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School Action Plan – Needs Assessment 
 

 

Over the past three years, our 97% economically disadvantaged campus has made significant academic gains, 
with steady growth in Reading, Math, and Science and a strong rebound in Social Studies. These results 
reflect our focus on strengthening Tier 1 instruction, aligning to rigorous standards, and providing targeted 
interventions. While we reached an “A” rating this past year, gaps remain for our Emergent Bilingual, SPED, 
and certain ethnic subgroups, and Meets and Masters rates are still below state targets. Our next challenge is 
to sustain this growth by embedding academic language support in every content area, refining co-teaching 
and intervention models, and expanding access to high-rigor learning opportunities so every student can excel. 

 

Needs related to student achievement data 

 
 
Over the past three years, our campus has made strong gains in Meets and Masters performance, though 
we remain below state targets. Meets held steady at 34% in 2022–23 and 2023–24 before rising to 47% in 
2024–25, while Masters grew from 11% to 12% to 20%. These results are promising, but inconsistent rigor, 
limited enrichment for higher-performing students, and a heavier focus on Approaches-to-Meets growth have 
slowed progress at the Masters level. Growth in Approaches, however, has been smaller than in Meets and 
Masters, which may point to ineffective interventions that are not fully addressing foundational gaps for 
struggling students. Moving forward, we will strengthen our ability to adjust instruction when monitoring 
reveals misunderstandings, provide multiple at-bats for students to practice, and increase academic 
discourse and writing to sustain Meets gains, accelerate Masters growth, and boost Approaches 
performance through more targeted, high-impact interventions. 
 
In 2023–24, Social Studies performance declined significantly, with Meets dropping 20 points and Masters 

 

District philosophy and guiding framework: 

Theory of Action Vision Core Beliefs 



  

dropping 9 points from 2022–23. Scores improved in 2024–25, gaining 15 points at Meets and 10 points at 
Masters, but Meets remained about 5 points below 2022–23 levels, even as Approaches rates stayed nearly 
the same. This period saw an instructional continuity gap, with three different teachers over three years. 
Emergent Bilingual students continue to face large gaps due to the heavy vocabulary and complex text 
demands of the subject. Additional factors include limited practice with STAAR-style analysis and multi-step 
reasoning tasks, as well as inconsistent academic vocabulary routines and evidence-based writing practice. 
 

 
 
Over the past three years, our Emergent Bilingual (EB) students have shown steady growth in performance, 
but significant gaps remain compared to their non-EB peers. EB Meets scores increased from 29% in 2022–
23 to 32% in 2023–24 and 39% in 2024–25, while Masters scores rose from 8% to 9% to 14% over the same 
period. Despite these gains, EB students remain about 8–10 points behind non-EB peers at the Meets level 
and roughly 30 points behind at the Masters level. Contributing factors include limited integration of language 
supports in Tier 1 instruction, inconsistent use of EB-specific scaffolds such as sentence stems, visuals, and 
structured discourse, and persistent vocabulary and academic language gaps that hinder problem-solving.  
 
Additionally, over that same time period, Special Education (SPED) students have shown gradual 
improvement in performance, but large gaps persist compared to campus averages. SPED Meets scores 
increased from 13% in 2022–23 to 18% in 2023–24 and 22% in 2024–25, while Masters scores rose from 1% 
to 4% and remained at 5% in 2024–25. Despite these gains, SPED students still trail by more than 25 points 
at the Meets level. Contributing factors include gaps in differentiation and accommodations within Tier 1 
instruction, possible over-reliance on pull-out rather than inclusive co-teaching models, and interventions that 
are not closely aligned to STAAR rigor. To address these gaps, we must strengthen inclusive practices, 
ensure consistent co-planning between general and special education teachers, and implement targeted, 
skill-building interventions that match the rigor of the assessment. 
 



  

 
 



  

 
 
Overall, STAAR data shows strong gains in several areas, most notably in 8th grade math (+28 Meets, +25 
Masters) and 8th grade reading (+15 Meets, +22 Masters), with 6th grade math also showing a strong 
rebound. Approaches rates remain consistently high across most grades, often above 75%, but the 
conversion to Meets and Masters is inconsistent. Masters rates remain low in areas such as 5th grade 
science, 6th grade math, and 7th grade math, and 3rd grade math has shown minimal year-over-year growth. 
Science in multiple grades and Social Studies in middle school continue to lag despite stable Approaches, 
pointing to gaps in rigor, content-specific reading skills, and curriculum alignment. In some cases, dips in 
performance appear linked to instructional continuity issues, such as staffing changes, underscoring the need 
for stronger alignment, targeted enrichment, and interventions that push more students beyond Approaches. 
 

 
 
From 2023–2024 to 2024–2025, Pilgrim Academy saw strong gains in MAP NWEA achievement and growth 
across all subjects. Math rose from 44% to 55% in achievement and from 53% to 68% in growth, while 



  

Reading increased from 34% to 40% in achievement and from 52% to 64% in growth. Science posted the 
largest jumps, with achievement climbing from 42% to 59% and growth from 56% to 75%. These results 
show that recent instructional efforts are accelerating student progress, particularly in science and math. 
However, Reading achievement remains the lowest and overall achievement rates indicate that many 
students are still performing below grade level, underscoring the need for continued focus on strengthening 
Tier 1 instruction, increase in listening, speaking, writing opportunities and targeted interventions. 
 

 
TELPAS data from 2023 to 2025 shows limited growth in higher proficiency levels and a rise in Beginners. 
Beginners decreased from 27% in 2023 to 23% in 2024, then increased to 29% in 2025, while Advanced 
High dropped from 11% to 8%. Advanced levels held steady around 29–31%. As an early-exit PK–8 campus, 
many students transition to English in 3rd grade, and a large number were exited two years ago, leaving a 
higher concentration of lower-proficiency students in the current TELPAS pool. These results highlight the 
need to strengthen English rigor and transitional skills in the lower grades to better prepare students for the 
3rd grade shift, alongside accelerating language growth in grades 3–5 through academic vocabulary, oral 
language, and structured speaking and writing opportunities to move students more quickly toward Advanced 
High. 
 

 

 

Needs related to improving the quality of instruction 

 
In 2024–2025, Pilgrim Academy improved staff attendance, reducing the average absence days from 9.4 to 
8.4, while maintaining a strong student attendance rate of around 96%. Instructionally, IRT scores showed a 
steadier performance compared to the prior year, with less fluctuation across rounds and an increase in later 
rounds (from 11.2 to 12.7). However, the annual IRT score declined slightly from 11.93 to 10.98, indicating a 
need to maintain higher instructional quality consistently throughout the year. The 24–25 Campus Evaluative 
SPOT average was 10.67, with most teachers (50 out of 67) at Proficient I, suggesting opportunities for 



  

targeted professional development to move more teachers into higher proficiency levels. Overall, the data 
shows progress in attendance culture but highlights the need to strengthen and sustain high-quality 
instruction across the campus. 

 

 

System evaluation (philosophy, processes, implementation, capacity) 

Philosophy: 
At Pilgrim Academy, we are committed to upholding HISD’s six core values in every aspect of our work. We 
believe that all students can learn and reach their full potential, and that effective teachers make the 
greatest impact on student academic performance. To ensure every child’s success, we hold both our 
students and ourselves to high expectations, foster strong parent engagement and community partnerships, 
and rely on clearly defined outcomes to guide our decisions and hold ourselves accountable. We value 
equity and are dedicated to reducing inequities in education by providing all learners with access to 
rigorous, grade-level instruction and the support they need to excel. Through Professional Learning 
Communities (PLCs), Internalization, and Demo-Days, we promote collaboration and continuous 
improvement, creating a supportive and high-performing environment where students and staff can thrive. 
 
Processes: 
Aligned with HISD’s Core Values, we are committed to ensuring that every student has access to high-
quality instruction and materials, delivered by staff who hold high expectations and foster a winning culture. 

● Core Value 1 – All students can learn and reach their potential: We will provide every student 
with rigorous, TEKS-aligned instruction supported by high-quality instructional materials and 
strategies that meet their unique needs. 
 

● Core Value 2 – Effective teachers make the most difference in student academic performance: 
Through daily touchpoints, ongoing coaching, and the SPOT form, administrators will support 
teachers in strengthening instructional delivery. 
 

● Core Value 3 – High expectations for all: Our PLC protocols, featuring lesson internalization, 
Demo Days, intentional planning, and modeling will ensure that lessons are designed and delivered 
at the highest standard. 
 

● Core Value 4 – Parent engagement and community support: We will maintain open 
communication with families and the community to reinforce learning beyond the classroom. 
 

● Core Value 5 – Clearly defined outcomes: We will monitor progress through consistent data 
analysis and feedback cycles to keep instruction aligned with campus goals. 
 

● Core Value 6 – Equity and reducing inequities: By strengthening Tier I and Tier II instruction, we 
will close achievement gaps for all student groups, particularly Emergent Bilingual, SPED, and 
economically disadvantaged students. 

Implementation: 

In 2025–2026, we will continue to utilize the HISD curriculum for all learners, with a master schedule 
intentionally designed to better support its implementation. Lesson internalization protocols have been 
strengthened, and teachers will now complete a pre-checklist that includes finalized DOLs and At-Bat orders 



  

prior to planning. Coaching will be more targeted, with supports tailored to the specific needs of individual 
teachers. Tier II instruction will be improved through a refined LSAE model that is implemented with greater 
consistency and features smoother transitions to maximize instructional time. 

Capacity: 

We will continue building a collaborative, solutions-focused school culture where teachers and 
administrators grow together. Our goal is to equip every educator and administrator with the tools, 
strategies, and support they need to deliver and coach effective instruction on our campus. Through regular 
feedback, targeted coaching, and reflective practice, we will strengthen both teacher and leader capacity so 
that growth is shared at every level. We will invest in developing teacher leaders and expanding the skills of 
Tier II leaders by increasing opportunities for calibration, peer-to-peer learning, and classroom observations. 
Administrators will also engage in ongoing professional learning to refine their own instructional leadership 
skills, ensuring they can provide the highest level of coaching and support. By growing our people, we grow 
our impact.  

 

 

Key Actions 

● Improve staff capacity to provide high quality instruction. 
● Strengthen the leadership density of Pilgrim Academy. 
● Improve Emergent Bilingual Instruction and Support. 
● Improve Special Education Instruction and Service Delivery 

 

 

School Action Plan Template 
 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 ONE 

Key Action (Briefly state the specific goal or objective.) 

The Leadership Team’s focus on growing staff capacity to deliver high-quality instruction directly 

supports Core Value 1,2, 3 and 5 by enhancing teaching effectiveness as reflected by the use 

of the SPOT form and Achievement/Growth on NWEA MAP. 
 

Indicators of success (Measurable results that describe success.) 

● IRT 1 and 2 scores will average at or above 9.5 and will increase to 12 by IRT 4 in May 

resulting in a Proficient 2 campus. This will indicate a 1 point growth as compared to the 

previous year. 
 

● 55% of more students in Math and Reading will receive a .6 growth as defined by NWEA 

MAP MOY and 1.2 growth as defined by NWEA MAP EOY, which would represent a 9.5% 

point increase as compared to the previous year. 

 

● 80% of the scores on spot observations conducted on IRT 2 will be proficient or higher; that 

percentage will increase to 100% by IRT 4.  
 

● 80% of the teachers will average 6 points of higher on instruction as defined by MOY Spot 

averages by January 2026; that point average will increase by 7 points by May 2026 

 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● 1. Leadership team will calibrate over the Summer on the Walkthrough Rubric to ensure 

alignment and calibration across the leadership team. 

 

● 2. Leadership team will create a campus tracker to monitor Teacher spot scores for 

“engage & deliver” and “monitor & adjust.” 

 

● 3. Leadership team will create a focus on improved Tier I instruction as evidenced from the 

Spot Rubric. To ensure this, the leadership team will create and conduct a professional 

development schedule surrounding the Spot Observation rubric. This will include a specific 

PLC for each sentence for “Engage & Deliver” and “Monitor & Adjust”. These trainings will 

take place during August pre-service and throughout the year. 

 

● 4. Leadership team will create and conduct a professional development schedule 

surrounding campus selected instructional strategies (RAP, ACE, annotations, etc). These 

trainings will take place during August pre-service and throughout the year. 

 

● 5. Teachers will be tiered based on previous years SPOT averages and years of 

experience to ensure appropriate systems of support. First year teachers and teachers who 

received an average of 3 or below in Domain II Instruction (last year) will be required to 

meet with a Tier II leader once a week for lesson internalization, until their spot averages 

for Engage & Deliver and Monitor & Adjust are at “mostly demonstrated as written”. 

 



  

 

 

 

Key Action One: Staff Development 

Who: 
Instructional staff, campus administrators, instructional leaders, and central office specialists 

● 6. School leaders will create specific expectations for intervention time/blocks for 

accountability. (i.e. ensure small groups are occurring, data driven pull outs, 30 min 

maximum/not first thing in AM). 

 

●  7. The Leadership Team will create PLC protocols for teachers over Domain I: Planning. 

Lesson planning expectations, internalization protocols, frequency, and AT-BAT schedule 

will be discussed. Teachers will be trained on this expectation during August PD. 

 

●  8. Provide on-the-spot coaching and specific written feedback weekly using the spot 

observation form. 

 

● 9. Internalization of lessons by School Leaders prior to lesson internalization meetings 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● 1. Teachers will attend PLCS surrounding “engage & deliver” and “monitor & adjust” to 

build teacher capacity. After each training, teachers will be required to implement 

strategies covered into their next lesson. 

 

● 2. Teachers will begin implementing specific instructional strategies (MRS, HQI, Tier I 

instructional strategies) in their lessons. 80% of our teachers will be using identified 

instructional strategies during their instructional blocks when administrators conduct spot 

observations by October and 100% by January. 

 

● 3. Teacher leaders will arrive to all lesson internalization meetings with Tier II leaders 

with required “entry tickets” and complete any “exit tickets” within a 48 hr period. 

 

● 4. Teacher will adjust instruction as necessary/in a timely manner as a result of feedback 

from the observer. 

 

●  5. Teachers will review roster recommendations and initiate parent contact to create 

intervention schedules based on the needs of the child. Teachers will also implement 

differentiated instruction during intervention according to student tier/level. This will 

include small groups, creation of tier III designated supports for students. 

 

● 6. Internalization of lessons by Staff prior to lesson internalization meetings 



  

What:  
● Focus on The Sweet 16 instructional practices specifically “monitor and adjust, QRC, pacing, and 

increase number of AT-BATS. 

● Lesson internalization and planning 

● Calibration and coaching 

When:  

● Weekly: Internalization 

● Monthly: Professional Development 

● Ongoing: SPOTs, coaching, calibrations 

Where:  
● Internalization: Content/Grade Level Chairs Classroom 

● Professional Development: Cafeteria, Central Office, Content/Grade Level Classroom, MS 

Lounge 

● SPOTS,Coaching,Calibration: Classroom 

Key Action One: Budget 

Proposed item Description Amount 

Staff development 
Staff development as it relates to High 
Quality Instruction will be supported by 
District Personnel, Professional 
Development, and continuous coaching 
from Tier IIs and Campus leader. Thus 
no outside support/resources will be 
necessary. 

$0.00 

Materials/resources 
Materials and resources will be 
supported by District Curriculum and 
Resources. Thus no outside 
support/resources will be necessary. 

$0.00 

Purchased services 
No purchased services will be 
necessary at this time as it relates to 
improvement in high- quality instruction 

$0.00 

Other 
N/A $0.00 

Other 
N/A $0.00 

TOTAL $0.00 

Funding sources:  



  

 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 TWO 

Key Action (Briefly state the specific goal or objective.) 

The focus on strengthening leadership density directly supports Core Value 3 by building the 

effectiveness of Tier II leaders in coaching, mentoring, and providing high-leverage feedback 

that increases academic rigor and student success in the classroom. 

 

Indicators of success (Measurable results that describe success.) 

● By MOY Conferences, all Tier II leaders will achieve a score of 19/25 or higher on the 

LEAD Day-to Day Coaching Rubric and will be rated Effective (25+) on the LEAD Executive 

Leadership Rubric. This will increase to 21/25 by EOY. 

 

● 100% of Tier II leaders will meet AM & PM spot observation requirements on a weekly 

basis throughout the 25-26 school year 

 

● Tier II leaders will facilitate lesson Internalization PLCS as tracked by their walkthrough and 

internalization tracker. As a result, 80% of their teachers will average 6 points of higher on 

Instruction as defined by MOY Spot averages by January 2026; that point average will 

increase by 7 points by May 2026 

 

●  Tier II leaders will complete the required mentor observation, coaching, and feedback 

cycle for their selected Year One or Year Two appraisees. (Appraisers will complete one 

cycle per week until the appraisees achieve a minimum total Spot Observation score of 10, 

afterwards, appraisers will follow the regular observation/feedback cycle). 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● 1. Develop a Lesson Internalization schedule that allows Tier II leaders to facilitate the 

internalization of specific parts of the lesson cycle during PLCs. 

 

●  2. Develop a lesson Internalization Cycle that teachers will follow to facilitate the lesson 

internalization process during PLCS. 

 

● 3. Develop and model effective PLC lesson internalization to ensure high quality instruction 

 

● 4. Guide teachers learning on how to improve student achievement through data 

internalization and high impact instructional strategies. 

 

●  5. Develop rubric for data internalization process and successful use of high impact 

instructional strategies. 

 

●  6. Elect/Train/Guide teacher leaders in effective planning, with gradual release of PLC to 

teacher leaders 

 

● 7. Meet with Tier II leaders to determine Year One/Year two mentees. 

 



  

 

Key Action Two: Staff Development 

Who: 
campus administrators, instructional leaders 

What:  
● Focus on Tier II instructional capacity 

● Lesson internalization and planning 

● Calibration and coaching 

● 8. Determine requirements surrounding observation, coaching, and feedback cycle from 

Tier IIs to appraisees. 

 

● 9. Internalization of lessons by School Leaders prior to lesson internalization meetings. 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● 1. Teachers will follow Lesson Internalization schedules provided from Tier IIs. 

 

● 2. Teachers will arrive at Lesson Internalization PLCS with necessary entry 

tickets/artifacts. 

 

●  3. Teachers will follow lesson Internalization Cycle created from Tier II leaders 

 

● 4. Teachers will lead effective PLC lesson internalization as modeled by Tier II leaders 

 

● 5. Teachers will gradually lead PLCS surrounding data internalization and high impact 

instructional strategies. 

 

● 6. Teachers will follow rubric for data internalization process and implement high impact 

instructional strategies in their classroom with integrity. 

 

● 7. Year One/Year two mentees will meet with Tier II leaders to follow observation, 

coaching, and feedback cycle 

 

● 8. Year One/Year two mentees will implement any coaching/feedback provided from Tier 

II by next observation. 

 

● 9. Internalization of lessons by Staff prior to lesson internalization meetings 



  

When:  

● Weekly: Internalization 

● Monthly: Professional Development 

● Ongoing: SPOTs, coaching, calibrations, update coaching tracker 

Where:  
● Internalization: Content/Grade Level Chairs Classroom 

● Professional Development: Cafeteria, Central Office, Content/Grade Level Classroom, MS 

Lounge 

● SPOTS,Coaching,Calibration: Classroom/Conference Room 

Key Action Two: Budget 

Proposed item Description Amount 

Staff development 
Tier II development will be supported by 
District Personnel such as EDI, Senior 
ED, etc in addition to continuous 
coaching from lead appraiser (principal). 
Thus no outside support/resources 
will be necessary. 

$0.00 

Materials/resources 
Materials and resources will be 
supported by West Division Professional 
Development alongside District 
Development. Thus no outside 
support/resources will be necessary. 

$0.00 

Purchased services 
No purchased services will be 
necessary at this time as it relates to 
improvement in Tier II capacity 

$0.00 

Other 
N/A $0.00 

Other 
N/A $0.00 

TOTAL $0.00 

Funding sources: 



  

 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 THREE 

Key Action (Briefly state the specific goal or objective.) 

The focus on improving Emergent Bilingual instruction directly supports Core Values 1, 3, and 6 

by working to close the achievement gap for the largest minority population on our campus. We 

are holding students to a higher standard, as evidenced by the ambitious indicators of success 

we have set. 

Indicators of success (Measurable results that describe success.) 

● The number of students who grow one proficiency level will meet the recommended target 

metric of 49% set by the state’s long term goal with a campus goal of 55%.  

 

● By December 2025, 60% of Emergent Bilingual Students will meet their individualized 

growth target in 2-8 NWEA MAP Reading. By May 2026, 70% of Emergent Bilingual 

Students will meet their individualized growth target in 2-8 NWEA Map Reading. This will 

be a 26% increase as compared to the previous year. 

 

● By May 2026, 100% of eligible EB students complete the TELPAS assessment annually, 

with no lapses in compliance as evidenced by no reported incidents of ineligible students 

testing or eligible students not testing to TEA. 

 

● DIBELS: By June 2026, campus will see a 10% increase in percent of total students who hit 

composite score benchmark as compared to EOY SY24-25. 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● Leadership team will create and conduct a professional development schedule surrounding 

Summit K-12 usage and the correlation between Summit K-12 and the improvement in 

TELPAS scores. These trainings will take place during August pre-service and throughout 

the year. 

 

● Leadership team will create and conduct a professional development schedule surrounding 

campus selected instructional strategies (RAP, ACE, annotations, etc). These trainings will 

take place during August pre-service and throughout the year. 

 

●  Leadership team will create and conduct a professional development surrounding different 

language levels and criteria necessary to move one level up in TELPAS. 

 

● Leadership team will partner with Multilingual to create a one pager around effective EB 

strategies in the classroom. This will include how to appropriately use TPR, sentence stem, 

academic vocabulary, code switching in the classroom.  

 

●  Leadership team will partner with Multilingual to ensure proper TIER I scaffolds and 

instruction are being implemented in the classroom to support EBs. 

 

● Leadership will conduct weekly SPOTs with the multilingual specialty guide centered 

around these instructional strategies to ensure teachers are implementing each strategy 

with integrity. 



  

 

Key Action Three: Staff Development 

Who: 
Instructional staff, campus administrators, instructional leaders, and central office specialists 

What:  
● Focus on The Sweet 16 instructional practices specifically “monitor and adjust, QRC, pacing, and 

increase number of AT-BATS. 

● Lesson internalization and planning with focus on providing EB supports such as scaffolds such as 

 

● Admin team will review Summit K-12 usage reports in advance of weekly PLCs to ensure 

teachers are using the required resources with integrity and responding to the target needs 

of their students. 
 

● School leaders will create incentives around Book Reports and Library Book Check outs. 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Teachers will attend PLCS surrounding Summit K-12 After each training, teachers will 

be required to implement strategies covered into their next lesson. 

  

● Teachers will begin implementing specific instructional strategies in their lessons. 80% 

of our teachers will be using identified instructional strategies during all contents when 

administrators conduct spot observations by October and 100% by January. 

  

● Teacher leaders will implement sheltered instructional strategies as advised by 

multilingual department. These strategies may include specific modeling, enhanced 

graphic organizers, visual aids, etc that will be used consistently across all grade levels. 

 

● Teachers with students who are not meeting current Summit K-12 usage goals, will 

evaluate their current intervention plan and adjust their plan to close usage deficits. 

 

● Teachers with students who are meeting current Summit K-12 usage goals, will utilize 

data to respond and adjust frequency of Summit K-12 program. 

 

● Teachers will review roster recommendations and initiate parent contact to create 

intervention schedules based on the needs of the child. 

 

● Teacher's will also implement differentiated instruction according to student tier/level. 

Teachers will implement book report incentives in classrooms. 



  

TPR, sentence stems, gestures, academic vocabulary, etc. 

● Calibration and coaching 

● Focus on Summit K-12 Usage 

When:  

● Weekly: Internalization 

● Monthly: Professional Development 

● Ongoing: SPOTs, coaching, calibrations 

Where:  
● Internalization: Content/Grade Level Chairs Classroom 

● Professional Development: Cafeteria, Central Office, Content/Grade Level Classroom, MS 

Lounge 

Key Action Three: Budget 

Proposed item Description Amount 

Staff development 
Emergent Bilingual development will be 
supported by District Resources, 
Professional Development, and 
Multilingual Support alongside Tier II and 
building leader (principal). Thus no 
outside support/resources will be 
necessary. 

$0.00 

Materials/resources 
Materials and resources will be 
supported by District resources such as 
Summit K-12, Multilingual resources and 
District Professional Development. Thus 
no outside support/resources will be 
necessary. 

$0.00 

Purchased services 
No purchased services will be 
necessary at this time as it relates to 
improvement in Emergent Bilingual 
Instruction 

$0.00 

Other 
N/A $0.00 

Other 
N/A $0.00 

TOTAL $0.00 

Funding sources: 

 



  

 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 FOURT 

Key Action (Briefly state the specific goal or objective.) 

The focus on improving Special Education Instruction and Service Delivery directly supports 

Core Values 1, 3, and 6 by working to close the achievement gap for our lowest performing 

demographic. We are holding students to a higher standard, as evidenced by the ambitious 

indicators of success we have set surrounding our quality of IEPS, MAP Growth and Teacher 

performance.  
 

Indicators of success (Measurable results that describe success.) 

● As evidenced by our 2025 Fall and 2026 Spring Folder Review, our campus will receive an 

A with zero folders having less than 80% in all identified categories. 

 

● 100% of newly enrolled students with IEPS will have information verified and accurately 

reflected in the ARD tracker within one week of their enrollment, with bi-weekly checks to 

monitor accuracy 

 

● 55% of students with IEPS in grades 3-8 will receive a .6 growth as defined by NWEA MAP 

MOY Reading and 1.2 growth as defined by NWEA MAP EOY Reading. 

 

● 55% of students with IEPS in grades 3-8 will receive a .6 growth as defined by NWEA MAP 

MOY Math and 1.2 growth as defined by NWEA MAP EOY Math. 

 

● 100% of the scores on spot observations conducted on Special Education teachers during 

IRT 2 will be proficient or higher; that percentage will remain to 100% by IRT 4. 

 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● 1. The leadership team, H. Irani (SpEd Chair), and E. Elhage (SpEd Clerk) will conduct 

professional development surrounding IEP implementation, accommodation, and support 

during August PD. 

 

●  2. Leadership will create a Special Education tutoring program centered around Sped-

certified teachers and lower (K-2) teachers. 

 

●  3. Leadership will create 6 Week Special Education Cycle tutorial calendars to 

accommodate students & teachers based on student learning levels and proficiency. 

 

●  4. Leadership will review data reports during PLCS to determine future intervention. 

 

●  5. Appraisers and H. Irani (SpEd Chair), will create updated IEP folders and provide all 

gen. ed teachers a copy of each folder during August PD. These IEP folders will be 

updated as needed throughout the year. 

 

●  6. Appraisers and H. Irani (SpEd Chair), will Monitor IEP accommodation implementation 

in gen. ed classrooms as evidenced by walkthroughs. 



  

 

Key Action Four: Staff Development 

Who: 
Instructional staff, campus administrators, instructional leaders, and central office specialists 

What:  
● Focus on The Sweet 16 instructional practices specifically “monitor and adjust, QRC, pacing, and 

increase number of AT-BATS. 

 

● 7. H. Irani (SpEd Chair) will send an updated weekly calendar of ARDS to ensure all parties 

are notified and available for attendance. 

 

● 8. Provide on the spot coaching for teachers pertaining to “monitor and adjust” line “ 

Teacher differentiates instruction based on student needs” on the spot form. This feedback 

should specifically pertain to special education accommodation implementations. 

 

● 9. Host effective PLC’s for effective planning and implementation of accommodations and 

modifications for special education students. 

 

● 10. Internalization of lessons by School Leaders prior to lesson internalization meetings 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● 1. Resource and general education teachers will review student IEPS, BOY and STAAR 

data to determine intervention frequency during August PD 

 

● 2. Based on data, general education teachers will strategically group students and begin 

accelerated instruction by mid-September. 

 

● 3. 100% of teachers will document accommodations for Special Education Students 

through PowerSchool 

 

● 4. General education teachers will meet with appraisers to review walkthroughs and 

implement feedback pertaining to IEP implementation/Spot Form feedback. 

 

● 5. General education teachers will ensure appropriate supplemental aids, services, and 

other supports/modifications will be created to support students with IEPS in meeting 

IEP goals. 

 

● 6. Analyze assessment data in PLC to assist in guiding lesson planning and instruction. 

 

● 7. Internalization of lessons by Staff prior to lesson internalization meetings 

 



  

● Lesson internalization and planning with focus on providing SPED supports  

● Calibration and coaching 

● Understanding and knowing student IEPs 

When: 
● Weekly: Internalization (Review IEPs and implementation) 

● Monthly: Professional Development 

● Ongoing: SPOTs, coaching, calibrations 

Where:  
● Internalization: Content/Grade Level Chairs Classroom 

● Professional Development: Cafeteria, Central Office, Content/Grade Level Classroom, MS 

Lounge 

Key Action Four: Budget 

Proposed item Description Amount 

Staff development 
Special Education development will be 
supported by District Personnel, 
Professional Development alongside Tier 
II, Sped Chair and building leader 
(principal). Thus no outside 
support/resources will be necessary. 

$0.00 

Materials/resources 
Materials and resources will be 
supported by District Sped resources 
and District Professional Development. 
Thus no outside support/resources 
will be necessary. 

$0.00 

Purchased services 
No purchased services will be 
necessary at this time as it relates to 
improvement in Sped Instruction 

$0.00 

Other 
N/A $0.00 

Other 
N/A $0.00 

TOTAL $0.00 

Funding sources: 

 


