STRATEGIC PLAN

2023-2028

STUDENT SUCCESS

EMPOWER ALL LEARNERS WITH THE KNOWLEDGE, SKILLS AND DISPOSITIONS REQUIRED FOR THEIR FUTURE SUCCESS.

e Engage PLC structures and processes at all levels to promote growth and/or increase proficiency for all students.
e [Facilitate on-going curricular systems that engage all stakeholders.
e Promote and nurture LR3 skills and dispositions at all levels.

ENGAGE LEARNERS IN EXPLORATION, DISCOVERY AND PURSUIT OF THEIR PASSIONS AND INTERESTS.

e Implement a system for all students to explore, discover, and pursue their passions and interests.
e Empower student ownership to ensure all learners pursue a clear plan for their future.

ENSURE ALL STUDENTS HAVE EQUITABLE ACCESS TO EXPERIENCES THAT PROMOTE ACADEMIC ACHIEVEMENT AND PERSONAL GROWTH.

e Provide equitable access to resources to support the physical, emotional, and educational needs of all students.
e Maximize community and global partnerships to promote academic achievement and personal growth.

STAKEHOLDER FOCUS

FOSTER A POSITIVE CULTURE AND CLIMATE THAT SUPPORTS OUR ADAPTIVE LEARNING COMMUNITY.

e Foster a positive culture and climate that supports our adaptive learning community
e Build capacity in all staff through high impact professional learning aligned with District priorities
e Enhance processes to recruit, hire, and retain quality staff.

OPERATIONAL EFFICIENCY

PURSUE FINANCIAL SUSTAINABILITY BY EVALUATING ALL REVENUE STREAMS, IDENTIFYING NEEDS, AND PRIORITIZING RESOURCES.

e Implement a fiscal management plan for all departments that maintain priorities of Proposition Lebanon Schools.
e Engage in long range planning for efficiency and sustainability.

FOSTER A CULTURE OF SAFETY AND SECURITY WITHIN THE DISTRICT.

e Maximize physical and emotional safety of stakeholders in the school setting.




