AHMS SMDC Meeting Agenda
September 24, 2025

l. Welcome/Introduction

I. Campus Action Plan

lll.  STAAR Data/ Accountability

IV.  Upcoming SDMC Dates

V. Questions, Comments, or Cor_lcerns

Notes / Follow-ups:
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Hamilton Middle School

Shared Decision-Making Committee (SDMC) Meeting Minutes
Date: September 24, 2025

Time: 4:30pm

Location: Conference Room

Welcome/Introductions

« The meeting was called to order by Principal Childress

« Members introduced themselves and their roles on the committee.

« The purpose of the meeting was outlined: to review the Campus Action
Plan priorities, analyze STAAR/Accountability data, and note upcoming
SDMC meeting dates.

Campus Action Plan

« Reviewed key goals from the 2025-2026 Campus Action Plan.

» Areas of focus include:

« Improving student achievément in reading and math through

targeted intervention and instructional strategies.



« Next SDMC meeting will be held on November 19t 2025

« Additional meetings scheduled for: January (TBD)

« Members were reminded to share information with their
departments/grade levels and bring feedback or concerns for future
meetings.

Adjournment

« The meeting was adjourned at 5:25 pm with thanks to all members for their

participation and commitment to student success.
Recorder: Jayna Hawkins, Magnet Coofdinator

Principal: Dr. Delonnette Childress



