PoObdPE

Athletic Strategic Planning Committee
September 29, 2025
Har-Bur Learning Center
5:00 pm

Call To Order

Approval of prior ASPC 2/10/25 Meeting minutes [Enclosure)

Status Update regarding Facilities Upgrades
Adjourn



Enclosure

Region 10 Board of Education
Athletic Strategic Planning Committee Minutes
Monday, Feb 10, 2025
6:15 pm
Har-Bur Learning Center

Present: Scott Ragaglia (Chair), Melanie Wilhelm, Vicky Basile, Chris Rau (LSM Principal), Jay
Pelchar (LSM Athletic Director)

1.

The Meeting was called to order at 6:15pm

2. New Business:
a. Follow up discussion from prior BOE Meeting regarding the condition of uniforms.

While all replacements are on a cycle both the ASPC and the Full BOE would like
an annual assessment regarding the condition of each team’s uniforms and what
needs to be replaced off cycle.

The primary purpose of this meeting was to discuss the fact that Football no longer
has enough participants to be a stand-alone program. If Football is to be offered as
an LSM Fall sport the only viable option is to enter into a co-op arrangement. Jay
Pelcher and Chris Rau made a presentation regarding potential partners and stated
of the groups they explored, Oliver Wolcott Tech is the most viable. The pro’s that we
pointed out is that the school is close by, and students who are residents of
Harwinton and Burlington who attend there can play for their hometown. The con’s
discussed are Oliver Wolcott has an even smaller number of available players than
LSM and while this arrangement might work short term it may provide issues long
term. In addition, the preliminary financial numbers re OWT presented placed a
larger/disproportionate financial burden on Region 10. The proposal was
preliminary and Principal Rau stated that he believed that there was some additional
wiggle room financially for OWT to increase their share of the contribution to make
the sportviable. He stated that he will report back to us informally prior to the next
BOE Meeting as time was of the essence and the Co-op had to be approved by the
next BOE Meeting to meet state requirements. We agreed to fast track this to the
full BOE and | would provide an update to the BOE and this evening’s scheduled
meeting.

No follow-up Meeting was scheduled. A motion to Adjourn was made at 7:10pm by
Melanie Wilhelm and Seconded by Vicky Basile
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