
   
 

 
Meeting 
Topic/Type: 

School-Based Planning Team Meeting 

Date:  September 25, 2025 
Time:  2:30pm – 3:15pm 
Location:  Conference Room  

 

Learning Targets:  
• We can set accurate, data-driven goals for the upcoming school year that reflect the 

Instructional Blueprint and based on the needs of our incoming students. 
 

• We can consider how to leverage our school-based plans to enhance current skills and 
build new skills, focusing on evidence-based differentiation and targeted, direct 
instruction to increase the number of students proficient and beyond.  

 
Agenda 
Warm Welcome: What is your favorite part of fall?  
 
Parent Volunteers – How to do we identify parents who would like to be a part of our team?  
 
Review/Report out on School Based Plan: Take 10 minutes to complete the following:  

 Review your assigned grade level and pull out what is most critical to our students’ 
growth  

 Determine what information you would like to share at our upcoming faculty meeting  
 
Implementation and Climate/Culture Goals:  

 Reflection from Last Year and New for This Year  

Closure

 



Seneca Shared Decision Making Team Meeting 

9/25/25 

 

*Review agenda 

*Warm welcome: What is your favorite part of fall? 

*We will adjust the attendance goal for ELLs to decrease chronic absenteeism from 37.9% 
to 25% 

*Parent volunteers: Two parent volunteers 

*Consider which parts of the SBP you’d be comfortable sharing at our first Faculty Meeting. 
Faculty meeting will be split into two groups by school.  

*School Based Plan: Each member will choose a grade level to look at: Kristin/K, Sarah and 
Jenna 1st, Claire/2nd, /Victoria/3rd, / SEL/Elizabeth & Alicia (Look at Panorama data from 3rd 
grade and incorporate data when planning morning meeting CSC lessons), 
Kaela/Attendance (Elizabeth will communicate this with Kaela) 

*Data is within the goals- team members will use this data to speak to at the Faculty 
Meeting (first discuss why we chose this goal by looking at the data in the beginning of the 
document) 

* Team members will share the following for their respective grade level/area at our next 
Faculty Meeting:  

o Share data piece, goal, action steps for both Literacy/Math 
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