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PROJECT GOALS:

- Secure entrance

- Safe drop-off and pickup for buses
and parents

- Add second grade

- Increase enrollment capacity 
  700 students, 10 classrooms/grade level

WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING
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ART, MUSIC, ED SUPPORT
AND STAFF WORKROOM
Connection to 1962 Building
Connection to courtyard

ADMINISTRATIVE
OFFICES
Secure entrance vestibule
Expansion to administrative
office area to support
enrollment increase
Connection to 1995 addition

PRESCHOOL AND ED
SUPPORT
Preschool area with
convenient access to play and
main entrance

KINDERGARTEN WING
Classrooms with ensuite
toilets and storm sheltering
areas

ADDITION FLOOR PLAN
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CAFETERIA RENOVATION
Seating area expansion to serve dining
Kitchen equipment replacement and
serving line expansion

CLASSROOM RENOVATION
Conversion of administrative and staff areas
to new classrooms - 2nd grade and DLI

GYM LOBBY RENOVATION
Restroom area renovations to support
increased building capacity
Lobby renovation to support new HVAC
in lobby and tie into new entrance

COURTYARD DRAINAGE
IMPROVEMENTS
Re-grading and stormwater
improvements

RENOVATION SCOPE
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PROPOSED ENTRY
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SITE TRANSFORMATION



The Hagerman / Ratio Progressive Design-Build Team Meetings

We submitted our RFQ on 03.19.202

We attended the TRC Meetings on 04.15.2025

We submitted our RFP on 05.01.2025

We interviewed on 05.06.2025

Hagerman / Ratio PDB Team was hired on 05.15.2025

We have had nine (9) meetings with the Design Committee at over two (2) hours each, with another meeting 

next week.

We have now attended 6 school board meetings.

Next Steps:

Obtain Owner comments on our Step 1 Report by 10.03.2025

Submit our final Step 1 Report by 10.09.2025

Obtain School Board Approval by 10.23.2025

WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING SEPTEMBER 25, 2025



PHASING PLAN
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SITE LOGISTICS PLAN
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Domestic Water Approval

Electric Approval

Local ILP

Local Building Permit

Material Procurement

Construction

Primary Elementary School

HPDB Team Meets with Owner Design Committee to Understand and Validate Comments

School Board Work Session HPDB Present Draft Step 1 Report @ 7:00 PM

Owner Provides HWPDB with Written Comments

HPDB Team Meets with Owner Design Committee to Understand and Validate Comments

HPDB Team Updates Material and Long Lead Item Procurement Log

HPDB Updates Draft Step 1 Report and Submits Final Report to Owner

School Board Meeting Approval of HWPDB Step 1 Report and Authorize Step 2 Services

Advance Design Documents

Site and Civil

Architectural Floor Plan and Building Enclosure

Structural

MEPT

Architectural Finishes

Permits and Utility Coordination

State Design Release Foundation Only

State Design Release Arch,Struc, MEP

Drainage Approval

Sanitary Sewer Approval

Domestic Water Approval

Electric Approval

Local ILP

Local Building Permit

+ +
Material Procurement

Construction

Primary Elementary School

Symbols

Critical Start On

Progress Periods

09/05/2025



SCHEDULE

WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING SEPTEMBER 25, 2025

  WPDB Master Schedule

Author: Michael Schwartz

Run Date: 9/5/2025

Page: 3

Start Date: 3/4/2025

Finish Date: 12/15/2027

Data Date: 9/23/2025

Line Activity ID Activity Name Duration Start Finish
2026 20272025 2028

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

46

47

48

49

50

51

52

53

54

55

56

081

2651

4230

1961

2491

2701

1705

2181

4210

2831

2832

New Addition

Primary New Stair Off Gym

New Playground

Primary Cafe and Kitchen Renovations

Primary Locker Room Renovations

Primary 1st Grade Classroom 185

Primary Admin Renovations

Primary Sawtooth Renovations

Primary Courtyard

Primary West Side ADA Access

Alternates

402d

11d

41d

59d

30d

17d

95d

95d

37d

37d

296d

1/2/2026

1/5/2026

1/5/2026

5/26/2026

3/22/2027

6/7/2027

8/2/2027

8/2/2027

5/24/2027

5/24/2027

5/26/2026

7/30/2027

1/19/2026

3/2/2026

8/17/2026

4/30/2027

6/29/2027

12/15/2027

12/15/2027

7/15/2027

7/15/2027

7/23/2027

New Addition

Primary New Stair Off Gym

New Playground

Primary Cafe and Kitchen Renovations

Primary Locker Room Renovations

Primary 1st Grade Classroom 185

Primary Admin Renovations

Primary Sawtooth Renovations

Primary Courtyard

Primary West Side ADA Access

Alternates

+ +
New Addition

+ +
Primary New Stair Off Gym

+ +
New Playground

+ +
Primary Cafe and Kitchen Renovations

+ +
Primary Locker Room Renovations

+ +
Primary 1st Grade Classroom 185

+ +
Primary Admin Renovations

+ +
Primary Sawtooth Renovations

+ +
Primary Courtyard

+ +
Primary West Side ADA Access

+ +
Alternates

Symbols

Critical Start On

Progress Periods

09/05/2025
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QUESTIONS & ANSWERS


	

