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\J Agenda

Meeting Topics
Each session will use the full 90 minutes for presentations and small-group

discussions. You'll hear from district leaders, ask questions, and provide input
on the topics listed below:

September 3: Introduction and Overview [4

September 10: Details and Boundary Considerations [/4
September 17: Boundary Considerations & Predictive Enrollment [/4
September 24: Review Draft Maps

October 1: School Start and End Times / Transportation

October 8: Wrap-up
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|/l Rebalancing Objectives

e To create arebalancing process involving parents and community
members

e To share current information regarding student enrollments,
demographics, school capacities, and future growth projections
for WWS schools and community

e To discuss the considerations for rebalancing and to determine
which should which should be prioritized

e To provide viable rebalancing options and a recommendation to
the WWS Board of School Trustees by Nov. 7, 2025



m Important Reminders

e Our goalis to do this with you, not to you!

e You ask you to represent the community members who
cannot be here.

e Thisis a collective inquiry process.

e We will use consensus building to make decisions and
the final recommendation.

O Consensus means every voice has been heard and the will of
the group is clear - not that everyone agrees!
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Respect Ourselves

e Take breaks when you
need them.

e Permit yourself to be
fully present - close
your email/computer

and silence your phone.

e [ earnsomethingyou
want to learn today.

District Norms

Respect Each Other

Do as much listening
as you do talking.

Use questions to
invite others into the
conversation.

Limit sidebar
conversations to the
appropriate moments.

Respect the Process

Believe you can learn
something new today.
Learn from each
other during the
activities of the day.
Take notes, ask
questions, and
engage fully in the
dialogue.
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Last Meeting Recap

e Reviewed enrollment data, housing permits, and demographer
insights to understand current and projected growth across WWS
schools.

e Discussed and ranked the full set of rebalancing considerations,
identifying Demographics/SES, Feeder Schools, Longevity of
Boundaries, and School Capacity as the group's top priorities.

e Observed how predictive enrollment software models boundary
scenarios and began connecting prioritized considerations to
potential map adjustments
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Today's
Objectives

To review and analyze
2-3 draft boundary maps
created from the group’s
top considerations, and
begin evaluating how

each option addresses
priorities and impacts

schools, students, and
families
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Discussing the Developed Maps

e Spend 15-20 minutes discussing each map at your table.
o Option'
o Option 2
o Option 3

e Faciltors: Use the guiding questions to explore with your table how
each map addresses our top considerations.

e Be sure every voice is heard before moving on.

e Write down any lingering questions that might need to be addressed
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ScilMaple Glen

Sc1lCarey/Ridge




Option 3

Sc2 Westfield
Sc2 Maple Glen

Sc2 Shamrock Springs




m Today, we...

e Reviewed and analyzed draft boundary maps

e Connected our top considerations to real scenarios

e Shared questions and insights from each table discussion

Your input today will guide refinements as we continue this process
together.



m Next meeting, we will...

e Continue addressing any outstanding questions or
conversations from today

® Review School Start & End Times

e Discuss Transportation considerations



m Before you leave...

After reviewing the maps and engaging in a collaborative

conversation with your table, what lingering questions might
you still have?

https://forms.gle/HRAW{34JZ0a5QVqj9




