2025

FISCAL
OVERSIGHT

WORKSHOPS 4'.

The Fiscal Crisis and Management Assistance
Team (FCMAT) is pleased to offer workshops on
understanding effective fiscal oversight in 2025.

Don’t miss this powerful training on the essential
steps, processes and techniques necessary for
the effective fiscal oversight of local educational
agencies by county superintendents of schools.

Day One — full-day training for county office of
education staff.

FCMAT will provide fundamental fiscal oversight
training for those who are new county office staff
members, missed last year’'s workshops, and/or
want to review the updated training because of
legislative changes.

Day Two — full-day training for county office
and district staff.

FCMAT will cover various fiscal oversight topics,
introduce tools, and provide and discuss infor-
mation to help districts understand why coun-
ty offices need specific information. The goal is
to facilitate communication and understanding
between districts and county offices on fiscal
oversight provisions and requirements.

These workshops are offered at no cost to at-
tendees. Laptops are required for both trainings.
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Fall Workshop
Dates and Locations

San Bernardino County
Superintendent of Schools

West End Educational Service Center
8265 Aspen Ave.

Rancho Cucamonga, CA 91730

Day One

October 27, 2025
8:30 a.m. - 3:30 p.m.
Register here

Day Two
October 28, 2025
8:30 a.m. - 3:30 p.m.

For details on these and other
FCMAT workshops, please visit
fcmat.org/workshops.

FCMAT

FISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM


https://fcmat.k12oms.org/2533-271228
https://fcmat.k12oms.org/2533-271230
https://www.fcmat.org/workshops

