
 
 School Leadership Meeting Agenda 

                                      September 24th, 2025  
                                  Independence High School 
                                        

 
Voting Team Members:   
_X__ Amy Mims  __X_ Tiffany Mitchell-Chaney    ____  Monica Bates  
__   Lt. Col Jeffrey Jenkins _X_Heidi Crouch  _X_  Natalie Lowe  ____ Ivan Lowe     
___Maria Roldan ___Chari Knox  ___ Alicia Busby ___ Daniela Izurieta _X__ Anthony Caban 
 
Non Voting Team Members or Guests in Attendance:   
__X__  Matt Henley  _X__ Debra M. Chiselom _X_Angie Cox  __X  Lexi McKinney  
 _X_ Jerica Alexander  __X_ Cheryl Butler 
 
Agenda Items 

Meeting Norms 
A.​ Keep the school community and its well being at the forefront of discussions. 

B.​ Be an active participant contributing your thoughts and ideas to discussions. 

C.​ Members will work to ensure each person has a chance to respond. 

D.​ Share school information with community members at large. 

E.​ Be solution focussed. 

 

Independence 2025 SIP 

Truancy court: School level hearing, learning the family 

Dream Team connection/Student council- 9th graders buddy system 

https://docs.google.com/presentation/d/1IZQhvh7TGXRsxqI1DOCVvrT1iUTQGwyaEeyUbeudx44/edit?slide=id.g33c9c1889a3_0_2#slide=id.g33c9c1889a3_0_2


 

 

 

 

I.​ 2024-25 Independence High School Profile Overview & School EOY Data 

1.​ Over the past four years we have either met or exceeded expectations! 



2.​ We have a standing action item in each PLC meeting regarding our SWD, ML 
and our economically disadvantaged. Our goal or guardrail is stated and is a 
weekly focus. This holds all instructional plans  accountable to goals. 

3.​ In math we will continue to focus on small group instruction to target student 
specific need based on frequent assessments and classroom observations. 

4.​ School attendance is down with many of our underserved students in Math I.  We 
need to develop ways to encourage daily attendance.  

 

II.​ 2025-26 School Improvement Goals- 

G3: The percent of students scoring College and Career Ready (CCR) on Math 1 assessments will 
increase from 10% in SY2024-25 to 15.1% by June 2029. (Aligns to A2.04 and B3.03 and CMS Goal 
3) 

G4: The percent of rising 12th grade students on track to graduate from high school enrolled, enlisted 
or employed will increase from 88% in SY2024-25 to 90% by June 2029. (Aligns to A4.10 and A4.16 
and CMS Goal 4) 

GR1: The percent of ML students scoring Grade Level Proficient on Math III End of Course 
assessment will increase from 39.4% in SY 2024-25 to 45% in SY 2025-26.  (A4.01, B3.03, D1.02 
and CMS guardrail 1) 

GR2: The percent of OSS/ISS incidents will decrease  from 861 incidents in SY 2024-25 to 800 
incidents in  SY 2025-26 (Aligns to A1.07,  A4.06  and CMS Guardrail  2) 

GR3: The percentage of chronic absenteeism will reduce from 30.3% to 25% (5% decrease) 

GR4: 100% of classroom teachers will implement Capturing Kids Hearts with fidelity. (A1.07, A4.06 
and CMS guardrail 3). 

 

 



 

 

 

 

 



 

III.​   Need district signature form, have not received yet. 

Please submit the School Improvement Team form for your school acknowledging your voting position 
on the team for the 2025-2026 school year and your approval if the School Improvement Plan 

I verify that I am a voting member of the School Improvement Team and that I have reviewed 

and approved the 2025-2026 School Improvement Plan and Safety Plan. 

I have reviewed and approved the 2024-2025 School Improvement Plan and Safety Plan. 

 

IV.​ CMS Title IX Training and Student Information ( First Quarter Review) 

http://airhsdlearning.airws.org/SexualHarassmentMod1-091216/story_html5.html 
A.​The purpose of raising the topic of sexual harassment at the SIT meetings is to 

evaluate the district’s efforts toward eliminating any student-on-student 
hostile environment based on gender. Another goal is to assess the district’s 
efforts to prevent sexual harassment from recurring 

B.​ Once an employee has actual notice of sexual harassment/sexual 
misconduct, the school must do the following.    

a.​ Investigations must be Prompt, Effective, Equitable, Thorough, 
Reliable and Impartial  

b.​ Provide Supportive Measures    
c.​ Offer Informal Resolution 
d.​ Investigate all formal complaints       
e.​ End Harassment    
f.​ Remedy the Effects      
g.​ Prevent Recurrence  

C.​Staff Expectations: 
Completion of online training annually will take place through  

1.​ Showing respect for others as individuals 
2.​ Supporting students an atmosphere of personal learning and growth 
3.​ Respecting confidentiality 

     C.  Title IX Grievance Policies 
https://www.cms.k12.nc.us/cmsdepartments/titleix/Pages/Grievance-Procedure
s.aspx 

​      

Less than 6 incidents were reported last year.  One referred to the CMPD and CMS Title 

IX office for further investigation and support this school year. 

 

http://airhsdlearning.airws.org/SexualHarassmentMod1-091216/story_html5.html
https://www.cms.k12.nc.us/cmsdepartments/titleix/Pages/Grievance-Procedures.aspx
https://www.cms.k12.nc.us/cmsdepartments/titleix/Pages/Grievance-Procedures.aspx


 

 

V.​ PTSA Agenda Items 

 

 

 

VI.​ EImportant SLT Links:  
●​ How to Run An Effective SIT MTG 
●​ Panorama Student Survey Data 
●​ 2024-29 Goals and Guardrails 
●​ NC Indistar    user name: GuestS16772  password: GuestS16772 
●​  Independence High School Annual Review EOY Report Template 2023-2024
●​ https://docs.google.com/document/d/1Ch2xSfig9jEvF5XJ9x3uMFP2RlqanHMuw0c1OLOPUvQ

/edit 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1Col_Xl7suHHP5ay6dJstHaDYFD7t0_oGfOToZ-24e7E/edit
https://docs.google.com/presentation/d/1Kj7ygC9x5RifJPe5ye-pPEelXFJWMH0WjHAu_yLdAmY/edit#slide=id.g206e05f9390_8_32
https://www.panoramaed.com/
https://docs.google.com/document/d/1uIwPEGvDd2_kxx2GhgBYtI3L8Qq9q9fFkVPCMabUOZ8/edit
http://www.indistar.org/
https://docs.google.com/document/d/1Ch2xSfig9jEvF5XJ9x3uMFP2RlqanHMuw0c1OLOPUvQ/edit
https://docs.google.com/document/d/1Ch2xSfig9jEvF5XJ9x3uMFP2RlqanHMuw0c1OLOPUvQ/edit


 
PTSA Meeting 

September 24, 2025 
 
I.​ Introduction of new members 
II.​ Budget 
III.​ Budget Vote 
IV.​ Upcoming Events 
V.​ Open items 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


