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PROJECT GOALS:

- Secure entrance

- Safe drop-off and pickup for buses
and parents

- Add second grade

- Increase enrollment capacity

700 students, 10 classrooms/grade level

W W RATIO
. am [——1 WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING SEPTEMBER 25, 2025




N

PR NN

A

# 1.1
N

RATIO
—1

Y TR

/

<>

Al

1‘\\‘

L. 1

A
N\
B
<
>

/e

‘-v
o,
Y T
X

2
N
’ g
ALl !}
-\
" <
s \
( \id

e (o
.

-
B
| el

ARV
S

N

e,

3 ‘ # mp— SN
| IMPROVE
- COURTYARD

ERH I

-/ UTILIZEEXISTING
A 'H!‘* fﬁ'm PARENT DRIVE
PAREENY
fod ;.p )

B
.
-y
1 4
s o |

e
w .

LT

11 BEE :
%- LS A T e T MH"WH

INTAIN BUS ENTRY
OM RTE 50

[ h‘ RN T

WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING

SEPTEMBER 25, 2025



NORTH

\
\ \
ge—igm =
=
DRIVE \Exn‘\

Eode or Agrna
> patio

e mp—m -

7
gt T

ConcRETE GRS =

552

crubrep Stone /
PakkinG AREA

—_—

tRANGE

Y
L]

‘m -

.-I\-
s

Pavep DRIV

\

\

ql;‘\lﬁl

\

,*
\

S onnere e &

s O Sin

/

HAGERMAN

PAVED DRIVE / ENTRANCE

ENTRY GATE 4
FRE= 55641 (08)

RATIO
1 WASHINGTON COM

PROPOSED
CLASSROOM
 WING !

\

o i \
Jooe Raserur |

‘-

\

(WEBDE/BRUSH)

BUS DROPOFF LOOP

WELCOMING CENTRAL
ARRIVAL/DEPARTURE
AREA

(Grass)

(Grass)

7

NI

/ e

TY SCHOOLS - STEP 1 BOARD

/

s P J

o /

AN

MEETING

-~ L

~.
oo

S5,

s,

s

&

SITE PLAN

PARENT DROPOFF LOOP

RELOCATED PLAY AREA

SEPTEMBER 25, 2025



R — e OVERALL FLOOR PLAN

2ND GRADE 2ND GRADE 2ND GRADE 2ND GRADE @D ﬁD@

< P
I — — AN /N (b
gt e | | BB
IRLS | [© BOYS q Tk e
2ND GRADE % g X I ﬁ QEQ’
DRY STO.|[WASH|  REC it I::IZ:] —
M 2 50%0" %
REFRIG. ﬁ ijﬁl DLI-
& ELEC. % =
O W
CORRIDOR) [=y=
MECH /
SPEECH DLI- 1ST
N, GRADE
< srem MEDIA CENTER
g - \‘:.\/:
— 4 B © DLI-1ST
1ST GRADE 7 I ﬁ:s@m@ GRADE
g A =
gﬁ
L
s J )f
1ST GRADE -
L |
DLI-2ND DLI-2ND
= } GRADE GRADE
1ST GRADE
BOYS
: ]E GIRLS _ _
Ooggae? 3
— arferdonan e o 20
Ogogoue™ STAFE WRRITy
1ST GRADE o o
I Resource ||
P
1 ——]
[ %
=
1ST GRADE
7" 1ST GRADE
— 1
______ e
e
o _I
1ST GRADE l
Iy EST| !
] LA ] gl Vi l
E | =13 ; " TN -4 '
& r = E
I \% SPECIAL e ood | y ’ o RECESC PRINC
o —1  EDUCATION - T
ooo
1ST GRADE S T0)
to
= Mi EALT}
'L oFFICE AR REC ()
1 B RKAP—
3] 4 [5)
iCi FF FF -
GYMNASIUM

BB Pup=y
93@59%@5;8@

M@ VEST. T

= Ok
Sorolp @
S I=s] a

D ADMINISTRATIVE/STAFF
N
MECH

D CIRCULATION/COURTYARD IDF | ELEC

IL

D CLASSROOM - 1ST

= )

& 0
DCLASSROOM-ZND KﬁERGAN@ g ﬁnsneﬁ@u
& g8 B B

D CLASSROOM - ART/MUSIC

D CLASSROOM - ED SUPPORT sto. | K- o | sto.
g KT KT,
D CLASSROOM - K
G @
D CLASSROOM - PK %Emmﬁ %DERM&?
D DINING [ a a (]
D KITCHEN — =]
D MEDIA Kﬁﬂgﬂﬁ E i ﬁngmen
B oBd BES
D PHYSICAL EDUCATION
sto. | KT o i STO.

D UNASSIGNABLE
W W RATIO
TRSEREN ] WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING prced WL R SEPTEMBER 25, 2025

o w




%Dgggggggw T ADDITION FLOOR PLAN

Y0zgogac® STAFF @R@
Q

ART, MUSIC, ED SUPPORT

AND STAFF WORKROOM ﬁgﬁiﬂ?‘ .
Connection to 1962 Building

Connection to courtyard

MusIC

B O
JBART 4R
2 o oRo

ADMINISTRATIVE
S OFFICES

"""""""" Secure entrance vestibule
Expansion to administrative

VEST.

%{ [ office area to support
ST N enrollment increase
o PRINC . .y
N Connection to 1995 addition

iOFFICE

GYMNASIUM

PRESCHOOL AND ED

SUPPORT

L Preschool area with
convenient access to play and
main entrance

MEZ

D ADMINISTRATIVE/STAFF

D CIRCULATION/COURTYARD

D CLASSROOM - 1ST
D CLASSROOM - 2ND

D CLASSROOM - ART/MUSIC
KINDERGARTEN WING
Classrooms with ensuite
toilets and storm sheltering
areas

D CLASSROOM - ED SUPPORT

D CLASSROOM - K

D CLASSROOM - PK

D PHYSICAL EDUCATION

D UNASSIGNABLE

W W RATIO
. am [—1 WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING

SEPTEMBER 25, 2025




s B E B

2ND GRADE 2ND GRADE 2ND GRADE 2ND GRADE

RENOVATION SCOPE

2
5

=

CLASSROOM RENOVATION

Conversion of administrative and staff areas

2ND GRADE

CAFETERIA RENOVATION to new classrooms - 2nd grade and DLI
Seating area expansion to serve dining ]
Kitchen equipment replacement and m—
serving line expansion A
; 1 L=
L 5 ST GRADE [
R _ GYM LOBBY RENOVATION
_ gt & g © Restroom area renovations to support
; o resouee ° increased building capacity
COURTYARD DRAINAGE AL Lobby renovation to support new HVAC
— = B in lobby and tie into new entrance
IMPROVEMENTS e | I EER Y
Re-grading and stormwater i -
iImprovements n
n

GYMNASIUM

W W RATIO
4 am [—1 WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING

SEPTEMBER 25, 2025

ﬁDERgRTEs%} g
P
o




GRADE LEVEL ORGANIZATION

2nd Grade
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PROPOSED ENTRY
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SITE TRANSFORMATION
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The Hagerman / Ratio Progressive Designh-Build Team Meetings

We submitted our RFQ on 03.19.202

We attended the TRC Meetings on 04.15.2025

We submitted our RFP on 05.01.2025

We interviewed on 05.06.2025

Hagerman / Ratio PDB Team was hired on 05.15.2025

We have had nine (9) meetings with the Desigh Committee at over two (2) hours each, with another meeting
next week.

We have now attended 6 school board meetings.

Next Steps:

Obtain Owner comments on our Step 1 Report by 10.03.2025
Submit our final Step 1 Report by 10.09.2025

Obtain School Board Approval by 10.23.2025

(A7) W RATIO
) & [——] WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING SEPTEMBER 25, 2025




HAGERMAN

PHASING PLAN

’ == »
6 Jir g e ~—+ 1+ Primary Elementary WCS Facilities
e S I 2 ST Pk i
! B Pl S8 VP i [C] Phase 1.1 New Addition - Jan 2026 to July 2027 sl kil ———
=5 : _| Phase 1.2 New Stair off Existing Gym - Jan 2026 pams =
e | | Phase 1.3 New Playground - Jan 2026 to February 2026 sescEs |
el I au
Ly Tl o
[[] Phase 1.4 Cafeteria and Kitchen - May 2026 to Aug 2026 BES. =
s @${——
ot [[] Phase 1.5 Locker Rooms - March 2027 to April 2027 masem, | FEE
- Phase 1.6 Classroom #185 - June 2027 el [y
TLLTRANT | me—
3 [[] Phase 1.7 Admin Renovations - Aug 2027 to Dec 2027 PNERCT |Eemmme
! . Phase 1.8 Demo Sawtooth and New Art/Music Addition - Dec 2026 to July 2027 mwmm ;&?’___
; [ Phase 1.9 Courtyard - June 2027 to July 2027 ool
L 2 | ee——
i Bl Phase 1.10 West ADA Access - June 2027 to July 2027 i
T
e S e S T T T T o
AR e e e e
o smes  Bew (nas 4 S W ey o
= s - = T ! :‘::-:-I
. B s
—-II‘I' i\‘\g : ::-: - .:‘i-; i
-"-'ib', - -‘Il z: y
=1 \ -
-l \
i
i |
'i"l i .
pon| ¢ —
::j' 3 T AW Bl AT T ST e PN TR e .
ok e — g
.
e | I RATIO &
: ’IAH\ : e
.I / j OVERALL
i cas / SITE LAYOUT
| Ve
| //) e
| - 77 i P i IR ERS C-200

H - L L
L ' ] "

RATIO
1 WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING

SEPTEMBER 25, 2025



SITE LOGISTICS PLAN
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HAGERMAN
WPDB Master Schedule
0 ‘ W6 ‘ W ‘ s
Line|Activity ID Activity Name Duration Start Finish | Mar | Apr y May | hm o Jl | Aug | Sep | O | Nov | Dec | Jam | Feb | Mar | Apr y May | Jm | Xl | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jm | Ml | Aug | Sep | Ot | Nov | Dec | Jn | Feb | Mar jAxr
U0 U000 000 0 0O D0 U 0 U
W_WPDB P
2 |14310 | Preconstruction 167d|3/4/2025 A [10/23/2025 ?P@consﬂuaion
3 ||4311 | RFQIRFP Items 54d| 34/2025A | 5/16/2025 A |, PR e s
4 |(114312 | Step 1 Services Execution Schedule 110d| 5/22/2025 A | 10/23/2025 P N st 1 Services Execution Schedule
5 (||14313| Proposal Validation Workshop 1d|5/27/2025 Al5/27/2025 A | Proposal vaication Workshop
6 {||/4314| Last Day of School Year 1d|5/22/2025 A|5/22/2025 Al | st Day of School Year
7 {(|14315| Site Survey Work 45d|6/16/2025 A|8/15/2025 Al ] Ste Survey Viork
8 [[I14316| Soil Borings/Geotechnical Report 13d|7/22/2025 A| 8/7/2025 A {50 Borings/Geotechnical Report
9 |114317| Asbestos Abatement Site Survey and Sampling|  14d(7/17/2025 Al 8/5/2025 A [ soestos Aatement Site Survey and Samping
10 (4318 ;Ijggg?;ﬁ; C't:;rr;: (lja\t/eesnﬁ(l)lr%?rlt%lriu”d 1d| 9/5/2025 | 9/5/2025 |Hagem1an Formulates All Design Build Subcontractor and Vendor Partners
HWPDB Team Presents Design and Target to
11 |(14319] Budget Cost Estimate of Each Project 1d|6/10/2025 A6/10/2025 A | V4PDB Team Presents Design and Target to Budget Cost Estmate of Each Project Component
Component
1214329) Do 10, Destn Heetng WINOWNCT | 112412005 A6124/2005 A vy HAPDBDesin Necting ith Own Desin Comiee
13 4339 [B)Iews?ge: |é:|r¥]Vn|;"ift)eBeDesign Meeting With Owner 1d| 7/8/2025 A | 7/8/2025 A HBiweekIy HWPDB Design Meeting With Owner Design Committee
14114349 Do o et W Owner | 1q\712212025 A{712212025 A |veci P08 s heting With Owne es Comitee
15 (14359 Blewsfg: léglnzvn:::t)f eDeSign Meting With Owner 1d|7/31/2025 Al7/31/2025 Al HBiweekly HWPDB Design Meeting With Owner Design Committee
16 | [4360 gz\:g: Ié lo-ln\?lnigf eDeSign Meeting With Owner 1d| 8/4/2025 A | 8/4/2025 A "Biweekly HWPDB Design Meeting With Owner Design Committee
HWPDB Team Presents Design and Target to
17 || 14369 Budget Cost Estimate of Each Project 1d|8/19/2025 A|8/19/2025 Al HHWPDB Team Presents Design and Target to Budget Cost Estimate of Each Project Component
Component
HWPDB Team Presents Design and Target to
18 || 14379 Budget Cost Estimate of Each Project 1d| 9/2/2025 A | 9/2/2025 A HHWPDB Team Presents Design and Target to Budget Cost Estimate of Each Project Component
Component ;
19 Il /4409 HWPDB Draft Step 1 Report Due to Owner 1d| 9/8/2025* | 9/8/2025 iHWPDB Draft Step 1 Report Due to Owner
20 11l 14419 gf::?l ésg(])lrr;l:tr:?]tlg:]osgje %(;ﬂ::tzw Draft 4d| 9/9/2025 | 9/12/2025 lSchooI Administration and DCD Review Draft Step 1 Report and Provide Comments
Symbols
[==]citica [ & _]starton
Progress Periods
=" oaios12025

Author: Michael Schwartz
Run Date: 9/5/2025
Page: 1

Start Date: 3/4/2025
Data Date: 9/23/2025

RATIO

Finish Date: 12/15/2027

P oy ok I
_ Hammaock Task _ Progressed Task dﬁer Task

1 WASHINGTON COMMUNITY SCHOOLS - STEP 1 BOARD MEETING

SCHEDULE

SEPTEMBER 25, 2025



SCHEDULE

HAGERMAN
WPDB Master Schedule
a5 | 26 | a7 | 8
Line|Activity ID Activity Name Duration Start Finish | Mar oy Apro May | Jnoy Jul g Aug | Sep y Ot  Nov Dec | Jan y Feb  Mar | Apr y My | Jum | Jul y Aug | Sep | Ot | Nov | Dec | Jam | Feb  Mar | Apr | May ; Jn | Jul  Aug y Sep Ot | Nov | Dec | Jan | Feb | Mar jApr
O T AT T
HPDB Team Meets with Owner Design
21 ((4429] Committee to Understand and Validate 8d| 9/15/2025 | 9/24/2025 lHPDBTeamMeetswithOwnerDesignCommineetoUnderstandandVaIIdateCommenS
Comments
2 gf;‘g‘gt‘zm‘évp‘gﬁ 5@957?(‘)%”;*“;’ DBPresent | 54| 912512025 | 912612025 ol e ok s 1208 Prsent Dt tp 1 Reor @ 70 P
s Quner Proides HAPDE with Witen 6d| 912912025 | 101612025 [ ovner v HAPDB it WitenComers
HPDB Team Meets with Owner Design
24 |1(4459| Committee to Understand and Validate 1d| 10/7/2025 | 10/7/2025 lHPDBTeam Meets with Owner Design Committee to Understand and Validate Comments
Comments
HPDB Team Updates Material and Long Lead )
i 4469 ltem Procurement Log 1d| 10/8/2025 | 10/8/2025 lHPDBTeam Updates Material and Long Lead Item Procurement Log
i 4479 gEEr:tg%?:;?sRE;ﬁtsotegvan:fpon and 18d| 9/29/2025 | 10/22/2025 -HPDB Updates Draft Step 1 Report and Submits Final Report to Owner
27 (| |4489 gtc::(;lIgg:g:t“a/l:gtxllirﬁﬁrzggizgf? gvefvl?is 1d|10/23/2025| 10/23/2025 |Schoo|BoardMeetingApprovaIofHWPDBSteplReportandAuthorizeStepZServices
28| /4320 | Advance Design Documents 66d|10/24/2025 1/29/2026 PSS wvance Design Docurtents
29 |(14549 | Site and Civil 25d(10/24/2025 | 12/1/2025 I ste end i
30 || |4559 | Architectural Floor Plan and Building Enclosure |  25d| 10/24/2025| 12/1/2025 [ <chitectural Foor Pian and Builing Enclosure
31 || (4569 | Structural 25d(10/24/2025 | 12/1/2025 I strcurel
32 ||4579 | MEPT 40d| 10/24/2025 | 12/22/2025 [ [
33 4589 | Architectural Finishes 41d| 12/2/2025 | 1/29/2026 ) ctecturl Finshes
34114330 | Permits and Utility Coordination 40d| 12/2/2025 | 1/28/2026 PP it and Utity Coorination
35 14599 | State Design Release Foundation Only 15d| 12/2/2025 {12/22/2025 [ stete Design Release Founcation Only
36 |[14609 | State Design Release Arch,Struc, MEP 10d|12/23/2025| 1/7/2026 [ stote Design Release Arch,Struc, MEP
El 4610 | Drainage Approval 10d| 1/8/2026 | 1/21/2026 [l orainage Approval
38 |||4611 | Sanitary Sewer Approval 10d| 1/8/2026 | 1/21/2026 [ seritery Sewer Approval
39 (114612 | Domestic Water Approval 10d| 1/8/2026 | 1/21/2026 (Il Domestic ater Approval
40 14613 | Electric Approval 10d| 1/8/2026 | 1/21/2026 [ ectric Approvel
411114619 | Local ILP 10d| 1/8/2026 | 1/21/2026 W uoca 1
42 114629 | Local Building Permit 5d| 1/22/2026 | 1/28/2026 [l Local Buicing Pemit
4314340 | Material Procurement 90d| 1/5/2026 | 5/8/2026 PR 1t Procurement
ﬁ 021 | Construction 497d| 1/2/2026 [12/15/2027 —Conmumon
45 ‘012 Primary Elementary School 497d| 1/2/2026 | 12/15/2027 R iary Elementary School
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SCHEDULE

HAGERMAN
WPDB Master Schedule
s i % i w i B8
Line|Activity ID Activity Name Duration Start Finish | Mar | Aor | May | Jm oy oy Aug | Sep | Ot | MNov | Dec y Jn | Feb | Mar | Apr | May  Jn | Ml | Aug | Sep | Oct | MNov ; Dec y Jan | Feb | Mar | Aor | May  Jn ; Qi | Aug | Sep | Oct ; Nov ; Dec | Jan | Feb | Mar (Axr
Juwvw g 00000000000 O OO OO0 D WL TR T T
46((/1081 | New Addition 402d| 1/2/2026 | 7/30/2027 +—yewmition
47 ||| (2651 | Primary New Stair Off Gym 11d| 1/5/2026 | 1/19/2026 +Hfrimary New Stair Off Gym
48| 14230 | New Playground Md| 11512026 | 3/2/2026 PR g
49 (/1111961 | Primary Cafe and Kitchen Renovations 59d| 5/26/2026 | 8/17/2026 PR 0imary Cafe and Kitchen Renovations
50 |(|2491| Primary Locker Room Renovations 30d| 3/22/2027 | 4/30/2027 [P iy ocker Room Renovations
511|(12701| Primary 1st Grade Classroom 185 17d| 6/7/2027 | 6/29/2027 o /P Primary 1st Grade Ciasroom 185
52 (11705 | Primary Admin Renovations 95d| 8/212027 | 12/15/2027 [P pivery Adrin Renovations
53 ((|[2181| Primary Sawtooth Renovations 95d| 8/212027 | 12/15/2027 | ivary Satooth Renovations
54 |(]14210 | Primary Courtyard 37d| 5/24/2027 | 7/15/2027 [ iy Courtyard
55 (/2831 | Primary West Side ADA Access 37d| 5/24/2027 | 7/15/2027 [P iy Vet Sice ADA Access
56 | |(2832 | Alternates 296d| 5/26/2026 | 7/23/2027 +—t\k@mates
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