
 
 

Community Impact Questionnaire 

I. Previous Community Engagement 

 
Engaging Families Throughout the Merger Process​
Over the course of the past year, Aspire Public Schools engaged in partnership with families and 

community members from both Aspire College Academy (ACA) and Aspire Triumph Technology Academy 

(ATTA) as part of the planning and transition toward a full school merger. Beginning with renewed 

facilities conversations and culminating in the Oakland Unified School District’s June 2025 approval of 

co-locating the two schools, Aspire maintained a steady, transparent, and multilingual approach to 

community engagement. 

 

Throughout the 2024–25 school year, families participated in a series of community meetings, listening 

sessions, and bilingual communications that provided clear and timely information. Outreach was 

conducted through newsletters, emails, Parent Square, and school-site gatherings. These efforts ensured 

families were both informed and involved in key decision points. 

 

Guiding Discussions & Shared Vision Building​
Aspire led a series of structured family engagement sessions, which allowed for input and collaboration 

on the vision for the newly merged school community. These gatherings focused on the school’s future 

identity, academic programming, enrichment offerings, and wraparound supports. Sessions included: 

●​ March 10, 2025: A conversation around shared vision, core values, and initial brainstorming of a 

school name and mascot. 

●​ April 16, 2025: A session focused on academic offerings and extracurricular opportunities. 

●​ May 7, 2025: Dialogue on family needs and support services. 

●​ May 21, 2025: Continued community feedback on the co-location and proposed merger. 

●​ June 4, 2025: An open Q&A session to close out the pre-merger family input process. 

 

The appendix contains materials from previous engagements and communications. 

 

ACA Campus Tours and Transition Support for Triumph Families​
To ensure a smooth transition, the Aspire team coordinated several campus tours for Triumph families, 

allowing them to familiarize themselves with the ACA facilities and staff. These visits created space to 

address questions about transportation, daily logistics, and school culture. Highlights included: 

●​ March 27, 2025: The first ACA campus tour for Triumph families. 

●​ April 17, 2025: A student-parent walkthrough experience. 

●​ May 8, 2025: A “Meet the Staff” and Q&A event. 

●​ June 12, 2025: A final pre-summer tour to prepare families. 

 



 

●​ July 31, 2025: A culminating Ice Cream Social that brought together both communities to build 

connection and celebrate the transition.​
 

Ongoing Commitment to Family Partnership​
In addition to these events, Aspire offered virtual sessions for families unable to attend in person, 

provided printed updates, and maintained on-site staff availability for one-on-one support. These actions 

reflected Aspire’s broader commitment to co-creating a unified school environment rooted in 

partnership and trust. All presentation materials and family communications were documented and 

shared with families as part of an inclusive engagement strategy. 

 

If approved, we will continue to engage both communities for a strong merger plan.  The school year 

begins on August 4, so dates for further engagement will be published to families in early August.  

 

II. Enrollment  
Between 2021 and 2023, Oakland public schools experienced an 8% decline in charter school enrollment 

and a district-wide loss of 600 students. Despite this, demand in some East Oakland schools has 

remained stable or increased, with high student-teacher ratios in several district schools indicating 

limited capacity. 

 

Recognizing the need for long-term sustainability, Aspire chooses to merge ACA and ATTA not as a means 

of expansion, but as a strategic move to stabilize enrollment and preserve high-quality learning 

experiences. The combined enrollment of the two schools would remain steady at around 416 students. 

While a temporary dip in enrollment was anticipated during the co-location transition, the merger has 

had minimal impact on surrounding neighborhood schools. 

 

Ultimately, this merger represents Aspire’s commitment to maintaining strong academic offerings, 

expanding access to enrichment opportunities, and ensuring financial and operational sustainability for 

East Oakland families well into the future.  Below are some enrollment trends for schools in East 

Oakland. 
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III. Existing Services, Programs, and Academic Offerings 
ACA is a Transitional - Kindergarten through Fifth Grade (TK-5) school nestled in the heart of East 

Oakland - part of the Aspire Public Schools network.  The academy is committed to preparing all students 

for success through K-12 education, college, career, and beyond.  ATTA also brings strengths and services 

to the ACA community.  Below are a few features and elements of their program:  

 

Unique Features of Aspire Triumph Technology Academy: 

1.​ Whole-Child Approach: The academy emphasizes rigorous, standards-aligned, and 

culturally responsive teaching. It offers after-school enrichment programs, integrates 

technology into learning, provides personalized learning experiences, and hosts 

community celebrations to foster a holistic educational environment.  

2.​ Social-Emotional Learning (SEL): The school implements the Toolbox and RULER curricula 

to teach critical social competencies such as resiliency, self-management, and 

responsible decision-making, supporting students’ emotional intelligence development.  

3.​ Family and Community Engagement: Recognizing the importance of family involvement, 

the academy encourages participation in events, celebrations, and committees like the 

School Site Council (SSC) and English Learner Advisory Committee (ELAC), promoting a 

collaborative school community.  

4.​ Diverse Student Body: The academy serves a diverse population, with 21.8% 

African-American, 66.5% Hispanic, enriching the learning environment with varied 

perspectives.  

5.​ Expanded Learning Opportunities: ACA provides several enrichment programs 

after-school through its Extended Learning Program. ELP enhances our students' 

educational experience at ACA by providing LIFT Culinary Arts classes, Mocha Fine Arts 

classes, Ukulele Music classes, UC Berkeley Student-led Engineering classes (B.E.A.M.), 

and S.T.E.M. Science classes. Additionally, we have provided scholars the opportunity to 

participate in on-site coding and robotics classes. These arts, science, technology, and 

engineering are available to all students, whether or not they are registered for our 

Extended Learning Program. 

 

Comparison with Existing Public School Services in the Target Community: 

While many public schools in Oakland offer quality education, Aspire College Academy distinguishes 

itself through its focus on supporting the whole child, providing wraparound services, a comprehensive 

social-emotional curriculum, and extensive after-school enrichment programs. The academy’s 

commitment to culturally responsive teaching and personalized learning experiences addresses the 

unique needs of its diverse student population.  

 

Impact on Duplicative Existing Public School Programs: 

The unique features of Aspire College Academy complement rather than duplicate existing public school 

services. By offering specialized programs and fostering strong family and community engagement, the 
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academy provides additional educational choices for families in Oakland, potentially inspiring other 

schools to adopt similar holistic approaches to education. 

 

IV. Academic Performance  
Academic Performance and Justification for Co-Location of Aspire Triumph Technology Academy and 

Aspire College Academy 

The comparative demographic and academic data for Aspire College Academy, Aspire Triumph 

Technology Academy,  and the surrounding public schools within a two-mile radius highlight a critical 

need for continued academic growth and collaboration. Both Aspire College Academy and Aspire 

Triumph Academy have demonstrated measurable improvement across all academic indicators, 

showcasing their ability to support students in achieving higher academic outcomes. However, significant 

achievement gaps remain in the surrounding schools, particularly for English Learners (ELs) and students 

with disabilities (SWDs). 

 

Justification for Merger 

ACA’s strategic muli-tiered intervention has led to high academic growth from the 2022 school year.  

Based upon the publication GO Public Schools referenced in the ACA charter renewal petition, ACA’s EL 

scholars demonstrated the highest amount of ELPI growth in the city of Oakland from 2023 to 2024. This 

consistent progress, coupled with the opportunity for deeper collaboration with Aspire Triumph 

Technology  Academy, justifies the merger as a means to accelerate student learning outcomes. 

 

ACA’s students have shown progress across multiple California Dashboard indicators since the COVID-19 

pandemic. In the most recently publicly reported data, ACA students meet or exceed the performance of 

their peers on many indicators.  

 

●​ Continual Academic Growth: ACA’s strategic muli-tiered intervention has led to high academic 

growth from the 2022 school year.  In English Language Arts, ACA scholars grew from -111.3 DFS 

in 2022 to -68.8 DFS in 2024.  In Mathematics, our scholars grew from -113.3 DFS in 2022 to 

-58.9 DFS in 2024. This is significant growth of 42.5 DFS and 54.4 DFS. In comparison, OUSD 

scholars showed flat growth for all scholars in ELA (-54.8 to-54.8 DFS) and Mathematics (-86.8 to 

-85.0).  When disaggregated by Socioeconomic status, which comprise 93% of ACA’s student 

body, OUSD scholars showed relatively flat growth in ELA (-82.6 to -80.9) and Mathematics 

(-113.7 to -112.0 DFS). 

○​ In ELA, From 2022 to 2024, subgroups performed as follows 

■​ African American scholars grew 26.0 DFS 

■​ Hispanic/Latino scholars grew 54.1 DFS 

■​ English Learners grew 49.4 DFS 

■​ SocioEconomically Disadvantaged scholars grew 40.1 DFS 

■​ Students with Disabilities dropped 8.9 DFS 

○​ In Math, From 2022 to 2024, subgroups performed as follows 

■​ African American scholars grew 9.6 DFS 
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■​ Hispanic/Latino scholars grew 81.6 DFS 

■​ English Learners grew 71.3 DFS 

■​ SocioEconomically Disadvantaged scholars grew 50.2 DFS 

■​ Students with disabilities dropped 19.7 DFS 

○​ We acknowledged the drop in academic performance for our students with disabilities 

and during the 2024-2025 academic year, our team worked diligently to improve 

academic outcomes for this subgroup and we are excited to share updated data when it 

is released publicly.  

●​ English Learner Progress: ACA has a three tiered approach to addressing the academic needs of 

our EL students. This approach is made of the following tiers:  

○​ Tier 1: Integrated ELD - Visual/Video Aids, Realia/Manipulatives, Intentional Groupings 

for Pair-Sharing/Cooperative Learning, Sentence Stems Frames 

○​ Tier 2: Designated ELD - EL Achieve Systematic ELD  

○​ Tier 3: Small Group Pull-Outs - Reading Intervention/Early Literacy Program (SEEDS, 

SIPPS, Orton Gillingham, Fountas & Pinnell, After-School ELPAC Preparation Classes      

 

This approach strengthened ACA’s ability to reach our ELs academically, in the process, 

increasing EL students' performance at ACA. The three-tiered approach led to a 22.5 percentage 

point increase in ACA scholars demonstrating growth on the English Learner Progress Indicator in 

2024. Based upon the publication GO Public Schools, ACA’s EL scholars demonstrated the highest 

amount of ELPI growth in the city of Oakland from 2023 to 2024. Furthermore, due to ACA’s 

more intentional approach to supporting EL students ACA ELs average standard score in English 

language arts grew by 29.5 points, while their average standard score in Math increased by 27.5 

points based upon CAASPP. Furthermore, 52% of ACA EL’s demonstrated significant growth on 

ELPAC improving our California Dashboard status to “Green” indicating that ACA is performing 

above the state’s target when it comes to serving English learners. 

 

Given ACA’s success in accelerating English Learner progress and its substantial gains in Math and ELA, a 

merger will provide opportunities for further alignment and cross-campus professional learning, 

benefiting students at both campuses. By strengthening collaboration between teachers and education 

specialists, Aspire College Academy will be positioned to sustain and enhance its academic growth, 

particularly for its most vulnerable student populations. 

 

Addressing the Needs of Specific Student Groups 

Aspire College will continue leveraging its inclusion model, ensuring students with disabilities receive 

services in the least restrictive environment appropriate to their needs. Merger will further strengthen 

collaboration across Special Education teams, supporting teacher development and improving student 

outcomes. 

 

For English Learners, ACA’s  continued investment in structured language development programs, 

data-driven instruction, and targeted interventions has yielded significant improvements. The merger 
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will provide additional resources, teacher training, and shared best practices to accelerate English 

proficiency and content mastery. 

 

For newcomer students, ACA will continue implementing culturally responsive teaching, bilingual 

support, and dedicated student services to address the unique academic and social-emotional needs of 

this population. 

 

With steady academic growth, particularly for ELs and SWDs, and ACA’s exceptional progress in English 

Learner performance, the proposed co-location will serve as a strategic opportunity to enhance 

collaboration, improve instructional quality, and ultimately accelerate student achievement. The shared 

commitment to high expectations, inclusion, and targeted academic support will make the proposed 

charter configuration more successful at addressing the needs of the community compared to 

neighboring schools. 

 

V. Facilities 
Facilities Plan  

Aspire Public Schools is committed to securing high-quality, safe, and accessible facilities that meet the 

evolving needs of our students, families, and community. As part of our facilities plan for the proposed 

charter term, we have strategically evaluated long-term options that support the sustainability and 

growth of Aspire College Academy, while ensuring continuity for students and operational efficiency. 

 

To that end, we intend to fully merge Aspire College Academy and Aspire Triumph Technology Academy 

at 3200 62nd Avenue, Oakland, CA. In June 2025, the Oakland Unified School District (OUSD) approved 

the co-location of the two schools as the first step toward this merger. During the 2025–26 school year, 

Aspire College Academy and Aspire Triumph Technology Academy will share the campus, with a full 

merger planned for the 2026–27 school year, pending final approval. 

 

This merger will enable greater collaboration between both school communities, streamline operations, 

and expand access to academic and enrichment resources for students and families. 

 

We believe that with the current facility at Aspire College Academy, plus additional portable installations, 

we will allow us to serve an approximate 400-420 student body for the duration of the charter term, 

should a merger be approved. 

 

Research and Steps Taken to Secure a Private Site 

Aspire Public Schools has conducted a thorough analysis of potential facilities options, including: 

●​ Site Feasibility Review: We evaluated the proposed site’s ability to legally accommodate 

Aspire Triumph Academy’s projected enrollment for the entire charter term. The facility 

will meet all necessary zoning, occupancy, and safety regulations. 

●​ Capacity and Enrollment Considerations: The identified site at 8030 Atherton Street, 

with the addition of two new portables, has adequate classroom space, administrative 
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offices, and shared facilities to support both Aspire College Academy and Aspire Triumph 

Academy while maintaining a high-quality learning environment. 

●​ Community and Stakeholder Engagement: Aspire has engaged in discussions with school 

leadership, families, and the broader community to ensure the move supports student 

needs and does not create undue hardship for families. 

●​ Transportation and Accessibility: The new site is in close proximity to the existing 

location, ensuring minimal disruption to students and families while maintaining access 

to public transportation and major roadways. 

 

Prop. 39 Facilities Request 

Aspire College Academy will not be submitting a Prop. 39 Facilities Request to Oakland Unified School 

District. 

 

With the current facilities at Aspire College Academy and the planned installation of two additional 

portables, we believe we will have sufficient space to accommodate all Triumph students who transition 

to the ACA campus. This will allow us to maintain a strong and stable facility plan that provides critical 

support to both ACA and Triumph throughout this transition. 

 

Serving the Interests of the Community 

Merging Aspire College Academy and Aspire Triumph Academy  provides numerous benefits, including: 

●​ Strengthening School Collaboration: fosters a stronger academic community and allows 

for resource sharing, including extracurricular programming and student services. 

●​ Enhancing Educational Access: By keeping Aspire Triumph Academy within close 

proximity to its current location, we minimize the impact on families and ensure 

continued access to a high-quality education. 

●​ Operational Efficiency: A shared site optimizes facility use, reduces operational costs, 

and improves long-term sustainability. 

 

By strategically aligning our facilities plan with community needs, Aspire College Academy is committed 

to ensuring a stable, high-quality learning environment for all students while continuing to fulfill our 

mission of providing excellent education in Oakland. 
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Presentation Materials for Triumph Staff from February 28, 2025 
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Presentation Materials for Triumph Families from March 3rd and March 10th, 2025 
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ParentSquare Communication on February 28th, 2025 

 

 L'aurelei Durr posted in Aspire Triumph Technology Academy  

  

 Important Meeting Invitation – Your Presence is Requested on 3/3. If you're unable to attend

in person, we warmly invite you to join us via Zoom. 

Dear ATTA Families, 

We hope this message finds you well. We are inviting you to an important meeting regarding

upcoming developments that will impact our school community. Your input and presence are

highly valued as we discuss key updates and plans for the future. 

Meeting Details:​
 📅 Date: Monday, March 3rd​
 ⏰ Time: 4:00pm​
 📍 Location: In person at ATTA or via YouTube [https://www.youtube.com/live/TM46sILYHNY]

This meeting will be an opportunity for us to share important information, answer any

questions, and gather your feedback. We encourage all families to attend, as these discussion

will shape the next steps for our school. If you're unable to attend in person, we warmly invite

you to join us via Zoom. 

We appreciate your time and commitment to our school community and look forward to

seeing you there. 

  

In partnership,  

Ms. Durr 

 View in ParentSquare 

   

 

 

 

 L'aurelei Durr posted in Aspire Triumph Technology Academy 

 

ParentSquare Communication on March 6th, 2025 

Important Update for Triumph Families 
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Dear Triumph Families, 

We deeply appreciate the dedication, care, and commitment that define the Triumph community. Your 

trust in us to educate and support your children is an honor, and we remain committed to providing a 

nurturing learning environment. Thank you to those who were able to join us in person or virtually on 

Monday- and today we write to summarize the important news shared regarding the future of our 

school.  

Join Us for a Family Town Hall: 

We want to hear from you, answer your questions, and share more details about this transition. 

📅 Monday, March 10, 2025​
 ⏰ 3:30 – 4:30 PM​
 📍 Triumph Campus (In-person)​
 💻 Online viewing option available for those unable to attend in person 

What’s Changing? 

Aspire Public Schools is working with our charter authorizer, Oakland Unified School District (OUSD), to 

bring two Aspire elementary schools, Triumph Academy and Aspire College Academy (ACA), together on 

one campus: 

●​ For the 2025-2026 school year, Triumph will relocate to ACA’s campus at 8030 Atherton St., 

Oakland, CA (1.2 miles from Triumph). The two schools will co-locate while remaining separate 

schools with distinct charters.   

●​ For the 2026-2027 school year, we intend to merge Triumph and ACA into one school. 

●​ The merged school will continue to operate on the ACA campus, offering expanded programs, 

stronger community partnerships, and enhanced student experiences. 

●​ All of the above is contingent on approval of the OUSD school board of directors.  

How Will This Work? 

Facilities & Classroom Space 

●​ Both school communities will fit on the ACA campus. 

●​ Class sizes will remain similar to this year. 

●​ All students will have access to a playground and campus facilities. 

School Culture & Programs 

●​ ACA and Triumph are both Aspire Public Schools, which means we will align best practices to 

ensure strong academics, operations, and school culture. 

●​ Students will benefit from a more robust program, expanded electives, and improved facilities. 

Support for Families & Students 

We know that change can bring questions and emotions. Aspire Public Schools is committed to a 

transparent transition process: 

●​ Regular town halls, surveys, and school meetings will be held to gather input and keep families 

informed. 

●​ Aspire will ensure a supportive experience for students, families, and staff. 

When Will This Happen? 

Now – End of the 2024-2025 School Year 
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●​ There will be opportunities to visit the ACA campus which is located approximately 1 mile from 

Triumph Academy. 

●​ No changes will take place before the last day of school. Triumph will continue to operate as 

usual. 

Summer 2025 

●​ Summer Intersession will continue at Triumph—more details will be shared soon. 

2025-2026 School Year 

●​ Triumph and ACA will co-locate at 8030 Atherton St. while maintaining separate school 

identities. 

●​ Students will share common spaces like the playground and cafeteria while continuing their 

individual school programs. 

2026-2027 School Year 

●​ Pending approval from OUSD, Triumph and ACA will officially merge into one school. 

●​ The school will remain on the ACA campus, with a name that represents both communities. 

Why Are We Making This Change? 

Oakland’s public schools face declining enrollment due to lower birth rates, a nationwide trend. OUSD 

has announced multiple school mergers, and several charter schools will close this summer. ACA and 

Triumph are two of Oakland’s fastest-improving schools in academics and attendance. By coming 

together, we can ensure long-term sustainability while continuing to provide a high-quality education 

for our students. 

We believe we are making these decisions to strengthen our school communities and provide the best 

opportunities for our children and East Oakland. Thank you for your continued trust and partnership. 

With gratitude,​
 Aspire Public Schools - Bay Area Team 

 

 

 

 

 

Executive Director Email sent to Triumph Academy and Aspire College Academy (below copy to ACA on 

3/7/25) 

Hello Team, 

As we shared last week, we want to provide an update on the intent to co-locate ACA and Triumph for 

the 2025-2026 school year. We recognize change is difficult and are committed to keeping you informed 

as new information emerges. 

Staffing Updates 

We began conversations with impacted teammates today. While employment changes bring a range of 

emotions, we deeply value each of you and appreciate everyone’s contributions to the ACA school 

community. With care and respect for teammates, we kindly ask that you refrain from asking teammates 

about their employment status—everyone should have the autonomy to share their news in their own 

ways.  Additionally, as we navigate this transition, we encourage everyone to remain mindful of our 

students, providing them with stability and support. While there is much to consider in making decisions 
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for next year, I will share another update next Friday, March 14th. We hope to complete all conversations 

with impacted teammates as soon as possible, and when completed, we will share the staff structure for 

the school site with you. 

Support & Resources 

We recognize you may have questions or need support. Our HR and Talent teams have resources to 

assist you: 

●​ Virtual HR Office Hours: Drop-in sessions for questions and support (calendar invites coming 

from Stephanie Vaughn). 

●​ Opt-In Processing Circles: A space for open dialogue and reflection, with more details from 

Principals. 

●​ Employee Assistance Program (EAP): Confidential counseling and support for mental health, 

finances, and legal matters. 

●​ Talent Support: Impacted teammates will receive priority for Aspire openings, career support, 

and interview preparation. Those in good standing will have the right of first refusal for 

equivalent roles at other sites. More details on this is provided at the bottom of these email.  

Additional Updates 

●​ Aspire Board: A vote on the material revision for Triumph’s address change is scheduled for 

March 20. 

●​ OUSD Board: The Charter Office and Board members have expressed initial support for our 

multi-year plan. 

●​ Facilities & Construction: We are actively working with the City of Oakland to advance the 

project. 

We know this transition brings questions. Our feedback form (link) remains open, and we are committed 

to providing clarity and support. Please know you are not alone—we will navigate this together with care 

and respect. 

With gratitude, 

Javier Cabra Walteros 

Executive Director 

Aspire Public Schools Bay Area 

  

  

Additional Information on Talent Support  

●​ Talent Support​
 Our Talent team is offering Interest Mapping 1:1 meetings to learn more about career 

aspirations to match teammates with Bay Area openings.  Additionally, impacted teammates 

have priority preference which means that they will be the first to hear about and express 

interest in new openings. In cases where the same position is open at another Aspire site, 

teammates in good standing will be offered the right of first refusal for employment 

opportunities. They will be given 14 days to accept or decline the role. If there are multiple 

impacted teammates in the same role who qualify and are interested in an open role, an internal 

selection process will be conducted to select one teammate for the role.  Additionally, teammate 

hiring support includes the opportunity to meet with Talent Team for resume reviews and mock 
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interviews for interested teammates.  Finally, impacted teammates have the flexibility to explore 

which means that they can take school tours at other ASPIRE sites with openings without using 

PTO.  Flexibility for additional time for interviews may be arranged with supervisors (up to 8 

hours total). Direct supervisors need at least one week advance notice to arrange coverage and 

ensure student learning. 

 

Email sent to Triumph Academy team after Town Hall announcement on 2/28/25 

Hello Triumph Community, 

First and foremost, thank you for your engagement in this afternoon’s Town Hall where we discussed the 

following information. I have deep appreciation for every individual in the community and understand 

that there are different needs in processing important updates that relate to the long-term vision for our 

school community in East Oakland.  

  

Headline  

We will submit a material revision petition to co-locate Triumph and ACA on the same campus for the 

2025-2026 school year as a first step toward merger in 2026-2027.  The co-location will operate two 

independent schools with some consolidation of shared services and roles. If approved by the OUSD 

Board of Directors, for the 2025-2026 school year, Triumph will move to co-locate on the ACA campus.  

  

Important Information related to Teammate Support  

●​ Friday, March 7th: School teammate structure will be shared.  1pm. (More information to come) 

●​ Monday, March 10th: Teammate Intent to Return forms will be sent  

●​ March 10th - 21st: Talent and HR Office Hours 

  

Important Information related to Family Supports  

●​ Monday, March 3 at 4:00 pm: Triumph Family Town Hall  

●​ Tuesday, March 4 at 5:00pm: ACA Family Town Hall       

●​ Zoom links will be provided for those unable to attend in person 

  

Please use this link to add any questions that come up for you over the weekend and next week. 

  

For questions and additional clarity, please reach out to Executive Director Javier Cabra, Senior Director 

Jenna Ogier-Marangella, and Principals White and Durr. ​
 

Many appreciations to you all. We are Stronger Together!​
 

Take care, 

Javier Cabra Walteros  

Executive Director  

Bay Area Aspire Public Schools 
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Email sent to all Aspire Schools and District Office on 2/28/25 

 

Hello Bay Area Region, 

After a night of celebrating Black History Month in the Richmond community, I send this message as we 

head into the weekend. I write to you to share important information about upcoming changes for the 

Bay Area Region. In this update you will also see an announcement about next week’s Regional PD Day.  

  

Headline 

Aspire Public Schools Bay Area is announcing its intent to work with our authorizer, Oakland Unified 

School District, to co-locate Aspire Triumph Technology Academy (ATTA) and Aspire College Academy 

(ACA) on the same campus next year. This marks the first step in a multi-year plan toward a full merger. 

  

Greater Context 

Since 2016, the Bay Area region has discussed a potential merger of ACA and Triumph. This decision was 

made after careful attention and consideration of the long-term vision, sustainability, and confidence to 

continue to serve the families of ATTA, ACA, and Oakland. We are proud of all the hard work our Triumph 

and ACA teammates have put into our beautiful school communities. It is clear that our families and 

students are cared for and supported at each school site.  There are many benefits that come from 

uniting our two schools.  We will be able to offer a more robust program that includes additional 

offerings (i.e., electives, integrals, etc.).  Triumph students will have access to a facility that better meets 

their needs—among the many benefits, access to a playground.  There will be greater opportunities for 

teachers to partner and plan together.  Lastly, the communities will be able to leverage community 

partnerships, professional development opportunities, and resources that one another’s communities 

have to offer as strengths. 

  

Oakland Challenges 

The city of Oakland faces challenges with declining enrollment and to maintain a long-term option for 

our communities, we believe this is the right next step.  For greater context around some of the 

challenges that OUSD faces, please read “The next step in Oakland Unified budget process: layoffs.”  We 

as Aspire Public Schools are not immune to these same challenges, so being proactive in our approach 

will position us best to be successful. 

  

Phase I 

Within the month, we will submit a charter material revision petition to co-locate Triumph and ACA on 

the same campus for 2025-2026 . If approved by the OUSD Board of Directors, Triumph will move to 

co-locate on the ACA campus. The two schools are 1.3 miles from one another. 

  

Phase II 

This Fall, we will submit a charter petition with the intention to merge the two schools for the 2026-2027 

school year and beyond. 
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Next steps and Regional PD 

To ensure the best support we can offer ATTA and ACA, our regional team and ACA/ATTA admin will shift 

its focus over the next two weeks to prioritize our community needs. The next two weeks will be critical 

to our material revision success with OUSD. As a result, we will cancel regional PD on March 7th to 

ensure that our regional leaders can prioritize supports for ACA and Triumph. We must we wrap our 

arms around ACA and ATTA to support our families, students, and teammates.  This work must take 

precedence for our regional teammates.  With the cancelation of Regional PD, we ask all school site 

teammates to take next Friday as a “Day of Rest and Rejuvenation”.  With the cancellation of PD, all 

hourly teammates that were scheduled to work that day will be paid. On next Friday’s “Day of Rest and 

Rejuvenation” please keep our Triumph and ACA communities in your thoughts as we come together in 

service of this plan. 

 

If you have any questions, please reach out to Sr. Director Jenna Ogier-Marangella or me.  

  

During this process, which will present many complexities, we believe and are embracing the fact that 

we are STRONGER TOGETHER.  We will keep our students’ right to a high-quality education and school 

environment top of mind.  

  

In solidarity with our Triumph and ACA communities, 

Javier Cabra Walteros   

Bay Area Executive Director 

Aspire Public Schools 

Empowering Minds. Transforming Futures. 

1001 22nd Avenue, Oakland, CA 94606 

Cell: 510-908-1800   

Pronouns: He, Him, His 
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