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C. H. Gullatt Elementary School 

6110 Dodson Road ▪ Union City, GA 30291 
School (470)254-3425 

Fax (470)254-3582                                                                                                                                                                                                 

school.fultonschools.org/es/gullatt 

September Agenda  
School: C.H. Gullatt Elementary School 
Date: 9/24/2025  

Time: 3:10 PM 
Location: Virtual/Principal’s Conference Room 
TEAMS Link (if applicable):  

Join the meeting now 

Meeting ID: 259 844 633 559 1  

Passcode: iN9PP3fT 

SGC Members: 
SGC Members: Kartisha Bentley (Principal), Felicia Hilton (Chair), Florence Barlow (Co-Chair) 
Lee Blitch (Community Member), Lakesha Beasley (Teacher), Trevarous Guffie 
(Parliamentarian), Daisy Sanchez (Parent), Lisa Harrison (School Employee), Keyuana Robison 
(Parent), Michael Richardson (Parent) 
 
Meeting Norms: 
Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students!  
 

Meeting Minutes 
 

Time Item Owner 

3:15 pm Call to Order Hilton 

3:17 pm Action Item: Approve Agenda Hilton 

3:19 pm Action Item: Approve September Meeting Minutes August SGC Meeting 
Minutes.docx 

Hilton 

3:22 pm Discussion Item: Create Future SY25-26 Council Initiatives* 

Ex: Beanstack Reading Log Tracking 

Committee 

3:32 pm 

3:42pm 

Action Item: Finalize Future SY25-26 Council Initiatives* 

Discussion Item: Review Strategic Plan 

Committee 

All Members 

4:05 pm 

 

 

 

Action Item: Approve Strategic Plan   

-Staff Professional Development 

-Field Trips Expenses 

-Building Maintenance 

Ms. Bentley 

 

 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTMwMmU1OGItYjk0OC00MzIzLWI1MmQtMDY4Mjk5Nzc0NWI3%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%2206a53d5f-06fb-480a-bb9b-8cc2580522d0%22%7d
https://fultonk12-my.sharepoint.com/:w:/r/personal/bentleyk_fultonschools_org/Documents/C.H.%20Gullatt%20ES/2025-2026/25-26%20SGC/August%20SGC%20Meeting%20Minutes.docx?d=w2278e97b10f14c889e5882cc9c809a08&csf=1&web=1&e=TlZsKE
https://fultonk12-my.sharepoint.com/:w:/r/personal/bentleyk_fultonschools_org/Documents/C.H.%20Gullatt%20ES/2025-2026/25-26%20SGC/August%20SGC%20Meeting%20Minutes.docx?d=w2278e97b10f14c889e5882cc9c809a08&csf=1&web=1&e=TlZsKE


   
 

   
 

Time Item Owner 

 

 

 

4:10 pm 

-Student/Staff Initiatives 

-Instructional Supplies 

-School Equipment 

Discussion Item: Charter Dollar Expenditure Proposals 

Action Item: Approve Charter Dollar Expenditures 

Draft Next Meeting Agenda 

 

 

 

All Members 

4:15 pm Training Incomplete as of 9/23: 

Daisy Sanchez, Lee Blitch, Micheal Richardson 

Cross Council Meeting: Felicia Hilton 9/29 and Florence Barlow 9/26 

Hilton 

  4:35 pm 

 

 

 

 

4:45 pm 

5:00 pm 

 

 

 

 

 

 

 

 

Informational Item: Past & Upcoming Events 

*Curriculum Night Sept 18th 

*Hispanic Heritage Celebration Oct 9th  

*Trunk or Treat Oct 30th  

Principal Updates Approval of Strategic Action Plan  

Meeting Adjournment 

 

All Members 

 

 

 

 

 

Ms. Bentley 

Hilton 
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