Minutes of the Regular Board Meeting
Monday, July 28, 2025
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday,
July 28, 2025 in the Board Room of the Katy ISD Education Support Complex, 6301 South Stadium
Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was made
available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Lance Redmon, Rebecca Fox, Dawn Champagne, Morgan Calhoun, Mary Ellen Cuzela, Amy
Thieme and James Cross.

1. Call to Order
At 5:00 p.m. Board President Lance Redmon called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

2. Pledges of Allegiance
2.1 Katy Independent School District police officer to lead the pledges of allegiance. Katy ISD
Police Officer Robert Lister led the pledges.

3. Recognitions
3.1 Dr. Robert Long, Division Director of Board Development Services for the Texas Association of

School Boards (TASB) will recognize Dawn Champagne, Master Trustee. Dr. Robert Long,
Director of Board Development Services for TASB presented.

3.2 Recognize new principals for Morton Ranch Junior High and Rylander Elementary School. Dr.
Ken Gregorski, Superintendent presented.

;1. Public Comment/Citizen Participation
4.1 Public Comment on agenda items. No speakers

4.2 Public comment on non-agenda items.
a) Kyle Nguyen spoke regarding District policy and exemptions.
b) Jackie Thai spoke regarding fighting and discipline management concerns.
c) Tana Weiss spoke regarding Board member behavior

5. Closed Meeting
5.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a

private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129; For the purpose of a private consuitation with the
Board's attorney by telephone conference call.)

5.2 Discuss safety/security update. (Texas Government Code 551.076: To consider the
deployment, or specific occasions for implementation, of security personnel or devices; or a
security audit.)

5.3 Discuss the superintendent's quarterly evaluation. (Texas Government Code 551.074. For the
purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear complaints or charges against a
public officer or employee.)

6. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting.
The Board reconvened at 7:57 p.m. Lance Redmon Board President called the meeting to order.
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7. Reports

7.1 2025-2026 Budget Update. Chris Smith, Chief Financial Officer presented.

7.2 Progress Report on the Student Attendance Incentive Initiative. Jamey Hynds, Assistant
Superintendent of Finance and Dr. Emily Craig, Assistant Superintendent for School
Leadership and Support presented.

7.3 Utilities Management: Strategies to Lower Costs and Improve Efficiency. Ted Vierling, Chief
Operations Officer and Nathan Fuchs, Senior Executive Director, Operations presented.

7.4 Board Meeting structure update. Lance Redmon, Board President presented.

8. Discussion/Action

8.1

Eull

Discuss and consider Board Policy FD Local. Rebecca Fox moved Dawn Champagne second
to approve Board Policy FD Local. Mary Ellen Cuzela moved to amend the motion Morgan
Calhoun seconded to vote for the amendment to allow homeschool children to participate in
Katy ISD UIL activities and remove private school children from the policy. Board President
Lance Redmon called for a vote on the amended motion.

Motion is lost by a 4 to 3 vote.

Board President Lance Redmon called for a vote on the motion put forth by Rebecca
Fox and seconded by Dawn Champagne to approve the policy as originally written.

Motion passed by a 4 to 3 vote.
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Consent Agenda Option

Moved by Rebecca Fox second by Dawn Champagne that the Board of Trustees approve of the
Consent Agenda for items 9.1 and 9.12, with the exception of item 9.6 which has been pulled for
further discussion by trustee Morgan Calhoun.

Motion passed by a 7 to O vote.

Consent Agenda

9.1

9.2

9.3

9.4

For videos of Board meetings go to katyisd.org

Consider Board Approval of the May 2025 Financial Reports. Moved by Rebecca Fox second by
Dawn Champagne that the Board of Trustees approves of the May 2025 Financial Reports

Motion passed by a 7 to 0 vote.

Consider Board approval of the July 2025 budget amendments. Moved by Rebecca Fox second
by Dawn Champagne that the Board of Trustees approves of the July 2025 budget amendments.

Motion passed by a 7 to 0 vote.

Consider Board approval for the renewal of the Excess Workers Compensation Reinsurance
Policy. Moved by Rebecca Fox second by Dawn Champagne that the Board of Trustees
approves the renewal of the Excess Workers Compensation Reinsurance Policy offered by
Midwest Casualty with a $550,000 specific retention for an estimated deposit premium of
$151,119 for Plan Year 2025-2026

Motion passed by a 7 to 0 vote.

Consider Board approval of a contract for the campus infrastructure project at West Memorial

Elementary School. Moved by Rebecca Fox second by Dawn Champagne that the Board of

Trustees awards a contract to Anslow-Bryant Construction, LTD. for the campus infrastructure

project at West Memorial Elementary School in the amount of $1,059,580 and approves the total
project cost not to exceed $1,603,751.

Motion passed by a 7 to 0 vote.
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9.5 Consider Board adoption of Policy Update 125 as recommended by the administration. Moved
by Rececca Fox second by Dawn Champagne that the Board of Trustees approves the
adoption of Policy Update 125 as recommended by the administration.

Motion passed by a 7 to 0 vote.

9.6  Consider Board approval of the 2025-2026 Discipline Management Plan and Student Code of
Conduct. Moved by Rebecca Fox second by Dawn Champagne that the Board of Trustees
approves the 2025-2026 Discipline Management Plan and Student Code of Conduct.

Motion passed by a 7 to 0 vote.

9.7  Consider Board approval of a Resolution to declare a good cause exception for armed security
officer requirement. Moved by Rebecca Fox second by Dawn Champagne that the Board of
Trustees approves a Resolution to declare a good cause exception for armed security officer
requirement.

Motion passed by a 7 to 0 vote.

9.8  Consider Board endorsement of a delegate and alternate delegate fo the 2025 Texas
Association of School Boards (TASB) Delegate Assembly. Moved by Rebecca Fox second by
Dawn Champagne that the Board of Trustees endorse Dawn Champagne for TASB delegate
and Lance Redmon for alternate delegate.

Motion passed by a 7 to O vote.

9.9  Consider Board approval of the 2025-2026 Professional Development Plan. Moved by
Rebecca Fox second by Dawn Champagne that the Board of Trustees approves the 2025-
2026 Professional Development Plan.

Motion passed by a 7 to 0 vote.

9.10 Consider Board approval of an Interlocal Agreement with Fort Bend County Municipal Utility
District No. 173 and Katy Independent School District. Moved by Rebecca Fox second by
Dawn Champagne that the Board of Trustees approves the Interlocal Agreement with Fort
Bend County Municipal Utility District No. 173 ($25,000) and Katy Independent School District
to construct playground equipment at Amy Campbell Elementary School.

Motion passed by a 7 to 0 vote.

9.11 Consider publication of the Notice of Public Meeting to discuss the Budget and Proposed Tax
Rate. Moved by Rebecca Fox second by Dawn Champagne that the Board of Trustees
approves the publishing of the Notice of Public Meeting to discuss Budget and Proposed Tax
Rate, with a Maintenance and Operations Tax Rate and an Interest and Sinking Tax Rate.
Rates will be determined based on Truth in Taxation calculations which utilize property value
information to be provided by Harris, Fort Bend, and Waller Counties.

Motion passed by a 7 to 0 vote.

9.12 Consider Board approval of the minutes for the June Board meetings. Moved by Rebecca Fox
second by Dawn Champagne that the Board of Trustees approve of the minutes for the June
Board meetings.

Motion passed by a 7 to 0 vote.

10. Information ltems.
10.1 Board Committee Updates. Board President Lance Redmon and Board members reported on
committee meetings.
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10.2 Recap of Board member requests for information. No requests.

11. Future Meetings
11.1 Board Work Study Meeting —August 18, 2025. Board President Lance Redmon announced there
will be a Work Study Meeting on Monday, August 18, 2025.

11.2 Regular Board Meeting — August 25, 2025. Board President Lance Redmon announced that
there would be a Regular Board meeting on Monday, August 25, 2025.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*
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¢ Lahce Redmon Dawn Champagne !
President, Board of Trustees Secretary, Board of Trustees

Approved: August 25, 2025
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