Mission

The mission of Marion P. Thomas Charter School is to build
culturally rich, transformative educational spaces that
cultivate successful, lifelong innovators who use their
passions, character, and intellect to better themselves, the
greater Newark community, and the world beyond.

Goals

The strategic priorities, focus areas, and organizational commitments set forth within this plan are aligned to a series
of ambitious goals. In order to hold ourselves accountable for fulfillment of this plan, we will measure our progress
on both a year-over-year basis and against a vision for where we aspire to be in 2027.

In each of the next five years, we expect to
see consistent and quantifiable improvement
in the following areas:

e Overall student proficiency rates on By 2027 EMBODYING NEWARK EXCELLENCE

state ELA and Math assessments W E W | L L

e Median Student Growth Percentiles
on state ELA and Math assessments

2 PROMOTING ACADEMIC ACHIEVEMENT

¥  Have exited our Comprehensive
Support and Improvement 3 NURTURING POSITIVE CLIMATE

designation under New Jersey’s

| ESSA accountability system 4 CULTIVATING POWERFUL PARTNERSHIPS
e The percentage of students scoring at

. Be outperforming district
or above College Readiness . £

Benchmarks on SAT Reading,/Writing averages on state ELA and Math DRIVING TOWARD SUSTAINABILITY

assessments at all grade levels
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e The percentage of students hitting
their individual fall-to-winter and fall-
to-spring MAP growth goals

Be exceeding the state’s four-year
e Chronic absenteeism rates £ U

graduation and post-secondary
enrollment rates

e 4- and 5-year graduation rates

Have maintained annual staff
attrition rates of less than 20%
and annual student mobility rates
of less than 10%

e Student, staff, and parent
satisfaction survey responses

e Postsecondary enroliment
rates among recent high school

graduates Have fully and timely satisfied

100% of our administrative,
governance, financial, and
facilities-related compliance
obligations

e Student and staff retention rates
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