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Presented by: James Pettinger, Director of Building, Grounds, and Safety
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Lt. Sara Balmes, Lake County Sheriff’'s Office




Culture of Safety
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Families
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Communication
Competence




Safety Practices

e National Security Consultant - behavioral audit
o Every five years
e See Something, Say Something
o Lake County Text-a-Tip (6th - 8th grade)
o FSD79 Student Tip Line
e Crisis Meeting
o  Annually with first responders present
o Review key emergency practices & procedures
e Annual Safety Drills with Students
o Bus evacuations, shelter in place, hard lock down, rally point, etc..
e ALICE Drills
o Practical drill (once every two years w/Staff)
o Videos
e Communication from STIC
o Statewide Terrorism and Intelligence Center




Security Features

LCSO direct feed to our security cameras
Multiple intercom systems

Crisis Communication Systems (Finalsite)
Color-Coded Lanyards

Raptor ID check-in



Recent Enhancements

e Security systems at school entrances
o Cameras and communication systems
o Deliveries
e Additional security cameras
o Blind spots
o Audit
ES playground protection
Improved Radios
Additional key card access
Panic Buttons
Removal of “Hold Opens” on exterior doors
Administrator FEMA training

Educational Long-Range
Facility Plan

o Security audit
recommendations
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A.L.I.C.E.

LOCKDOWN

ALILE

TRAINING INSTITUTE

ALERT

» a gunshot, PA announ

LOCKDOWN

If Evacuation is not a safe option, barricade entry points
Pre o Evacuate or Counter if needed

Communicate real time information on shooter location.
Use clear and direct lang ing any communication

COUNTER

to shoot accurat
, throwing obje

EVACUATE

Run from danger en safe to do so using non-traditional
exits if necessary. Rallying point should be predetermined.

All Staff Lockdown Drill

AliceTraining.com




AL I c E a solution of
» Navigate360

Empower All Citizens With The Skills And Knowledge To
Respond When Shots Are Fired.

. ALICE
Nav1gate360



ALICE

Awareness and Response Options
Communication

O Situational Awareness
O Alert

O Inform



Situational Awareness is:




This is initial awareness received by your senses is the
first notification of danger

The information you receive from your senses

Yeslu

Technology
Apps
Text messages




Information

Is what you are providing or
what your situation is
providing you

Want to provide real
time information

NO CODE WORDS

Use Plain Language

A\ £

Providing the information
allows individuals to know what
decision to make based on their

Use existing communications
to deliver the information

training.
Evacuate PA
Phones-Land line,
Lockdown VOIP, text
Multiple Options
during the event aRp




Sending Information

e Plain language that everyone will know

e Provide following information
O Where is the intruder going?

O What is the intruder wearing

O If you see a weapon, what is it
m Pistol or rifle

e In your classroom and providing information to office “
O Your location, who you are [ *
O What you saw
O What did they look like
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Evacuate

_____



Lockdo




Lockdown




Barricading Different Type of Door




Once The Door Is Controlled

0 0
WW Spread out within the room away from the door and windows

Don’t huddle in a corner on the floor

k Be ready to move or distract the intruder if they make entry
into the room
<o

K9 Call 911 when it is safe to do so

', Locate your “go bucket” and have ready if you need any of the
supplies stored inside



\




Two Techniques to Overwhelm the Intruder

Distraction
Techniques

Control
Techniques




Distraction Techniques

.-'I"L. Overwhelming the decision-making process of the attacker

Research shows that the brain cannot perform 2 functions at the same time

@ @

Provides time for you to use another technique or strategy

Using environmental objects around us to make the distractions

& 9

Pathway to the brain is through the visual pathway of the head



Decision Making Process

Observe



Control




How we introduce this to our students...

ARt
- LoCkdowN
INform ' ALICE Student Training

- Counter
- gvacuate



https://drive.google.com/file/d/1HLownXaNzDAqQAfteDxebahA1F8dBFAu/view

Questions
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NIGHTLOCK
LOCKDOWN *

For Emergency
Lockdown Use Only

Taylor Bromers Door Lock. LLC.  1-855-644-4856  www. classroomiockdown. com

LOCKDOWN TOOLBOX

ALILE

TRAINING INSTITUTE

ALERT

Initial Alert may be a gunshot, PA announcement,
Avoid code words.

LOCKDOWN

1f Evacuation is not a safe option, barric: entry points.
Prepare to Evacuate or Counter if needed

INFORM

Communicate real time information o: ooter location.
Use clear and direct lJanguage using any communication
means possible.

COUNTER

ability to shoot accurate!
throwing objes

EVACUATE

Run from danger when safe to do so using non-traditional
exits if necessary. Rallying point should be predetermined.




SAFETY RESOURCES IN AN EMER

room or area, Clegr the halls,
STUD NTS ADUL

Clear the hallways ang eMain in room o Close ang lock the door
area until the Clear” i announceq Account for Students ang adults
0 business ag usual Do business ag usual
SECURE! Get Inside, L

STUDENTS

Return to i,

ADULTS

side of buvldmg Bring everyone indoors
Do business a5 usual Lock outsige doors

.] Increase Situati

In ever y IC

'onal awarenesg
Account for g,

udents ang adults
Do business as usual
LOCKDOWN.’ Locks, lights, oyt of sight.
STUDENTS ADULTS
Move away from sight Recover Students from hallway it Possible
Maintain silence Lock the classroom door
S Do not open the door Turn oyt the lights
1sis-Go Backpack
Crisis-

love away from, sight
Maintain silence
Do not open the door

for studey

SHELTER! Hazarg and Safety Strategy,
STUDENTS ADULTS
Use appropriate safety Strategy

EVACUATE! (A locationp;i:a:; ‘;V:"ee :d;:::iﬁed)
cy Supp
Emergen 1

1S1S Prep aredness Plan 6 S mae S
Cr

Lead Students to
your phone
Notify jf missing, extra or injured Students
Tornado Evacuate to sheje, area or aduits
Hazmat Seal the room
D
d / Medical Cards

Evacuation location
Account

Follow Instructions.

Earthquake

Nts and aduitg
Notify i missing, extra or Injured studentg
or adults
79D, Cover ang hojg
Tsunami Get to high groung

o Class Roster




OME
SAFELY BRINGING STUDENTS H

e Reunification

REUNIFICATION

P

Student Grage

Reunification Informatiop
Have photo identification out and ready to sho,

Name of Pperson picking Up student

Signature

Phone Number of Person picking up student

Relalionship to student being pickeq up

Parent/Guargian completes;
Print Student Name Again........

Teacher

REUNIFICATIOﬁrﬁ}'E‘?HAggN

~ PAR
= CHE(E:ﬁTM

(PLEASE PriT CLEARLY)

W school district personnel,

e, Student Cel Phone Number

[
|
!
I
|

INTIALS

School personngy
Photo identification ma n

| of person Picking up student?
1 Yes or No

Student Grade
release of stuent

30


https://app.screencastify.com/watch/g7ThQfG1ZfqBUiZ0YfNy

Questions

Comments

Nick Atchley
natchley@fsd79.org

James Pettinger
jpettinger@fsd79.org

Lt. Sara Balmes-Flores
sbalmes-flores@lakecountyil.gov



