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A Regular Meeting of the Board of Education, Seaford Union Free School District, was held on Wednesday,
August 20, 2025, in the Board of Education Conference Room located in the Manor Elementary School, 1590

Washington Avenue in Seaford, New York.

PRESENT: Ms. Trisha Matulewicz - Vice President
Ms. Heather Umhafer - Trustee
Ms. Melissa Whidden - Trustee
Matthew Kind, Ex-Officio Student Member

ABSENT: Ms. Lisa Herbert — President

Mr. Jimmy Chwe — Trustee

Michael Kofod, Alternate Ex-Officio Student Member

ALSO PRESENT:

Dr. Adele V. Pecora

Dr. Sheena Jacob

Dr. Alison Offerman-Celentano
Ms. Rhonda L. Meserole, CPA

At 7:30 p.m., the Vice President of the Board of Education asked for a motion
to open the Regular Meeting.

Motion by Ms. Umhafer, second by Ms. Whidden, to open the Regular Meeting.
No Discussion
All Ayes
Motion Carried.

At 7:30 p.m., the Vice President of the Board of Education opened the Regular
Meeting. As the first order of business, Board Vice President Trisha Matulewicz
led the audience in the Pledge of Allegiance.

This year’s Seaford High School theme is “All In”

Super excited to start our senior year and welcome the new freshman to our
high school

This year’s High School theme is “All In”

- To me being “All In” is not just an action; more like a lifestyle

- Seaford students are ready to be “all in” in all components of our lives; not
just in school — also in the Seaford Community

Fall sports officially started this week

- Our Seaford athletes are excited to start their sports and continue their
athletic lives

- Good luck to all the sports teams

Our Seaford Scholars are ready to have a great academic year and to continue

to be “All In”

Topics covered in Dr. Pecora’s Administrative Report dated August 15, 2025
included:

Amazing Teacher Orientation Day 1

- Administrators and Dr. Alison Offerman-Celentano presented

- Business presentations by Rhonda Meserole and Madeline Fischetto from
Payroll/Benefits also presented

Teacher Orientation Day 2 tomorrow

Superintendent Conference Days — August 27" & 28

Board of Education Buildings Walk Thru, Tuesday, August 26th

Welcome back letter — link for Viking POPS Video

Shout-out to Russ Costa for maintaining all the building projects

- High School Freshman/Sophmore Cafeteria

- Middle School roof replacement

- Middle School library refurbishment

- Middle School CDP room re-do

- Harbor floor bathrooms

- Manor main playground turf

- Construction of Inclusion playground between Manor B & C wings to start
in a couple of months

Twenty curriculum projects were going on this summer

Full ICT Program at the Manor and Harbor schools

NY Distract Free Schools Law

Always the Board of Education goal and a priority of the district to add to our

safety and security measures

- Door ajar system now at all buildings

- Additional cameras

Committed to supporting the social, emotional, and mental well-being of every

child.

- Mental health of our students is a priority

Welcome to our new hires on this evening’s agenda

MOTION TO OPEN
REGULAR MEETING

CONSENT AGENDA ITEMS
4.A.-5.2 (detailed below)

OPEN MEETING
PLEDGE OF ALLEGIANCE

EX-OFFICIO STUDENT
MEMBER REPORT
MATTHEW KIND

ADMINISTRATIVE
REPORT
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CONSENT AGENDA (cont'd)

Motion by Ms. Umhafer, second by Ms. Whidden, that the consent agenda be
approved as a whole with action recorded as if it had been taken severally.

No Discussion
All Ayes
Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to acknowledge acceptance
for audit of the Treasurer’s Report dated June 30, 2025.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to acknowledge acceptance
for audit of the Extracurricular Fund Activity Report dated July 7, 2025.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to acknowledge acceptance
for audit of the Revenue Status Report dated July 11, 2025.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to acknowledge acceptance
for audit of the Budget Status Report dated June 30, 2025.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to acknowledge acceptance
for audit of the Budgetary Transfer Report dated June 30, 2025

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to approve Budget Transfers,
as indicated in the Board’s documentation.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to accept the
recommendation to approve the Personnel Action Report:

A. Instructional (dated August 20, 2025):

P-1: POSITION ABOLITION: No Recommended Actions

P-2: POSITION CREATION: No Recommended Actions
P-3: RESIGNATIONS:

1. ALEXA PALOTTA

Position: Per Diem Substitute Teacher
Assignment: Seaford Manor School
Effective Date: June 30, 2025

Reason: Resignation

2. MARGARET LIGUORI

Position: Permanent Substitute /Per Diem Substitute
Teacher

Assignment: Seaford Harbor School

Effective Date: August 8, 2025

Reason: Resignation

P-4: LEAVES: No Recommended Actions

P-5: TERMINATIONS: No Recommended Actions

P-6: TENURE APPOINTMENTS: No Recommended Actions

CONSENT AGENDA
ITEMS
4.A.-5.2 (detailed below)

TREASURER’S REPORT

EXTRACURRICULAR
FUND ACTIVITY REPORT

REVENUE STATUS
REPORT

BUDGET STATUS
REPORT

BUDGETARY TRANSFER
REPORT

BUDGET TRANSFERS

PERSONNEL ACTION
REPORT - INSTRUCTIONAL
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CONSENT AGENDA — PERSONNEL (cont'd)

P-7:

*)

APPOINTMENTS: * Subject to the successful completion of pre-employment
screening

1.

JACLYN MITCHELL
Position:

Type of Appointment:
Assignment:
Certification:
Effective Date:
Salary:

Reason:

JACLYN MITCHELL
Position:

Type of Appointment:
Assignment:
Certification:
Effective Date:
Expiration Date:
Tenure Eligibility:
Tenure Area:
Salary:

Reason:

MADELINE SCHMIDT
Position:

Type of Appointment:
Assignment:
Certification:

Effective Date:
Salary:
Reason:

MADELINE SCHMIDT
Position:

Type of Appointment:
Assignment:
Certification:

Effective Date:
Expiration Date:
Tenure Eligibility:
Tenure Area:
Salary:

Reason:

JESSICA WILSON
Position:

Type of Appointment:
Assignment:
Certification:
Effective Date:
Expiration Date:
Tenure Eligibility:
Tenure Area:

Salary:

Reason:

ANNEMARIE CRISCI
Position:

Type of Appointment:
Assignment:
Certification:

Effective Date:
Expiration Date:
Tenure Eligibility:
Tenure Area:
Salary:

Reason:

Per Diem Substitute

Substitute

District

Childhood Education Grades 1-6 Initial
August 27, 2025

$125 per day

To meet district needs

Permanent Substitute

Substitute

Seaford Manor School

Childhood Education Grades 1-6 Initial
October 1, 2025

May 31, 2026

N/A

N/A

MA = $40,000

To Meet District Needs

Per Diem Substitute

Substitute

District

Childhood Education Grades 1-6 Initial,
Early Childhood Education B-2 Initial,
Students with Disabilities B-2 Initial,
Students with Disabilities 1-6 Initial
August 27, 2025

$125 per day

To meet district needs

Elementary Teacher

Probationary

Seaford Harbor School

Childhood Education Grades 1-6 Initial,
Early Childhood Education B-2 Initial,
Students with Disabilities B-2 Initial,
Students with Disabilities 1-6 Initial
January 5, 2026

January 5, 2030

January 5, 2030

Elementary

MA Step 1 = $73,005

To meet district needs

Elementary

Substitute

Seaford Harbor School

Childhood Education 1-6 Initial

October 14, 2025

February 12, 2026

N/A

N/A

$125 per day October 14, 2025 - November
25, 2025 AM, MA Step 1 = $73,005
November 25, 2025 PM -February 12,
2026.

Leave Replacement for Katharine Black

Elementary

Substitute

Seaford Harbor School

Childhood Education 1-6 Initial, Early
Childhood Education B-2 Initial, Students
with Disabilities B-2

August 27, 2025

June 26, 2026

N/A

N/A

MA Step 1 = $73,005

Leave Replacement for Katherine
Germanakos
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CONSENT AGENDA (cont'd)
8: OTHER:
a) Recommend the Board of Education approve the following Harbor School

b)

c)

d)

e)

f)

g)

h)

)

k)

club and extracurricular appointments for the 2025-2026 school year:

Suzanne Mooney

Leaders of Tomorrow

$1018

Recommend the Board of Education approve the following Middle School
club and extracurricular appointments for the 2025-2026 school year:

Jennifer Spoagis Computer Mentor $1567
Dan Hayden Student Council Co-Advisor $2645.50
Maureen Dolan Student Council Co-Advisor $2645.50
Gregory Boras Robotics Club $1567

Recommend the Board of Education rescind one session of Global History/US
History (Combined Sessions) August Regents Academies for Marissa
Greenberg as approved at the August 6, 2025 Board of Education meeting
and approve one session of Global History/US History (Combined Sessions)
August Regents Academies for Mike Sheedy.

Recommend the Board of Education amend the appointment for Rosalie
Franz from one session to two Sessions for Chemistry for the August Regents
Academies as approved at the Board of Education meeting on August 6, 2025.

Recommend the Board of Education approve the following teachers for PM
Detention for the 2025-2026 school year:

Seaford Middle School
Janene Digilio Seaford Middle School
Jennifer Spoagis Seaford Middle School
Julia Mertz Seaford Middle School
Eric Houston Seaford High School
Marianne DeMille-Cynar Seaford High School
Diane Impemba Seaford High School
Suzanne Cosenza Seaford High School
Jack Horan Seaford High School

Melanie Levy-Roberts

Recommend the Board of Education approve the following extracurricular
appointment for the 2025 - 2026 school year:

Suzanne Mooney STEAM/ Makerspace K-2 ~ $1018

Recommend the Board of Education approve a sixth period teaching
assignment for the 2025-2026 school year for the following teachers at
Seaford Middle School:
Mike Burns 2 Behavior Management Instructor
Recommend the Board of Education approve a sixth period teaching

assignment for the 2025-2026 school year for the following teachers at
Seaford High School:

Curtis Tripoli
James Scourtos
Kristen Altieri
Kristen Reid

Behavior Management Instructor
AP Bio Lab

Earth Science

SPED Earth Science

[N

Recommend the Board of Education approve the transfer of Meghan
Harrington from Seaford Harbor School to Seaford Middle School effective
August 27, 2025.

Recommend the Board of Education approve the transfer of Jana Cavanagh
from St. William the Abbot School to Seaford Harbor School effective August
27, 2025.

Recommend the Board of Education amend the expiration date of Joanna
Schroeder’'s Medical Leave of absence from June 27,2025 to November 28,
2025, as approved at the March 26, 2025, Board of Education Meeting (2™
Revision).

Recommend the Board of Education approve the appointment of the following
coaches for the High School and Middle School sports for the 2025 - 2026
school year:

HS WINTER COACHING POSITION STEP SALARY
Brenda Martin Varsity Cheer 5/A $9,303
Breanna Mahoney Varsity Cheer Asst. 5/B $6,770
Samantha Fischetto ~ JV Cheer 4/B $6,345
Alexander Becker Winter Track 5/A $9,303
Kristen Altieri Winter Track Asst 3/B $5,928
Dave Takseraas Varsity Wrestling 5/A $9,303
Rob Takseraas Varsity Wrestling Asst 5/B $6,770
Brian Horner JV Wrestling 3/B $5,928
Anthony Ippoliti JV Boys Basketball 2/B $5,506
Scott Nastazio G & B Bowling 5/B $6,770
Stephanie Bartkus Varsity Girls Basketball 5/A $9,303
Suzanne Mooney JV Girls Basketball 5/B $6,770



MINUTES - REGULAR MEETING

AUGUST 20, 2025

PAGE 5

CONSENT AGENDA (cont'd)
HS SPRING COACHING POSITION STEP SALARY
Mike Milano Varsity Baseball 5/A $9,303
Charles Menges Varsity Baseball Asst. 5/B $6,770
Joseph DelGais JV Baseball 5/B $6,770
Brian Horner Varsity Boys Lacrosse 5/A $9,303
Nicholas Isgro V Boys Asst. Lacrosse 5/B $6,770
Casey Kimmel JV Boys Lacrosse 5/B $6,770
Jack Scaldaferri JV Boys Lacrosse Asst. 2/B $5,506
Krista Ancona Varsity Girls Lacrosse 5/A $9,303
Amanda Turturro Varsity Girls Lacrosse Asst. 5/B $6,770
Emily Palermo JV Girls Lacrosse 5/B $6,770
Joseph Nastasi Varsity Softball 5/A $9,303
Jennifer McCrystal V Asst. Softball 2/B $5,506
Suzanne Mooney JV Softball 5/B $6,770
John Panus Varsity Boys Track 5/A $9,303
Alexander Becker Spring Track Asst. 5/B $6,770
Kimberly Cooke Varsity Girls Track 5/A $9,303
MS WINTER | COACHING POSITION STEP SALARY
Danielle Alveari MS Cheerleading 3/C $5,712
Jennifer McCrystal MS Volleyball -7t 5/C $6,561
Marie Savage MS Volleyball -8th 5/C $6,561
Mike Milano MS Basketball — 7t 5/C $6,561
Mike Burns MS Basketball — 8th 5/C $6,561
MS WINTER 1l COACHING POSITION STEP SALARY
Mike Burns MS Girls Basketball -8th 5/C $6,561
Rob Maloney MS Girls Basketball -7 5/C $6,561
James Pollin MS Wrestling 5/C $6,561
Brian McClernon MS Wrestling Asst. 5/D $5,298
MS SPRING COACHING POSITION STEP SALARY
Rob Maloney MS Baseball — 8th 5/C $6,561
Daniel Maricondo MS Baseball — 7th 5/C $6,561
Mike Wimmer MS Boys Lacrosse 5/C $6,561
Elizabeth Waterbury ~ MS Softball 5/C $6,561
James Pollin MS Boys Track 5/C $6,561

m)

Mike Sweeney
Sharon Curley
Katie Lynch

Tom Condon

Scott Donovan
Alexandra Cannata

Baseball
Girls Basketball
Boys Basketball

Boys and Girls Spring Track

Boys and Girls Bowling

JV Girls Basketball, JV Softball

B. Non-Instructional (dated August 20, 2025):

P-1:

P-2:

P-3:

P-4:

POSITION ABOLITION:

POSITION CREATION:

RETIREMENTS:

Recommend the Board of Education approve the appointment of the following
volunteer coaches for the High School sports for the 2025 - 2026 school year:

No Recommended Actions

No Recommended Actions

No Recommended Actions

RESIGNATIONS:

1. SIOBHAN MONTALBANO
Position:
Civil Service Title:
Location:

Effective Date:

2. MICHELLE ZANCA

Position:

Civil Service Title:
Location:
Effective Date:

3. ASHA REEVES
Position:
Civil Service Title:
Location:
Effective Date:

4. SILVIA DAVELLA

Position:

Civil Service Title:
Location:
Effective Date:

Teacher Aide Full Time
Teacher Aide Full Time
Seaford Manor School
June 27, 2025

Teacher Aide Part Time
Teacher Aide Part Time
Seaford Middle School
June 27, 2025

Teacher Aide Full Time
Teacher Aide Full Time
Seaford Manor School
August 15, 2025

Teacher Aide Part Time
Teacher Aide Part Time
Seaford High School
July 31, 2025
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CONSENT AGENDA (cont'd)

P-5:

P-6:

@]

P-7:

5. NICOLE DERONDE
Position:
Civil Service Title:
Location:
Effective Date:

6. ELIZABETH GIOIA
Position:
Civil Service Title:
Location:
Effective Date:

TERMINATIONS:

Teacher Aide Part Time
Teacher Aide Part Time
Seaford Harbor School
August 13, 2025

Teacher Aide Full Time
Teacher Aide Full Time
Seaford Harbor School
August 13, 2025

No Recommended Actions

APPOINTMENTS: (*) ALL employee appointments are subject to approval by
the Nassau County Civil Service Commission.

1. MARISA KRATZKE
Position:
Civil Service Title:
Type of Appointment:
Location:
Salary:
Reason:
Effective Date:

2. PAYAL SONI
Position:
Civil Service Title:
Type of Appointment:
Location:
Salary:
Reason:
Effective Date:

3. ROSEMARIE PORCIELLO
Position:
Civil Service Title:
Type of Appointment:
Location:
Salary:
Reason:
Effective Date:

4. JOHN DONOVAN
Position:
Civil Service Title:
Type of Appointment:
Location:
Salary:
Reason:
Effective Date:

5. MAUREEN ERICKSON
Position:
Civil Service Title:
Type of Appointment:
Location:
Salary:
Reason:
Effective Date:

6. GINA GIULIANO
Position:
Civil Service Title:
Type of Appointment:
Location:
Salary:
Reason:
Effective Date:

LEAVES:

1. MAUREEN ERICKSON
Position:
Assignment:

Effective Date:
Expiration Date:
Reason:

Teacher Aide Part Time Substitute
Teacher Aide Part Time Substitute
Substitute

District

$16.50

To Meet District Needs

August 12, 2025

School Monitor

School Monitor

Part Time

Seaford Manor School
$16.50

To Meet District Needs
August 27, 2025

School Monitor

School Monitor

Part Time

Seaford Manor School
$16.50

To Meet District Needs
August 27, 2025

Security Aide Part Time
School Monitor Part Time
Part Time

District

$23.50

To Meet District Needs
August 25, 2025

Full Time Teacher Aide

Full Time Teacher Aide
Probationary

Seaford Manor Elementary School
$33,150

Part Time to Full Time

August 27, 2025

Full Time Teacher Aide

Full Time Teacher Aide
Probationary

Seaford Manor Elementary School
$33,150

To Meet District Needs

August 27, 2025

Teacher Aide Part Time

Teacher Aide Part Time

August 27, 2025

November 20, 2025

Leave from Part Time position
during probationary period for Full
Time position
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CONSENT AGENDA (cont'd)
P-8: OTHER:
a. Recommend appointing Lori Provenzano as a consultant for the Business

Office effective September 1, 2025, through November 1, 2025, at a rate
of $33.00 per hour.

b. Recommend the Board of Education amend the effective date of the
appointment for Audrey Varnas from August 7, 2025 to August 8, 2025 as
approved at the August 6, 2025 Board of Education meeting.

c. Recommend the Board of Education approve the transfer of Rita Matalone
from the Seaford Harbor School to the Seaford High School as of August
27, 2025.
No Discussion
All Ayes
Motion Carried.

None

All correspondence has received a response

Motion by Ms. Umhafer, second by Ms. Whidden, to approve a related services
agreement between Seaford UFSD and Priority Kidz, LLC for the 2025-2026
school year and authorize the Board President to sign this agreement.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to approve a related services
agreement between Seaford UFSD and New York Therapy Placement
Services, Inc. for the 2025-2026 school year and authorize the Board President
to sign this agreement.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to approve the following
agreements for academic tutoring services for the 2025-2026 school year and
authorize the Board President to execute said agreements on its behalf:

New York Therapy Placement Services, Inc.

Priority Kidz, LLC
No Discussion
All Ayes
Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to approve the disposal
request on July 29, 2025, of obsolete Go Math and FOSS Science books and
materials at the Seaford Harbor School.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to approve the High School’s
field trip request for the Senior class to visit the 9/11 Memorial and Museum on
November 10, 2025.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to approve the High School’s
field trip request for students in the Business and Sports Medicine Classes and
the Athletic Leadership Council to visit MetLife Stadium on “Jets Business Day”
on September 30, 2025.

No Discussion

All Ayes

Motion Carried.

RESIDENTS’ COMMENTS
CORRESPONDENCE

NEW BUSINESS
CONTRACT 2025/2026
PRIORITY KIDZ, LLC
SPECIAL ED
RELATED SERVICES

CONTRACT 2025/2026
NEW YORK THERAPY
PLACEMENT SERVICES
SPECIAL ED

RELATED SERVICES

CONTRACT 2025/2026
NEW YORK THERAPY
PLACEMENT
PRIORITY KIDZ
SPECIAL ED RELATED
SERVICES

OBSOLETE ITEMS
HARBOR SCHOOL

FIELD TRIP
HIGH SCHOOL
11/10/2025

FIELD TRIP
HIGH SCHOOL
09/30/2025
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Motion by Ms. Umhafer, second by Ms. Whidden, to adopt the following

resolution:

RESOLVED, that the Board of Education hereby approves the increase of the

price of a la carte items listed below for the 2025-2026 school year:

Actual Price 2024-2025

Proposed Price 2025-2026

Item Current price Item Proposed Price

1602 Water S 1.25 160z Water S 1.25
80z Water S 0.85 80z Water S 0.85
Milk $ 0.55 Milk s 1.00
120z Gatorade 5 .25 1202 Gatorade ] 2.50
Snapple Bottle ] 2.75 Snapple Bottle -] 3.00
Snapple Can 5 2.00 Snapple Can 5 2.25
Ice-cream s 1.50 loe pops S 1.50
Ice Cream B 2.00

Juice s 0.55 Juice S 0.55
Switch s 2.00 Switch s 2.25
Fruit Roll-Up s 1.00 Fruit Roll-Up s 1.50
Scooby Fruit Snacks | § 125 Scooby Fruit Snacks | § 1.50
Cookie s 0.75 Cookie s 0.75
Rice Krispy Treats | $ 1.50 Rice Krispy Treats | S 1.75
Pop Tart S 1.25 Pop Tart S 1.30
Kettle Chips S 1.75 Kettle Chips S 2.00
Lays/Tostitos ] 125 Lays/Tostitos ] 1.50
Doritos s 1.50 Doritos S 1.75
Popcorn s 1.25 Popcorn S 1.50
Muffin Top 5 1.50 Muffin Top B 1.60
Cereal ] 1.00 Cereal S 1.05
Cereal Bar $ 1.00 Cereal Bar S 1.05
Pratzel $ 1.25 Pretzel S 1.30
Sparking lce s 2.50 Sparking Ice s 2.75
Cini Mini s 1.75 Cini Mini s 1.75
Donut s 1.50 Donut S 1.50
Essentia $ 225 Essentia $ 2.25
Hal's Seltzer S 275 Hal's Seltzer S 2.75

Trisha Matulewicz -
Heather Umhafer -
Melissa Whidden -

No Discussion
Aye

Aye

Aye

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to adopt the following

resolution:

RESOLVED, that the Board of Education hereby approves the increase of the
price of a second entree listed below for the 2025-2026 school year:

Breakfast
Lunch - Secondary
Lunch -Elementary

Actual Price 2024-2025 Proposed Price 2025-

$2.00
$3.25
$3.00

Trisha Matulewicz -
Heather Umhafer -
Melissa Whidden -

2026
$2.25
$3.50
$3.25
No Discussion
Aye
Aye
Aye
Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to adopt the following

resolution:

RESOLVED, that the Board of Education approve the Seaford UFSD District
Wide School Safety Plan for the 2025-2026 school year.

Trisha Matulewicz -
Heather Umhafer -
Melissa Whidden -

No Discussion
Aye

Aye

Aye

Motion Carried.

RESOLUTION
2025/2026

ALA CARTE ITEMS
PRICING

RESOLUTION 2025/2026

INCREASE PRICE
SECOND ENTREE

RESOLUTION 2025/2026
DISTRICT-WIDE SAFETY

PLAN
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RESOLUTIONS (cont'd)

Motion by Ms. Umhafer, second by Ms. Whidden, to adopt the following
resolution:

RESOLVED, that the Board of Education approve the Building Level Safety
Plans for Seaford High School, Seaford Middle School, Manor Elementary
School and Harbor Elementary School for the 2025-2026 school year.

No Discussion

Trisha Matulewicz - Aye
Heather Umhafer - Aye
Melissa Whidden - Aye

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to adopt the following
resolution:

RESERVE — GENERAL CAPITAL RESERVE 2024

RESOLVED, upon the recommendation of the Superintendent of Schools, the
Board of Education hereby affirms the authorization for the transfer of the sum,
not to exceed, $1,336,156 from the undesignated fund balance for the 2024-
2025 school budget to the General Capital Reserve 2024 established pursuant
to General Municipal Law.

No Discussion

Trisha Matulewicz - Aye
Heather Umhafer - Aye
Melissa Whidden - Aye

Motion Carried.

Motion by Ms. Umhafer, second by Ms. Whidden, to amend the hourly rate to
be paid to sub-clericals to be $27.00 per hour, effective August 21, 2025.
No Discussion

Trisha Matulewicz - Aye
Heather Umhafer - Aye
Melissa Whidden - Aye

Motion Carried.
None
Closing remarks by the Administration and Board

¢ Welcome Madeline and Annemarie to the Seaford family

¢+ Welcome to all the new students and teachers who are starting their first
year here at Seaford

¢ Wishing all the students and teachers a successful school year

¢ Thank you to all the teams who worked so hard to get everything up and
running for the new school year

¢  Obviously, the work does not stop in the summer
Another summer filled packed to the brim with facility improvements
Looking forward to seeing everything during our building walk-through next
week
Remember to watch the Viking Pops video — a fun thing to do

There being no further business, a motion was made by Ms. Umhafer, second
by Ms. Whidden, to adjourn the Regular Meeting at 7:44 p.m.

No Discussion

All Ayes

Motion Carried.

Respectfully submitted,

Carmen T. Ouellette
District Clerk

Heather Umhafer
Vice District Clerk

RESOLUTION 2025/2026
BUILDING LEVEL SAFETY
PLANS

RESOLUTION — RESERVE
GENERAL CAPITAL
RESERVE 2024
TRANSFER OF FUNDS

RESOLUTION
SUB-CLERICAL HOURLY
RATE

DISCUSSION ITEMS

CLOSING REMARKS

ADJOURN REGULAR
MEETING



