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September Transportation Department Update

Key Transportation Highlights for August:
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September Transportation Department Update

Focus Areas For July/August That Were Completed As Planned:
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Fully Staffed Transportation Department — No Driver Openings!

Completed 18 Hours of Professional Development Training w/ 3 Hours of State Mandated Driver Training
New School Bus Ordered — Delivery expected in July 2026

Efficient Route Planning: Reduction in Overall Miles Traveled & Associated Costs

Improved Bus Lane Staffing at all Schools in Response to State Spot Inspection Corrective Action
Implemented Electronic-Based Pre / Post Trip Inspection Check-offs

Focus Areas for September:

Complete “Soft” Roll-Out of Student Tracking ID System with Parent App Integration

Refine Pick-up & Drop-off times to predictable tolerances

School Board Approvals: Routes, Bus Back-Up Zones, Continuation of Safety Zones from February 2025.

Complete Morning & Afternoon Route Evaluations

Enhanced Training Efforts through FLEX Team Implementation




Key Metrics Information Center

Mileage Summary
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Key Metrics Information — Sports Center

Sports Mileage & Percentage of Total Bus Miles

Sports Mileage Cost to District
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