
 

 

HILLCREST MIDDLE SCHOOL BUILDING COMMITTEE 

MEETING AGENDA – SEPTEMBER 30, 2025, AT 7:00 PM  

LOCATION:  TRUMBULL TOWN HALL 

5866 Main Street, Trumbull CT 06611 

Town Council Chambers 

i. CALL TO ORDER  
ii. PLEDGE OF ALLEGIANCE  

iii. ROLL CALL  
iv. APPROVAL OF MINUTES – SEPTEMBER 16, 2025  
v. PUBLIC COMMENT  

vi. REVIEW AND APPROVAL OF INVOICES 
vii. NEW BUSINESS  

1. PROJECT LABOR AGREEMENT PRESENTATION – TRADE UNION 
REPRESENTATIVES 

2. OPM’S PROJECT UPDATE – ARCADIS 
3. REVIEW OF COMMISSIONING AGENT SUBMISSIONS – EXECUTIVE SESSION 
4. DATE OF NEXT MEETING  
5. ACTIONS / APPROVAL OF BUILDING COMMITTEE - IF REQUIRED 

viii. ADJOURNMENT  

 

 



Town Project Cost $140,962,823 44.00%

Project Financing Cost $1,412,177

Total Amount Approved - Referendum $142,375,000 Est. Grant Funding $62,023,642

Est. Town Cost $78,939,181

State Construction Grant $140,962,823

MUNIS 

OBJ 

CODE

Description

PROJECT 

BUDGET                

As of                  

08/19/25

Budget 

Adjustments 

08/19/25

REVISED 

BUDGET           

As of             

09/01/25

Expended
Committed 

Encumbered

Uncommitted 

Balance

Total Projected 

Cost

% Expended/ 

Completed

a b c (a+b) d e f (c-e) g (e+f) h (d/e)

Architect and Engineering Services

584000 Architect Fees (includes Environmental & Geotechnical) 5,490,000$         -$                   5,490,000$         82,000$              5,490,000$         -$                   5,490,000$            1.5%

Total A & E Costs 5,490,000$         -$                   5,490,000$         82,000$              5,490,000$         -$                   5,490,000$            1.5%

Owner's Oversight 

584030 Owner's Representative 1,260,763$         -$                   1,260,763$         -$                   -$                   1,260,763$         1,260,763$            0.0%
584030 Commissioning 250,000$            -$                   250,000$            -$                   -$                   250,000$            250,000$               0.0%
584030 Testing & Inspection 250,000$            -$                   250,000$            -$                   -$                   250,000$            250,000$               0.0%
584030 Other Consultants 200,000$            -$                   200,000$            -$                   -$                   200,000$            200,000$               0.0%
584030 Moving 200,000$            -$                   200,000$            -$                   -$                   200,000$            200,000$               0.0%
584030 Builders Risk Insurance 184,500$            -$                   184,500$            -$                   -$                   184,500$            184,500$               0.0%

Owner's Oversight Costs 2,345,263$         -$                   2,345,263$         -$                   -$                   2,345,263$         2,345,263$            0.0%

Town Services

584030 Town Legal Services 75,000$              -$                   75,000$              -$                   -$                   75,000$              75,000$                 0.0%
584030 Other Town Costs - Staff Cost 50,000$              -$                   50,000$              -$                   -$                   50,000$              50,000$                 0.0%
584030 Power Purchase Agreement (PPA) Termination Fee 350,000$            -$                   350,000$            -$                   -$                   350,000$            350,000$               0.0%
584030 State Ed Fee 50,000$              -$                   50,000$              -$                   -$                   50,000$              50,000$                 0.0%
584030 Advertisement 30,000$              -$                   30,000$              -$                   -$                   30,000$              30,000$                 0.0%

Town Costs 555,000$            -$                   555,000$            -$                   -$                   555,000$            555,000$               0.0%

Construction Manager

584010 Pre-Construction 199,435$            -$                   199,435$            -$                   -$                   199,435$            199,435$               0.0%
584010 Construction Manager (GMP) 118,199,159$     -$                   118,199,159$     -$                   -$                   118,199,159$     118,199,159$        0.0%

Total Construction Costs 118,398,594$     -$                   118,398,594$     -$                   -$                   118,398,594$     118,398,594$        0.0%

FF&E/Technology

584020 Fixtures, Furniture and Equipment 3,500,000$         -$                   3,500,000$         -$                   -$                   3,500,000$         3,500,000$            0.0%
584020 Communication Technology Hardware 2,500,000$         -$                   2,500,000$         -$                   -$                   2,500,000$         2,500,000$            0.0%

Total FF&E/Technology Costs 6,000,000$         -$                   6,000,000$         -$                   -$                   6,000,000$         6,000,000$            0.0%

589957 Owner Contingency 8,173,966$         -$                   8,173,966$         -$                   -$                   8,173,966$         8,173,966$            0.0%

State Grant - Project Total 140,962,823$    -$                  140,962,823$    82,000$             5,490,000$        135,472,823$    140,962,823$       0.06%

Project Financing Costs 1,412,177$         -$                   1,412,177$         -$                   -$                   1,412,177$         1,412,177$            0.0%

OVERALL TOTAL PROJECT COST 142,375,000$    -$                  142,375,000$    82,000$             5,490,000$        136,885,000$    142,375,000$       0.06%

TOWN OF TRUMBULL
HILLCREST MIDDLE SCHOOL
STATE PROJECT #144-0108N
MONTHLY BUDGET REPORT

MUNIS DATA                                          

As of                                           

08/31/25

Anticipated State Reimb. Rate

AUGUST 2025

Amount Reimbursed to Date

Last Update: 9/23/2025
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OBJ 
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Current             

Budget                

As of                  

09/01/25
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Date          

Through  

08/31/25

584000 Architect and Engineering Services $5,490,000 82,000$              

584030 Owner's Oversight 2,345,263$          -$                    

584030 Town Services 555,000$             -$                    

584010 Construction Manager 118,398,594$      -$                    

584020 FF&E/Technology 6,000,000$          -$                    

589957 Owner Contingency 8,173,966$          

State Grant - Project Total 140,962,823$     82,000$             

Project Financing Costs 1,412,177$          -$                    

OVERALL TOTAL PROJECT COST 142,375,000$     82,000$             

TOWN OF TRUMBULL
HILLCREST MIDDLE SCHOOL
STATE PROJECT #144-0108N

BUDGET SUMMARY
AUGUST 2025

Last Update: 9/23/2025



Owner Contingency Amount 8,173,966.00$     

Distributed To (Description Budget Line) Transaction

Committee 

Date 

Approved 

Amount

Architect and Engineering Services

Architect Fees -$                     

Owner's Oversight 

Owner Representative Services -$                     

Commissioning -$                     

Environmental Consultant -$                     

Testing & Inspection -$                     

Moving -$                     

Builders Risk Insurance -$                     

Town Services

Town Legal Services -$                     

Construction Manager

Pre-Construction -$                     

Construction -$                     

-$                     

FF&E/Technology/Playground

Fixtures, Furniture and Equipment -$                     

Technology -$                     

Playground -$                     

Total Transferred from Owner Contingency -$                            

Revised Owner Contingency Amount (Current As of 09-01-25) 8,173,966.00$    

TOWN OF TRUMBULL
HILLCREST MIDDLE SCHOOL
STATE PROJECT #144-0108N

OWNER CONTINGENCY
AS OF AUGUST 31, 2025



 Invoice Date Invoice #
Period 

Ending
Description of Service Vendor  Amount 

3/31/2025 48065 3/31/2025 Architect (Grant Prep) Tecton Architects P.C. 10,213.06$               

9/24/2025 1 9/30/2025 Pre Construction Bismark Construction Co. 48,313.40$               

9/25/2025 36072170 9/30/2025 Owner Representative Arcadis 50,100.00$               

108,626.46$          

TOWN OF TRUMBULL

HILLCREST MIDDLE SCHOOL

STATE PROJECT #144-0108N

HILLCREST MIDDLE SCHOOL BUILDING COMMITTEE MEETING

9/30/2025

INVOICE SUMMARY - FOR REVIEW & APPROVAL
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Approved for Payment

09/24/2025 11:45:06 AM





 

 

 

Bank Name BANK OF AMERICA N.A. Bank/Branch Code BOFA-071923284
Account No. 8188093937 SWIFT BOFAUS3N
Remittance Address: Remit-Mailbox@arcadis-us.com
Please include the invoice number on all payments and include remittance copy with all postal payments.  Late payments will be assessed according to 
contract terms. 
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   INVOICE

Town of Trumbull, CT
Attn. : Kevin  Dion
Trumbull Public Schools, 6254 Main Street
Trumbull, CT 06611
United States

Arcadis U.S., Inc.
Bank of America
Acct: 8188093937
ACH: 071 000 039 Wire: 026009 
593
SWIFT: BOFAUS3N
Remit-mailbox@arcadis-us.com
62638 Collections Center Drive
Chicago, IL 60693-0626

  

Invoice Date 25-Sep-2025 Invoice Number 36072170
Due Date 25-Oct-2025 Payment Term 30 days
  

20260483
Arcadis Reference Number 30282292 Project Number 30282292
Arcadis Reference Name New Hillcrest Middle School Project Name New Hillcrest Middle School
Services Through 21-Sep-2025 Project Manager John Butkus

Client Contact Kevin  Dion
  

Professional Services to 21-Sep-2025

Project - Task Phase Total Contract 
Value

Total Billed Previously Billed % Billed This Invoice
 

 

30282292 - 01 1-Labor Task 1,260,763.00 50,100.00 0.00 3.97 50,100.00
 

1,260,763.00 50,100.00 0.00 3.97 50,100.00 USD

Total This Invoice 50,100.00 USD

Docusign Envelope ID: 0D364A3E-F724-467B-A128-7CB27DCDAFCC

Approved for Payment

Kevin Dion, Director of Operations

Trumbull Public Schools

9/26/2025


