STRATEGIC PRIORITY 3

OBJECTIVE

Rationale

Our responsibility is to create the conditions in which
teaching and learning can occur. The monumental
challenges of the COVID-19 era — profound loss
and deep trauma, educational disruptions, economic
dislocations, stunted development — have placed a
strain on our learning environment. As a school
community, we must provide students with access to
the wraparound supports and services that will enable
them to pursue academic success. Moreover, we must
ensure that our educators feel as though their
individual and collective efforts to drive student
learning outcomes are being supported and validated.

We need a standard. It doesn’t matter
whether you go to STEAM, you go to PAC,
or you go to the high school: if you go to

Marion P, this is what you expect.

Parent of an MPTCS Scholar

mptcs.org

A majority of staff identified more consistent
support for the creation of safe and nurturing
learning environments as one of the two most

important things MPTCS could do over the next

five years to attract, develop, and retain high-
quality team members.

Of those staff surveyed, a full third identified
providing more reliable support for students
and families navigating barriers to attendance
and academic success as one of the two most
important things MPTCS could do over the
strategic plan period.
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3 NURTURING POSITIVE CLIMATE

FOCUS AREAS

STUDENT
SUPPORTS

COMMITMENTS

WE WILL...

STAFF MORALE & SELF-
EFFICACY

COLLEGE-GOING
ETHOS & CAREER

* Reassess our Code of Conduct, articulate the ‘why’ behind every
policy, and commit to enforcing behavioral expectations with clarity,
consistency, and relentless communication

* Enrich the student experience with events, activities, and initiatives
that complement our academic program and that mirror the cultural
and historical pride characteristic of HBCUs

* Increase social-emotional supports for students including through
the addition of full-time staff and dedicated partnerships with
wraparound service providers

* Provide training to staff on building and sustaining a healthy
climate via effective classroom management, engagement strategies,
and restorative practices

* Promote administrative support and stability
* Ensure staff receive a comprehensive onboarding experience

* Build incentives, supports, buddy systems, recognitions, rewards,
and other related experiences to support a healthy Village workplace

* Infuse a college- and career-going culture across the PreK-12
continuum through student experiences, academic pep rallies, and
signage and iconography throughout classrooms and hallways

* Expand access to college tours and related programs that allow
students to begin to see themselves as belonging in spaces not
historically designed for them

* Develop customized post-secondary plans for each student and
provide guidance and support with navigating the college application
process (e.g., FAFSA workshops, college readiness seminars)
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