August Regular Board Meeting (Monday, August 25, 2025)
Generated by Christina DiNapoli on Tuesday, September 9, 2025
1. Meeting Opening

A. Call to Order - Ms. Victoria L. Davis

B. Pledge of Allegiance

C. Roll Call - 6:30 p.m.

Ms. Victoria L. Davis - present

Mr. John W. Fryda - present

Mr. John P. Landers - present

Mrs. Candace N. Rivera - present

Mr. Tom P. Varley - present

2. Public Participation at Board Meetings
A. Public Participation at Board Meetings
Carly Sofrank addressed the board regarding busing.

3. Approval of Agenda
A. Approval of Agenda
A Motion was made to approve agenda.
Motion by Mr. John P. Landers
Second by Mrs. Candace N. Rivera
Landers A Rivera A Varley A Davis A Fryda A 25-119 Agenda
Motion Approved 5-0

4. Unfinished Business
A. Unfinished Business - none

5. Board Members' Business
A. Board Members' Business
Board Discussion regarding who is attending the Capital conference meeting to be held on November 16-18, 2025.
A Motion was made to move the October Board meeting to Oct 21,2025 at 6:30 p.m.
Motion by Mr. John P. Landers
Second by Mr. John W. Fryda
Landers A Rivera A Varley A Davis A Fryda A 25-120 Board Members Business 1
Motion Approved 5-0

A Motion was made to schedule a Work Session on October 2, 2025 at 5:30 p.m.
Motion by Mr. John P. Landers
Second by Mrs. Candace N. Rivera

Landers A Rivera A Varley A Davis A Fryda A 25-121 Board Members Business 2
Motion Approved 5-0
6. Minutes

A. Regular Board Meeting, July 28, 2025

Motion by Mr. John W. Fryda

Second by Mrs. Candace N. Rivera

Fryda A Landers A Rivera A Varley A Davis A 25-122 Minutes
Motion Approved 5-0

7. Appointments
A. Appointments
Classified Staff
Darlene Ballard - It is recommended that Darlene Ballard be granted a one-year limited contract as a Cafeteria Server
at Boardman High School for the 2025-2026 school year effective August 20, 2025. Ms. Ballard will be placed at Step 1
of the Board-approved Servers (3.5 hrs/183 days) cafeteria salary schedule. She will be replacing Carrie Stipanovich.
Laddie (David) Fedor - It is recommended that David Fedor be granted a one-year limited contract as a Cafeteria
Server at Boardman Glenwood Junior High School for the 2025-2026 school year effective August 20, 2025. Mr. Fedor
will be placed at Step 1 of the Board-approved Servers (3.5 hrs/183 days) cafeteria salary schedule. He will be
replacing Jessica Mate.
Deborah McCabe - It is recommended that Deborah McCabe be granted a one-year limited contract as a Cafeteria
Server at Robinwood Lane Elementary School for the 2025-2026 school year effective August 20, 2025. Ms. McCabe will
be placed at Step 1 of the Board-approved Servers (3.5/183 days) cafeteria salary schedule. She will be replacing
Katherine Cabuno.
William Rankin - It is recommended that William Rankin be granted a one-year limited contract as a Cleaning I at
Boardman Glenwood Junior High School for the 2025-2026 school year effective August 14, 2025. Mr. Rankin will be
placed at Step 4 of the Board-approved Cleaning I (7 hrs/258 days) salary schedule. He will be replacing Daniel
Bulatko.
Marianne Rinehart - It is recommended that Marianne Rinehart be granted a one-year limited contract as a Cafeteria
Server at Boardman Center Intermediate School for the 2025-2026 school year effective August 20, 2025. Ms. Rinehart
will be placed at Step 1 of the Board-approved Servers (3.5 hrs/183 days) cafeteria salary schedule. She will be
replacing Carla DeCarlo.
Renee Robek - It is recommended that Renee Robek be granted a one-year limited contract as a Cafeteria Servier at
Boardman High School for the 2025-2026 school year effective August 25, 2025. Ms. Robek will be placed at Step 1 of
the Board-approved Servers (3.5 hrs/183 days) cafeteria salary schedule. She will be replacing Doralene Vasko.
Elizabeth Sandy-Kremer - It is recommended that Elizabeth Sandy-Kremer be granted a one-year limited contract as
a Cafeteria Server at Boardman High School for the 2025-2026 school year effective August 20, 2025. Ms. Sandy-



Kremer will be placed at Step 1 of the Board-approved Servers (3.5 hrs/183 days) cafeteria salary schedule. She will be
replacing Taysia Johnson.

Darlene Schiavello - It is recommended that Darlene Schiavello be granted a one-year limited contract as a General
Office Secretary at Boardman High School for the 2025-2026 school year effective August 1, 2025. Ms. Schiavello will
be placed at Step 5 of the Board-approved General Office (7 hrs/248 days) salary schedule. She will be replacing Lori
Neiman.

Supplementals 2025-2026
Kristin Conroy - District Lead Mentor - 8%
Patrick Kale - Boardman High School, Drama Director - 14%

Pupil Activity Contracts 2025-2026
Desiree Girardi - Boardman High School, Band Assistant Majorette - 5% (Split)
Johnny "Jamont" Ware - Boardman Glenwood Junior High School, Football Assistant Coach Grade 7 - 4% (Split)

Spartan Online Academy 2025-2026

It is recommended that the attached names of individuals be approved as support staff for the Spartan Online Academy
for the 2025-2026 school year. Individals will be paide $25.00 an hour. Hours will be determined based on student
enrollment and student grade level as approved by the Director of Instruction.

Hourly Staff - Title I
It is recommended that the following Title I Tutors be approved as hourly staff at $22.00 per hour, not to exceed 29.5
hours per week, and not to exceed 1,100 hours per year for the 2025-2026 school year (to be paid out of the Title I
Funds).

Kelley Cervello
Loraine Clark

Emily DeMain

Julie Geiss

Jerome Gentile
Maria Gentile

Kelly House

Casie Joyce

Colleen Kather
Erika Knapp

Renee LaBelle
Cherilyn Latimer
Ashley Lines
Frances Machuga
Janie Morckel
Susan Novak
Carolyn Nybell
Allison Price
Melissa Seiple

Amy Towle

Katelin Tuttle
Shannon Weimer

Hourly Staff - Title I

It is recommended that the following Title I Tutors be approved as hourly staff at $20.00 per hour, not to exceed 29.5
hours per week, and not to exceed 1,100 hours per year for the 2025-2026 school year.

Cherie Covan - Paid out of Chenglis Funds

Theresa Elias - Paid out of Title I Funds

Hourly Staff - Reading Tutor

It is recommended that the following Reading Tutor be approved as hourly staff at $22.00 per hour, not to exceed 29.5
hours per week, and not to exceed 1,100 hours per year for the 2025-2026 school year (to be paid out of the General
Fund).

Ariana Williams

Success by Six 2025 - Additional Hours

It is recommended that the following Robinwood Lane Elementary School, Success by Six Educational Aides, be paid
$20 per hour for their additional hours worked. These positions are Title I Funded.

Elizabeth Morar - 1.5

Basema Abukdeir - 6.5

Jennifer Marapese - 7

Paul White - 7

Kristi Estremera - 6.5

Christine Hay - 7

Classified Substitutes



It is recommended that the individuals listed in the attachment be approved as substitutes for the 2025-2026 school
year.

File Attachments

SOA Staff 25_26.pdf (59 KB)

Title I _ Intervention Staff 2025-2026.pdf (55 KB)

August 25, 2025 Sub List Final.pdf (36 KB)

Motion by Mr. Tom P. Varley

Second by Mr. John P. Landers

Varley A Davis A Fryda A Landers A Rivera A 25-123 Appointments
Motion Approved 5-0

8. Leave of Absence
A. Leave of Absence
Certified
Gianna Rohan - Boardman High School, Math Teacher. It is recommended that the Board approve a first-year unpaid
parental leave of absence for Ms. Rohan for the 2025-2026 school year from September 25, 2025 through October 8,
2025.

Motion by Mr. John W. Fryda

Second by Mr. Tom P.. Varley

Fryda A Landers A Rivera A Varley A Davis A 25-124 Leave of Absence
Motion Approved 5-0

9. Transfers
A. Transfers
Classified
Basema Abukhdeir - It is recommended that Basema Abukhdeir be transferred from a Teacher Aide - Intensive Needs
at Robinwood Lane Elementary School to a Teacher Aide at Robinwood Lane Elementary School for the 2025-2026
school year effective August 18, 2025. Ms. Abukhdeir will remain at the current 2025-2026 salary step. She no longer
qualifies for the additional supplement for Cross-Categorical Rooms and Behavior Support Rooms.
Regina Humphries - It is recommended that Regina Humphries be transferred from a 2 Hour Transportation Bus Aide
to a 4 Hour Transportation Bus Aide for the 2025-2026 school year effective August 19, 2025. Ms. Humphries will
remain at her current 2025-2026 salary step. She is replacing Maria Torress.

Elementary Health Aides Transition/Transfer

It is recommended that the following elementary health aides be transferred from a 7 hr Health Aide contractto a 7.5
hr Health Aide contract for the 2025-2026 school year effective August 20, 2025. This transition will provide
appropriate coverage with the new district start and stop times.

Kathryn Butto - Robinwood Lane Elementary School

Melanie Cochran - West Boulevard Elementary School

Delia Lample - Stadium Drive Elementary School

Motion by Mr. John W. Fryda

Second by Mr. John P. Landers

Fryda A Landers A Rivera A Varley A Davis A 25-125 Transfers
Motion Approved 5-0

10. Resignations
A. Resignations
Certified
Natalie Cagno - West Boulevard Elementary School, Title I Tutor, resignation effective August 3, 2025.
Gabriella Vivo - Stadium Drive Elementary School, Title I Tutor, resignation effective August 20, 2025.

Classified

Joyce Berry - Transportation, Bus Driver #51, retirement effective May 31, 2025.

Joyce Berry - Transportation, Midday Preschool Van Driver, retirement effective May, 31, 2025.

Kailyn Clark - West Boulevard Elementary School, Teacher Aide - Intensive Needs, resignation effective August 4,
2025.

Timothy Continenza - Transportation, Bus Driver, resignation effective August 11, 2025. .

Carla DeCarlo - West Boulevard Elementary School, Cafeteria Server, resignation effective August 11, 2025.
Steve Viglio - West Boulevard Elementary School, Teacher Aide, resignation effective August 14, 2025.
Francis Vivo - Transportation, Bus Driver, resignation effective August 19, 2025.

Francis Vivo - West Boulevard Elementary School, Noontime Monitor, resignation effective August 19, 2025.
Sandra Watson - Stadium Drive Elementary School, Noontime Monitor, resignation effective August 8, 2025.

Motion by Mr. Tom P. Varley

Second by Mr. John P. Landers

Varley A Davis A Fryda A Landers A Rivera A 25-126 Resignations
Motion Approved 5-0

11. Treasurer's Business - Mr. Arthur Ginnetti
A. Financial Reports
It is recommended the Board approve the Financial Report for July 2025 as submitted by the Treasurer.


https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKGPGR64975F/$file/SOA%20Staff%2025_26.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKNPMJ652CDA/$file/Title%20I%20_%20Intervention%20Staff%202025-2026.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKRH9Z4779D8/$file/August%2025%2C%202025%20Sub%20List%20Final.pdf

File Attachments
July_2025.pdf (1,155 KB)

B. Then and Now Purchase Orders

It is recommended that the Board in accordance with the Ohio Revised Code 5705.41(D) for then and now purchase
orders (PO), approve the following invoices for payment:

Vendor: ESC OF Eastern Ohio

PO Number: 7015738

PO Date: 7/1/2024

Invoice Date: 12/3/21

Amount: $8,139.17

Description: COG Substitutes,

C. Vote

A Motion was made to approve items as listed in the Treasurer's agenda for approval.

Motion by Mr. John P. Landers

Second by Mrs. Candace N. Rivera

Landers A Rivera A Varley A Davis A Fryda A 25-127 Financial
Motion Approved 5-0

12, Superintendent's Business - Mr. Christopher S. Neifer
A. Impractical Routes 2025-2026
Impractical Transportation - It is recommended that the Board approve the attached resolution declaring
transportation impractical for the 2025-2026 school year.
File Attachments
25-26 Resolution Declaring Transp Impractical Aug25 Agenda.pdf (221 KB)

B. Service Agreements

Service Agreements - It is recommended that the Board approve the attached service agreements.
File Attachments

Gymsters Agreement 09-08-25 to 05-29-26 Aug28 25 Agenda.pdf (147 KB)

Maxim Healthcare Services Agreement 25-26 Aug25 Agenda.pdf (155 KB)

Education Connections IP BHS - Revised Aug25 25 Agenda.pdf (486 KB)

Education Connection IP BCIS - Revised Aug25 25 Agenda.pdf (322 KB)

VEC Installation Proposal Aug25 25 Agenda.pdf (476 KB)

Building Technicians Corp WB Revised Q 8-13-25 - corrected Aug25 25 Agenda.pdf (303 KB)
2025-26 CBC- Alternate Learning Program Contract Aug25 Agenda.pdf (93 KB)

C. Gifted Policy

Gifted Policy - It is recommeded that the Board approve the attached 2025-2026 Gifted Policy.
File Attachments

NEW 25-26 Policy and Plan for Gifted Aug25 25 Agenda'.pdf (130 KB)

D. Program Adoptions/Textbooks
It is recommended that the Board approve the following programs/textbooks"

Title Author Grade
Envision Math Program Savvas 7 &8

E. CTE Middle School Waiver

CTE Middle School Waiver - It is recommended the Board waive the Ohio requirements for a Career Technical Education
(CTE) program at Glenwood Junior High School for the 2025-2026 school year. Glenwood students access technical
education through Science, Technology, Engineering, Arts, and Mathematics (STEAM) program currently in place.

F. Strategic Plan

Strategic Plan - It is recommended that the Board approve the attached Boardman Local Schools Strategic Plan.
File Attachments

updated Strategic Plan 8-22-25.pdf (7,848 KB)

G. Vote

A Motion was made to approve items as listed in the Superintendent's agenda for approval.

Motion by Mr. John P. Landers

Second by Mr. Tom P. Varley

Landers A Rivera A Varley A Davis A Fryda A 25-128 Superintendent's Business
Motion Approved 5-0

13. Informational
A. Busing Update

14. Reports
A. Legislative Liaison - Mr. Tom P. Varley - none

15. Other
A. President's Comments - Ms. Victoria L. Davis


https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKRQB9687845/$file/July_2025.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKRSGD729974/$file/25-26%20Resolution%20Declaring%20Transp%20Impractical%20Aug25%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKCFX4413143/$file/Gymsters%20Agreement%2009-08-25%20to%2005-29-26%20Aug28%2025%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKAPGR649741/$file/Maxim%20Healthcare%20Services%20Agreement%2025-26%20Aug25%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKQKPX52BFBB/$file/Education%20Connections%20IP%20BHS%20-%20Revised%20Aug25%2025%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKHKPJ529EC1/$file/Education%20Connection%20IP%20BCIS%20%20-%20Revised%20Aug25%2025%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKHKQV52CDBB/$file/VEC%20Installation%20Proposal%20Aug25%2025%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKJM4B559A83/$file/Building%20Technicians%20Corp%20WB%20Revised%20Q%208-13-25%20-%20corrected%20Aug25%2025%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKPJYY4F8483/$file/2025-26%20CBC-%20Alternate%20Learning%20Program%20Contract%20Aug25%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKFL2454619C/$file/NEW%2025-26%20Policy%20and%20Plan%20for%20Gifted%20Aug25%2025%20Agenda'.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DKSPKU6507D3/$file/updated%20Strategic%20Plan%208-22-25.pdf

16. Adjournment
A. Adjournment
A Motion was made to adjourn the meeting.
Motion by Mr. John P. Landers
Second by Mrs. Candace N. Rivera
Landers A Rivera A Varley A Davis A Fryda A 25-129 Adjournment
Motion Approved 5-0
Adjournment at 7:26 p.m.

President

Treasurer



