




BISMARCK 

PUBLIC SCHOOLS 

SCHOOL BOARD ACTION 
With respect to OE-4 Personnel Administration, the Board: 

X Accepts the report as fully compliant. 
Accepts the report as compliant with noted exceptions. 
Finds the district to be noncom pliant. 

OE-4 Personnel Administration 
Reporting Period: 7/1/2024 to 6/30/2025 

Summary Statement/Motion of the Board 

I just wanted to say thanks for also doing follow-up on with our secretarial staff. They really are the school greeters and 
manage so much of what goes on there. I know how important that role is, and I know for our administration and 
teachers, how much they appreciate those roles. 

I think all our high schools have that pre-teacher class that's available, and just as a highlight for that a family member 
of ours that took that class is pursuing an education degree and is now one of those substitute teachers that you guys 
would have trained in this year. So, it's a great way for us to also continue to not just backfill, but to be proactive in 
who we're putting into our classroom. 

I know that they're within our goals but are you seeing any improvements with teacher retention, any improvements in 
any of those other categories, or is it staying pretty level? 

The teachers have been steady. It's pretty much the same as it has been in the past. The employee groups vary every 
year. Instructional aides, that's just always a higher turnover rate, although it's a little bit lower this year than it has 
been in the past. The only thing that was really outstanding to us was the secretarial; otherwise, it's been similar. 

I'd like to acknowledge the whole HR team now manages multiple pathways for people to become teachers that is 

demanding more time. The Para to Teacher Program is one of those examples. It just takes a lot more time and energy 
from HR to follow those pathways into teaching, but they do a really good job at so applaud their work. 

It was moved by Ms. Preskey and seconded by Mr. Eastgate to accept the monitoring report for Policy OE-4 Personnel 
Administration as In Compliance. Motion carried.  
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