporting‬
‭and sharing with stakeholders.‬

‭11.  Program Management‬

‭SJCA will be contracting with other agencies and vendors.  School administration will work‬
‭closely with partners to discuss planning and program implementation and evaluation.‬
‭School administration will develop an action plan to outline partner roles and responsibilities,‬
‭promote inclusion and consensus building, and to develop clear objectives, activities and‬
‭timelines. In addition, the plan will embed on-going evaluation and feedback activities.  Having‬
‭this action plan will facilitate positive relationships, regular communication, shared‬
‭responsibility, and opportunities for celebrating success.‬

‭We will have an ELOP coordinator that will create partnerships with all Sharks Cove staff‬
‭including  vendors, families and students.  This full time position manages the daily‬
‭operations and communications, in addition to monitoring students who may become eligible‬
‭throughout the school year.‬
‭Some responsibilities include:‬

‭●‬ ‭Program Development and Planning‬
‭●‬ ‭Staff Recruitment, Supervision and Development‬
‭●‬ ‭Assessment‬
‭●‬ ‭Community Engagement‬
‭●‬ ‭Safety and Well-Being‬
‭●‬ ‭Communication and Outreach‬
‭●‬ ‭Documentation and Record-Keeping‬

‭12.  Existing After School Education and Safety (ASES) and 21st Community‬
‭Learning Centers (21st CCLC) Elementary and Middle School Grantees.‬

‭This section does not apply to our program.‬

‭updated September 2024‬



‭13.  Transitional Kindergarten and Kindergarten‬

‭Transitional Kindergarten and Kindergarten students currently participate in SJCA’s after school‬
‭program.  Additional students will be added to the program per the ELO-P plan requirements‬
‭and guidelines.  TK/K staff will meet the same requirements as staff who work with other grade‬
‭levels.  In addition, they will have experience and a passion for working with the youngest‬
‭students.  SJCA will hire staff to meet the 10:1 ratio requirement.  TK/K staff will receive training‬
‭specific to the developmental needs/strengths of these students.  SJCA administration and our‬
‭partners will collaborate together to implement age-appropriate  curriculum and behavior‬
‭expectations so that student experiences during and after school are cohesive.‬

‭14.  Sample Program Schedule‬

‭Upon full implementation of the Expanded Learning Program, the program will operate for up‬
‭to 175 school days, incorporating 30 additional days throughout the year.  Services will be‬
‭provided at the end of the regular school day, Monday through Friday, from 3:15 to 6:00 p.m.‬

‭The program will offer a full schedule of youth programming that incorporates research-based‬
‭practices for the developmental, social-emotional, and physical needs of students.‬

‭Prospective schedule:‬

‭6:30 - 7:40‬ ‭Extended Care‬

‭3:15 - 3:30      Check in and afternoon snack‬
‭3:30 - 4:10      Session 1 Activity‬
‭4:10 - 4:50      Session 2 Activity‬
‭4:50 - 5:30      Session 3 Activity‬
‭5:30 - 5:45      Wrap up and SEL closing activity‬

‭Schedule :‬

‭3:15 - 3:40      Health & Wellness‬
‭3:45 - 4:45      Enrichment class‬
‭4:45 - 6:00‬ ‭Extended Care‬
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