Minutes of the Board Work Study Meeting
Monday, April 14, 2025
Board of Trustees
Katy Independent School District

A Work Study Meeting of the Board of Trustees of the Katy Independent School District was held on
Monday, April 14, 2025 in the Board Room of the Katy ISD Education Support Complex, 6301 South
Stadium Lane, Katy, Texas, 77494. Public access to the free Livestream of the Work Study Meeting was
made available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Victor Perez, Amy Thieme, Mary Ellen Cuzela, Dawn Champagne, Rebecca Fox, and Morgan
Calhoun.

1.

Call to Order

At 4:02 p.m. Board President Victor Perez opened the meeting. Superintendent, Dr. Ken Gregorski
verified that the provisions of Section 551.001 et seq. of the Texas Government Code were met in
accordance with public notice of the meeting.

Closed Meeting
Board President Victor Perez announced the Board was convening in Closed Meeting as

authorized by the Texas Open Meetings Act 551.001 of the Texas Government Code for the
following purposes: Texas Government Code 551.074.

2.1 Discuss and consider the superintendent’s annual evaluation and contract. (Texas
Government Code 551.074: For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or to
hear complaints or charges against a public officer or employee.)

Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting
The Board reconvened into open meeting, Board President Victor Perez called the meeting to order

at 5:01 p.m.

Pledges of Allegiance
Katy ISD Police Officer Sgt. Clarence Howard led the Pledges of Allegiance.

Public Comment/Citizen Participation

5.1 Public comment on posted agenda items.

Tana Weiss spoke regarding superintendent evaluation, agenda item 2.1,

Yarrow Sledge spoke regarding superintendent evaluation, agenda item 2.1.
Rebecca Trahan spoke regarding Discipline Management Plan, agenda item 8.1.
Danny Gianfracesco spoke regarding Discipline Management Plan, agenda item 8.1.

Closed Meeting
Board President Victor Perez announced the Board was convening in Closed Meeting as

authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
concerning sections and purposes listed below.

6.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting
The Board reconvened into Open Meeting at 6:26 p.m. Board President Victor Perez called the

meeting to order.
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8. Reports
8.1 Presentation on the Katy ISD Discipline Management Plan related to fighting/physical

contact/assault. Sherri Ashorn, Director for Student Affairs presented.

9. Discussion Items
9.1 Discuss and consider Board Approval of the February 2025 Financial Reports. Jamey Hynds,
Assistant Superintendent of Finance presented.

9.2 Discuss and consider Board approval of the April 2025 budget amendments. Esperanza Rios,
Director of Budget and Treasury presented.

9.3 Discuss and consider Board approval of a bank depository contract. Esperanza Rios, Director
of Budget and Treasury presented.

9.4 Discuss and consider Board approval of the nomination of a Katy Independent School District

Board Member to the Texas Association of School Boards (TASB) Board of Directors for

Region 4, Position E. Victor Perez, Board President presented.

9.5 Discuss and consider Board approval of new instructional materials and the Certification of
Provision of Instructional Materials for the 2025-2026 school year. Nakia Coy, Executive
Director of Federal Programs and External Funding presented.

9.6 Discuss and consider Board approval of a contract for the renovation and building addition to
Beck Junior High School. Lisa Kassman, Executive Director of Facilities, Planning, and
Construction presented.

9.7 Discuss and consider Board approval of a contract for the renovations to Mayde Creek

Elementary School and Sundown Elementary School. Lisa Kassman, Executive Director of
Facilities, Planning, and Construction presented.

9.8 Discuss and consider Board approval of a contract for the expansion to the Mark L. Hopkins
Law Enforcement Center. Lisa Kassman, Executive Director of Facilities, Planning, and
Construction.

9.9 Discuss and consider Board approval of a contract for the renovations to Hayes Elementary
School and McRoberts Elementary School. Lisa Kassman, Executive Director of Facilities,
Planning, and Construction presented.

9.10 Discuss and consider Board approval of a contract for the expansion to Central Maintenance
Facility and renovation to Support Services Complex. Lisa Kassman, Executive Director of
Facilities, Planning, and Construction.

9.11 Discuss and consider Board approval of a Cost Sharing Agreement for a left turn lane into
Cross Elementary School (#48) with Harris-Waller Counties Municipal Utility District (MUD)
No. 4. Lisa Kassman, Executive Director of Facilities, Planning, and Construction.

9.12 Discuss and consider Board approval of the proposal for the chiller replacement at Miller
Career & Technology Center and Taylor High School Field House. Nathan Fuchs, Executive
Director for Maintenance & Operations presented.

9.13 Discuss and consider Board approval of the contract for the connections of portable classroom
buildings at WoodCreek Junior High School and Haskett Junior High School as well as
reconfiqure computer lab at Haskett Junior High School to accommodate for student growth.
Nathan Fuchs, Executive Director for Maintenance & Operations presented.

= = = ________]
For videos of Board meetings go to katyisd.org Page 2



Board Work Study Meeting Minutes Monday, April 14, 2025

9.14 Discuss and consider Board approval of an Interlocal Agreement with Cinco Municipal Utility
District No. 7 and Katy Independent School District. Nathan Fuchs, Executive Director for
Maintenance & Operations presented.

9.15 Discuss and consider Board approval for the reconfiguration of main campus athletic spaces
at Taylor High School to improve student safety and support for student athletes and
programs. Lance Carter, Executive Director of Athletics and Ruben Martinez, Director of
Emergency Management and School Safety presented.

10. Information Iltems
10.1  Quarterly Investment Report. Board President Victor Perez announced that the Quarterly
Investment Report was received.

10.2 Donated ltems to Katy Independent School District. Board President Victor Perez
announced that the Donated Items list was provided.

10.3 Recap of Board member requests for information.
+ Board Member Rebecca Fox requested data on discipline regarding school fight
frequency and levels of discipline given.

11. Future Meetings
11.1  Regular Board Meeting — April 22, 2025. Board President Victor Perez announced that there
will be a Regular Board Meeting on Tuesday, April 22, 2025

12. Adjournment
There being no further Board President Victor Perez adjourned the meeting at 7:43 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*
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