Minutes of the Regular Board Meeting
Monday, August 25, 2025
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday,
August 25, 2025 in the Board Room of the Katy ISD Education Support Complex, 6301 South Stadium
Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was made
available through the Katy 1SD Board meeting Livestream link. The following Board members were
present: Lance Redmon, Rebecca Fox, Dawn Champagne, Morgan Calhoun, Mary Ellen Cuzela, Amy
Thieme and James Cross.

1.

3.

Call to Order

At 5:00 p.m. Board President Lance Redmon called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

Pledges of Allegiance
2.1 Katy Independent School District police officer to lead the pledges of allegiance. Katy ISD
Police Officer Robert Lister led the pledges.

Recognitions
3.1 Katy ISD Four-Year Comprehensive High School recognition - Katy High School. Lance

Redmon, Board President and Rebecca Fox, Board Member presented.

Public Comment/Citizen Participation
4.1 Public Comment on agenda items.
a) Adrian Moore spoke regarding Senate Bill 12.
b) Julie Johnson spoke regarding Senate Bill 12.
¢) Bill Frazer spoke regarding HCAD Board of Directors open position.
d) Paul van Helmond spoke regarding Senate Bill 12.
e) Hailey Sommerfeldt spoke regarding Resolution & Senate Bill 12.
f)  Anne Russey spoke regarding Senate Bill 12.
g) Marshall Romera spoke regarding Senate Bill 12.
h) Jesus Nieto spoke regarding Senate Bill 12,
i)  Robin Allen spoke regarding Senate Bill 12.
j)  Ryan Freund spoke regarding Senate Bill 12.

4.2 Public comment on non-agenda items.
a) Kenneth Smith spoke regarding Senate Bill 12 & parental rights.
b) Amelia Smith spoke regarding trans students.

Closed Meeting

Lance Redmon Board President announced the Board would convene in Closed Meeting as
authorized under Section 551.001 of the Texas Government Code for the following purposes. Texas
Government Code 551.071, 551.074, 551.076 and 551.129.

5.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

5.2 Discuss safety/security update. (Texas Government Code 551.076: To consider the
deployment, or specific occasions for implementation, of security personnel or devices; or a
security audit.)




Regular Board Meeting Minutes Monday, August 25, 2025

5.3 Discuss Board duties. (Texas Government Code 551.074: For the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee or to hear complaints or charges against a public officer or employee.)

6. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting.
The Board reconvened at 7:09 p.m. Lance Redmon Board President called the meeting to order.

7. Presentation
7.1  Teacher preparation and Planning Time presentation and discussion. Deb Hubble, Assistant
Superintendent for School Leadership and Support.

8. Discussion/Action
8.1 Discuss and consider Board approval of nominating candidates to fill an unexpected vacancy
on the Board of Directors for the Harris Central Appraisal District. Moved by Rebecca Fox
second by Dawn Champagne that the Board of Trustees approves of nominating Jonathan
Cowen to fill an unexpected vacancy on the Board of Directors for the Harris Central Appraisal
District.

Motion passed by a 4 to 3 vote.
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Full Consent Agenda Option

Moved by Rebecca Fox second by Dawn Champagne that the Board of Trustees approve of the
Consent Agenda for items 9.1 and 9.15, with the exception of item 9.1, 9.6, and 9.9 which has been
pulled for further discussion by Lance Redmon, Board President and trustee Mary Ellen Cuzela.

Motion passed by a 7 to O vote.

Consent Agenda
9.1 Consider SB 12 Resolution. Moved by Mary Ellen Cuzela second by Morgan Calhoun that the
Board of Trustees approve of the SB 12 Resolution.

Motion passed by a 7 to O vote.

9.2 Consider Board Approval of the June 2025 Financial Reports. Moved by Rebecca Fox second
by Dawn Champagne that the Board of Trustees approves of the June 2025 Financial Reports.

Motion passed by a 7 to O vote.

9.3 Consider Board approval of the proposed 2024-2025 Final Amended Budget. Moved by
Rebecca Fox second by Dawn Champagne that the Board of Trustees approves of the

proposed 2024-2025 Final Amended Budget.
Motion passed by a 7 to O vote.

9.4 Consider Board approval of a resolution to commit and assign fund balance. Moved by
Rebecca Fox second by Dawn Champagne that the Board of Trustees approves of a resolution
to commit and assign fund balance.

Motion passed by a 7 to 0 vote.

9.5 Consider Board approval of the 2025-2026 State Compensatory Education funding and other
End-of-Course Assessment funding budget, as required by House Bill 5. Moved by Rebecca

Fox second by Dawn Champagne that the Board of Trustees approves of the 2025-2026 State
Compensatory Education funding and other End-of-Course Assessment funding budget, as
required by House Bill 5.

Motion passed by a 7 to 0 vote.
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9.6 Consider Board approval of the proposed 2025-2026 Official Budget for Katy Independent
School District. Moved by Rebecca Fox second by Dawn Champagne that the Board of
Trustees adopts the 2025-2026 Official Budget for Katy Independent School District.

Motion passed by a 7 to 0 vote.

9.7 Consider Board Approval of the claims administration by Texas Association of School Boards
(TASB) Risk Management Fund for workers compensation claims. Moved by Rebecca Fox
second by Dawn Champagne that the Board of Trustees approves the claims administration
program by Texas Association of School Boards Risk Management Fund for the period
9/1/2025 to 8/31/2026.

Motion passed by a 7 to 0 vote.

9.8 Consider Board approval of the delivery method for the new Opportunity Awareness Center
facility. Moved by Rebecca Fox second by Dawn Champagne that the Board of Trustees
approves the delivery method for the new Opportunity Awareness Center facility.

Motion passed by a 7 to O vote.

9.9 Consider Board approval to award a contract for design services necessary for a new
Opportunity Awareness Center facility. Moved by Dawn Champagne second by Rebecca Fox
that the Board of Trustees awards a contract to VLK Architects, Inc. for design services
necessary for a new Opportunity Awareness Center facility.

Motion passed by a 7 to 0 vote.

9.10 Consider Board approval of the delivery method update for Junior High School #19. Moved by
Rebecca Fox second by Dawn Champagne that the Board of Trustees approves the delivery
method update for Junior High School #19.

Motion passed by a 7 to O vote.

9.11 Consider CW Local Policy. Moved by Rebecca Fox second by Dawn Champagne that the
Board of Trustees approve CW Local Policy.

Motion passed by a 7 to 0 vote.

9.12 Consider Board approval of the Remote Homebound Waiver. Moved by Rebecca Fox second
by Dawn Champagne that the Board of Trustees approve the Remote Homebound Waiver.

Motion passed by a 7 to 0 vote.

9.13 Consider Board approval of the plat for Elementary School #49. Moved by Rebecca Fox
second by Dawn Champagne that the Board of Trustees approves the plat for Elementary
School #49.

Motion passed by a 7 to 0 vote.

9.14 Consider Board approval of an agreement between Katy ISD and RGV CDL Services, LLC.
Moved by Rebecca Fox second by Dawn Champagne that the Board of Trustees approves of
an agreement between Katy 1SD and RGV CDL Services, LLC.

Motion passed by a 7 to O vote.

9.15 Consider Board approval of the minutes for the July Board meetings. Moved by Rebecca Fox
second by Dawn Champagne that the Board of Trustees approves of the minutes for the July

Board meetings.
Motion passed by a 7 to 0 vote.

. . ______]
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10. Information Items.

10.1 Board Committee Updates. Board President Lance Redmon and Board members reported on
committee meetings.

10.2 Recap of Board member requests for information. No requests.

11. Future Meetings
11.1 Board Work Study Meeting — September 15, 2025. Board President Lance Redmon
announced there will be a Work Study Meeting on Monday, September 15, 2025.

11.2 Regular Board Meeting — September 22, 2025. Board President Lance Redmon announced
that there would be a Regular Board meeting on Monday, September 22, 2025.

12. Adjournment
Board President Lance Redmon announced there being no further business before the Board, the
meeting is adjourned at 8:46 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

um N RN

fance Redmon Dawn Champagne
President, Board of Trustees Secretary, Board of Trustees

Approved: September 22, 2025
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