Summary of Action

Cogburn Woods Elementary

Date: 09/18/2025
Time: 3:00 PM
Location: Media Center

SGC Members:

Lisa Garosi (Principal), Jacqueline Daeshler (Teacher-Chair), Holly Chafin (Teacher) Sandy Austin (Appointed
Staff ), Lauren Pritchard (Appointed Staff ),Erin Rybos (Parent -Vice-Chair), Chrisine Santos (Parent), Cristina
Allan (Community member-Parliamentarian), Fredrico Giraldo (Parent), vacancy (Community Member),

Action Items Approved: Approve agenda, approve minutes, finalize counsel staff, strategic plan,
finalize council staffing, charter dollar expenditure

Discussion Items: SY25-26 Council Norms, Website Compliance, Review 2024 Council Self-Assessment
and Create Initiatives, Charter Dollar Expenditure, Draft Next Meeting’s Agenda

Information Update: Principal’s Update



