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2025 Bond Project Sequencing

Presenter Notes
Presentation Notes
MF



DESIGN CHALLENGE
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CO-CREATION

Meaningful Action
on Feedback

Continuously
Building Trust

Clear Expectations
and Goals

Establish
Cohesion

Presenter Notes
Presentation Notes
Design with, not for.... Combine your expertise with our expertise.







DESIGN TEAM LEADERS

02



DESIGN TEAM LEADERS

Meaghan Williams

Client Leader

All Projects

Kristine Dorn

Educational Resource

All Projects

Philip Korthanke

Project Lead

Bundle 1: Park Hill 
High – Phase I 
Replacement

Grant Thome

Project Lead

Bundle 2: Athletics

Ashley Stevens

Project Lead

Bundle 3: Elementary 
Additions

Jason Lutes

Project Lead

Bundle 1: District-wide 
Improvements



DESIGN PROCESS
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GENERAL TO SPECIFIC



DESIGN TO REALITY – BUILDING BUILT 3 WAYS

Firm Foundation

2. Drawings
Framework

3. Bricks & Mortar
Physical Building

1. Words



DESIGN PROCESS   PROGRAMMING / VISION



• Peer tours
• District Instructional Vision
• Design language boards
• Precedent imagery
• Program and visual program
• Stakeholder input

Examples:

DESIGN PROCESS     PROGRAMMING / VISION



DESIGN PROCESS     SCHEMATIC DESIGN



• Parti Diagrams
• Adjacency Layouts
• Building & Site Circulation
• Exterior Massing Studies

Examples:

DESIGN PROCESS   SCHEMATIC DESIGN



• Functional Diagrams
• Group Size Diagrams
• Daylighting Studies

Examples:

DESIGN PROCESS   SCHEMATIC DESIGN



DESIGN PROCESS   DESIGN DEVELOPMENT



• Exterior Renderings
• Materiality
• Building Signage Concepts

Examples:

DESIGN PROCESS   DESIGN DEVELOPMENT



• Interior Concepts
• Interior Renderings
• Materiality
• Finalized Floor Plans with all 

components

Examples

DESIGN PROCESS   DESIGN DEVELOPMENT



DESIGN PROCESS   DOCUMENTATION



• Construction Documents
• All Disciplines

• Project Manual & 
Specifications

Examples:

DESIGN PROCESS   DOCUMENTATION



CONSTRUCTION



• Construction Administration
• Building comes to life
• Ribbon Cutting & Open House 

(yay!)

Examples:

DESIGN PROCESS    BRICKS AND MORTAR



STAKEHOLDER ENGAGEMENT
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STAKEHOLDER ENGAGEMENT

DESIGN TEAM 
MEETINGS

Core Group of Representatives meet 
throughout the Design Process:

Principal
Key Building Staff Members

District Leadership
Students
Parents

SPECIALIZED 
DEPARTMENT 

MEETINGS

Based on program needs
One-off meetings with key district 

personnel or departments
Technology

Nutrition Services
SPED Coordinator

ETC

STUDENT & 
STAFF 

ENGAGEMENT

Staff Lunch & Learns

Superintendent’s Advisory 
Committee

Targeted Survey Feedback

BROADER 
COMMUNITY 

ENGAGEMENT

Community Night

Alumni Events

Board of Education Updates



DESIGN TEAM MEETINGS



“HOMEWORK” EXAMPLES

Presenter Notes
Presentation Notes
We will utilize surveys, etc as a means to gather data outside of our scheduled meeting times that we will summarize and confirm the results at our meetings.



Surveys
• Join the online survey:
https://www.surveylegend.com/s/4ps

• Don’t skip ahead once you hit the stop screen

• Let’s have fun!

Thank you for joining us and participating!



COMMUNITY, STAFF, & STUDENT ENGAGEMENT



2025/2026 PLAN
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Kick-off Design Dec 2025*

Community Night – Feb/March 2026

Staff L&L – Feb/March 2026

Community Night – week of 10/13

Staff L&L – week of 10/13

Superintendent’s Advisory Committee – 12/17

Out to Bid July 2026

PARK HILL HIGH – PHASE 1 REPLACEMENT

Community Night – week of 10/13

Staff L&L – week of 10/13

Out to Bid Dec 2025/Jan 2026

PARK HILL SOUTH STADIUM IMPROVEMENTS

Community Night – week of 10/13

Staff L&L – week of 10/13

Out to Bid Dec 2025/Jan 2026

PARK HILL SOUTH FIELD IMPROVEMENTS

Kick-off Design Dec 2025*

Community Night – Feb/March 2026

Staff L&L – Feb/March 2026

PARK HILL HIGH STADIUM IMPROVEMENTS

PARK HILL HIGH BASEBALL FIELD RELOCATION

Coming soon in 2025/2026



THANK YOU
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