Minutes of the Regular Board Meeting
Tuesday, April 22, 2025
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on
Tuesday, April 22, 2025 in the Board Room of the Katy ISD Education Support Complex, 6301 South
Stadium Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was
made available through the Katy ISD Board meeting Livestream link. The following Board members were
present; Victor Perez, Amy Thieme, Mary Ellen Cuzela, Dawn Champagne, Lance Redmon, Rebecca
Fox, and Morgan Calhoun.

1.

Call to Order

At 4:01 p.m. Board President Victor Perez called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

Closed Meeting
Board President Victor Perez announce that the Board would convene in Closed Meeting as

authorized under Section 551.001.

2.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

2.2 Discuss and consider Board approval of the superintendent's annual evaluation and contract.
(Texas Government Code 551.074: For the purpose of considering the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or employee.)

Reconvene from Closed Meeting
The Board reconvened in Open Meeting Board President Victor Perez called the meeting to order.

3.1 Consider Board approval of the superintendent's annual evaluation and contract. Amy Thieme
moved second by Morgan Calhoun that the Board of Trustees approve of the superintendent’s
annual evaluation.

Motion passed by a 7 to 0 vote.

Pledges of Allegiance
4.1 Golbow Elementary student to lead the pledges of allegiance. Student from Golbow
Elementary led the Pledges of Allegiance.

4.2 Members of the McMeans Junior High Orchestra will perform the National Anthem. McMeans
Junior High Orchestra performed the National Anthem.

Recognitions
5.1 2025 University Interscholastic League State Instrumental Chamber Music Champions.

Brandon Webb, Director of Communications and Damon Archer, Executive Director of Fine
Arts presented.

Public Comment/Citizen Participation
6.1 Public Comment on agenda items. No Speakers

6.2 Public comment on non-agenda items.
a) Amanda Valdivia spoke regarding behavior and disciplinary policies at Katy ISD.
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b) Rebecca Trahan spoke regarding Educational excellence in Katy ISD and amending the
discipline policy.

c) Danny Gianfracesco spoke regarding protecting Katy ISD kids and self-defense for them.

d) Brooklyn Gianfrancesco spoke regarding school discipline and standing up for Katy 1ISD
students.

e) Kelli Hamilton spoke regarding teacher planning time.

f) Ken Smith spoke regarding poor treatment of son.

g) Todd Kirchhoff spoke regarding ho school and the Board handled assault at Taylor HS.

7. Closed Meeting

71

7.2

7.3

7.4

Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by law;
and Texas Government Code 551.129: For the purpose of a private consultation with the Board's
attorney by telephone conference call.)

Discuss and consider Board approval for employees who are being recommended to receive
one-year employee probationary contracts, one-year employee dual assignment probationary
contracts, one-year employee term contracts, one-year employee dual assignment term
contracts, and two-year employee dual assignment term contracts for the 2025 - 2026 school
year with the exception of those employees who have resigned or a decision has not been made
at this time concerning being recommended for a contract, for termination or for proposed non-
renewal, which will occur at a future meeting. (Texas Government Code 551.074: For the
purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear complaints or charges against a
public officer or employee.)

Discuss and consider Board approval to give notice of the proposed non-renewal of the

employee term contract, for Robert Miles, at the end of the 2024 - 2025 contract period. ( Texas
Government Code 551.074: For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or to hear
complaints or charges against a public officer or employee.)

Discuss and consider Board approval for the termination of probationary employee contracts,
llza Gonzales and Frank ltes, at the end of the 2024 - 2025 contract period. (Texas Government
Code 551.074: For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints
or charges against a public officer or employee.)

8. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting. Board

President Victor Perez called the meeting to order, the time was 6:15 p.m.

8.1

Consider Board approval for employees who are being recommended to receive one-year
employee probationary contracts, one-year employee dual assignment probationary contracts,
one-year employee term contracts, one-year employee dual assignment term contracts, and
two-year employee dual assignment term contracts for the 2025 - 2026 school year with the
exception of those employees who have resigned or a decision has not been made at this time
concerning being recommended for a contract, for termination or for proposed non-renewal,
which will occur at a future meeting. Moved by Dawn Champagne second by Mary Ellen Cuzela
that the Board of Trustees approve for employees who are being recommended to receive one-
year employee probationary contracts, one-year employee dual assignment probationary
contracts, one-year employee term contracts, one-year employee dual assignment term
contracts, and two-year employee dual assignment term contracts for the 2025 - 2026 school
year with the exception of those employees who have resigned or a decision has not been made
at this time concerning being recommended for a contract, for termination or for proposed non-
renewal, which will occur at a future meeting.

Motion passed by a 7 to 0 vote.
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9.

10.

8.2 Consider Board approval to give notice of the proposed non-renewal of the employee term
contract, for Robert Miles, at the end of the 2024 - 2025 contract period. Moved by Mary Ellen
Cuzela second by Lance Redmon that the Board of Trustees approves to give notice of the
proposed non-renewal of the employee term contract, for Robert Miles, at the end of the 2024 -
2025 contract period.

Motion passed by a 7 to 0 vote.

8.3 Consider Board approval for the termination of probationary employee contracts, llza Gonzales,
and Frank ltes, at the end of the 2024 - 2025 contract period. Moved by Amy Thieme second by
Lance Redmon that the Board of Trustees approve for the termination of probationary employee
contracts, liza Gonzales, and Frank ltes, at the end of the 2024 - 2025 contract period.

Motion passed by a 7 to 0 vote.

Reports
9.1 Board Member Required Continuing Education Report. Victor Perez Board President presented.

9.2 Gifted and Talented - Advanced Academic Studies. Danielle Sanchez, Director of GT and
Advanced Academics presented.

khkkkkkhkk

Full Consent Agenda Option
Moved by Lance Redmon second by Dawn Champagne that the Board of Trustees approve of the
Consent Agenda for items 10.1 and 10.16.

Motion passed by a 7 to O vote.

Consent Agenda

10.1 Consider Board Approval of the February 2025 Financial Reports. Moved by Lance Redmon
second by Dawn Champagne that the Board of Trustees approves of the February 2025 Financial
statements.

Motion passed by a 7 to O vote.

10.2 Consider Board approval of the April 2025 budget amendments. Moved by Lance Redmon
second by Dawn Champagne that the Board of Trustees approve the District's April 2025 budget
amendments.

Motion passed by a 7 to 0 vote.

10.3 Consider Board approval of a bank depository contract. Moved by Lance Redmon second by
Dawn Champagne that the Board of Trustees approves Prosperity Bank as the District's bank
depository.

Motion passed by a 7 to 0 vote.

10.4 Consider Board approval of the nomination of a Katy Independent School District Board Member
to the Texas Association of Schoo| Boards (TASB) Board of Directors for Region 4, Position E.
Moved by Lance Redmon second by Dawn Champagne that the Board of Trustees nominates
Board member Rebecca Fox to the Texas Association of School Boards (TASB) Board of
Directors for Region 4, Position E. .

Motion passed by a 7 to O vote.

10.5 Consider Board approval of new instructional materials and the Cettification of Provision of
Instructional Materials for the 2025-2026 school year. Moved by Lance Redmon second by Dawn
Champagne that the Board of Trustees approve new instructional materials and the Certification
of Provision of Instructional Materials for the 2025-2026 school year.

Motion passed by a 7 to 0 vote.
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10.6 Consider Board approval of a contract for the renovation and building addition to Beck Junior
High School. Moved by Lance Redmon second by Dawn Champagne that the Board of Trustees
awards a contract to Anslow-Bryant Construction, Ltd. for the renovation and building addition to
Beck Junior High School for a fee not to exceed 1.80% of the cost of the work, including pre-
construction services totaling $30,000.

Motion passed by a 7 to 0 vote.

10.7 Consider Board approval of a contract for the renovations to Mayde Creek Elementary School
and Sundown Elementary School. Moved by Lance Redmon second by Dawn Champagne that
the Board of Trustees awards a contract to Anslow-Bryant Construction, Ltd. for the renovations
to Mayde Creek Elementary School and Sundown Elementary School for a fee not to exceed
1.90% of the cost of the work including pre-construction services totaling $25,000 per campus.

Motion passed by a 7 to O vote.

10.8 Consider Board approval of a contract for the expansion to the Mark L. Hopkins Law Enforcement
Center. Moved by Lance Redmon second by Dawn Champagne that the Board of Trustees
awards a contract to Anslow-Bryant Construction, Ltd. for the expansion to the Mark L. Hopkins
Law Enforcement Center for a fee not to exceed 5% of the cost of the work, including pre-
construction services totaling $7,500. .

Motion passed by a 7 to 0 vote.

10.9 Consider Board approval of a contract for the renovations to Hayes Elementary School and
McRoberts Elementary School. Moved by Lance Redmon second by Dawn Champagne that the
Board of Trustees awards a contract to Stewart Builders, LLC. for the renovations to Hayes
Elementary School and McRoberts Elementary School for a fee not to exceed 2.35% of the cost
of the work including pre-construction services totaling $45,000 per campus.

Motion passed by a 7 to 0 vote.

10.10 Consider Board approval of a contract for the expansion to Central Maintenance Facility and
renovation to Support Services Complex. Moved by Lance Redmon second by Dawn
Champagne that the Board of Trustees awards a contract to Whiting-Turner Contracting
Company for the expansion to Central Maintenance Facilities for a fee not to exceed 2.99% of the
cost of the work including pre-construction services totaling $17,500 and renovation to Support
Services Complex for a fee not to exceed 3.25% of the cost of the work including pre-construction
services totaling $17,500..

Motion passed by a 7 to 0 vote.

10.11 Consider Board approval of a Cost Sharing Agreement for a left turn lane into Cross Elementary
School (#48) with Harris-Waller Counties Municipal Utility District (MUD) No. 4. Moved by Lance
Redmon second by Dawn Champagne enters into a Cost Sharing Agreement for a left turn lane
into Cross Elementary School (#48) with Harris-Waller Counties Municipal Utility District (MUD)
No. 4 as described in the attached document.

Motion passed by a 7 to 0 vote.

10.12 Consider Board approval of the proposal for the chiller replacement at Miller Career & Technology
Center and Taylor High School Field House. Moved by Lance Redmon second by Dawn
Champagne that the Board of Trustees approves the contract for the chiller replacement at Miller
Career & Technology Center and Taylor High School Field House to Hunton Services, (utilizing
the Choice partners contract number 22-049MF-11) in the amount of $2,019,800 and approves
the total project cost not to exceed $2,285,300.

Motion passed by a 7 to 0 vote.

e e e ________]
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1.

12,

13.

10.13 Consider Board approval of the contract for the connections of portable classroom buildings at
WoodCreek Junior High School and Haskett Junior High School as well as reconfigure computer
lab at Haskett Junior High School to accommodate for student growth. Moved by Lance Redmon
second by Dawn Champagne that the Board of Trustees approves the contract for the
connections of portable classroom buildings at WoodCreek Junior High School, Haskett Junior
High School and reconfigure computer lab at Haskett Junior High School to Brown & Root
Industrial Services, LLC utilizing Omnia JOC Contract No. R241603 for a cost of $879,509 and
approves the total project cost not to exceed $936,441.

Motion passed by a 7 to 0 vote,

10.14 Consider Board approval of an Interlocal Agreement with Cinco Municipal Utility District No. 7 and
Katy Independent School District. Moved by Lance Redmon second by Dawn Champagne that
the Board of Trustees approves the Interlocal Agreement with Cinco Municipal Utility District No. 7
($15,000) and Katy Independent School District to repair the asphalt walking track at Betty Sue
Creech Elementary School.

Motion passed by a 7 to 0 vote.

10.15 Consider Board approval for the reconfiguration of main campus athletic spaces at Taylor High
School to improve student safety and support for student athletes and programs. Moved by
Lance Redmon second by Dawn Champagne that the Board of Trustees approves the use of
savings from the 2021 Bond for the reconfiguration of existing athletic facilities to construct a new
training room and athletic support space on the main campus at Taylor High School.

Motion passed by a 7 to 0 vote

10.16 Consider Board approval of the minutes for the March 2025 Board meetings. Moved by Lance
Redmon second by Dawn Champagne that the Board of Trustees approves the minutes for the
March 2025 Board meetings.

Motion passed by a 7 to 0 vote.

Information Iltems.
11.1 Board Committee Updates. Board President Victor Perez and Board members reported on
committee meetings.

11.2 Recap of Board member requests for information.
» Mary Ellen Cuzela requested the current need for Katy 1SD certified teachers for Dual
Credit courses versus using HCC professors.

Future Meetings
12.1 Board Work Study Meeting — May 5, 2025. Board President Victor Perez announced there will be
a Work Study Meeting on Monday May 5, 2025.

12.2 Regular Board Meeting — April 22, 2025. Board President Victor Perez announced that there
would be a Regular Board meeting on Monday, May 12, 2025.

Closed Meeting
Board President Victor Perez announce that the Board would convene in Closed Meeting as authorized

under Section 551.002 of the Texas Government Code for the following purposes: Texas Government
Code 551.0821 and 551.074. The time was 7:58 p.m.

13.1 Conduct and consider a Level Three FNG grievance (FNG 24-078) pursuant to Katy Independent
School District policy FNG (LEGAL) and FNG (LOCAL) regarding student and parent
complaints/grievances. (Texas Government Code 551.0821: For the purpose of deliberating a
matter regarding a public school student if personally identifiable information about the student will
necessarily be revealed by the deliberation; and Texas Government Code 551.074: For the
purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline
or dismissal of a public officer or employee or to hear complaints or charges against a public
officer or employee.)

]
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14. Reconvene from Closed Meeting
The Board reconvened at 8:11 p.m. Board President Victor Perez called the meeting to order.

14.1 Consider a Level Three FNG grievance (FNG 24-078) pursuant to Katy Independent School
District policy FNG (LEGAL) and FNG (LOCAL) regarding student and parent
complaints/grievances. Moved by Mary Ellen Cuzela second by Morgan Calhoun that the Board of
Trustees denies the Level Three FNG grievance in FNG 24-078, thereby upholding the decision of

the Level One and Level Two hearing officer.
Motion passed by a 6 to 0 vote.

L.ance Redmon abstained

15. Adjournment
Victor Perez Board President announced there being no further business before the Board, the meeting

was adjourned. The time was 8:13 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

Vict'oMD/ér?é vw Mary Ellen/Cuzela
President,/Board of Trfistees Secretary, Board of Trustees

Approved: May 12, 2025
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