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Sanger Independent School District
District Educational Improvement Committee

September 24,
2025

3:45 PM

Sanger MS
Lecture Hall

AGENDA

e Welcome

o Mrs. Yant welcomed everyone to the meeting
and thanked them for their participation in the
committee meeting.

o The meeting objectives were shared.

Introductions

o Introductions were made by all committee
members.

DEIC Purpose & Requirements

o the purpose and requirements of DEIC was
explained as an opportunity to discuss the
performance of the LEA and its performance
objectives.

Parent & Family Engagement

o Parent Engagement requirements under Title |,
Part A was explained. Information about the
district PFE Plan and Parent Compact was
shared. The location on the district website was
shared with the committee.

2024-2025 Accountability Results
o Sanger ISD’'s accountability rating of a B was

shared. Mrs. Yant discussed the distinction
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designations and which campuses received
distinctions in the most recent ratings. The SISD
campus ratings were shared. Information about
the rating in surrounding districts and district
county were shared. Sanger ISD has the second
highest rating in the area.
e 2025-2026 District Improvement Plan Goals
o The purpose of district and campus
improvement plans was explained. The Sanger
ISD DIP goals were shared with the committee.
The committee members collaborated in a
Goals in Action activity.
e Professional Development Priorities for 2025-2026
o The district’s four year professional development
plan was shared.
m 2024-2025 Learning Targets
m 2025-2026 Success Criteria and Effective
Feedback
m 2026-2027 Self-Assessment, Goal Setting
and Tracking Goals
m 2027 Building Instruction Around
Formative Assessments
e DOI Exemptions
o Mrs. Flaa shared information about the District of
Innovation. She explained to the committee that
the district is seeking an ammendment to the
SISD DOI plan. She discussed the process in

building the current school calendar and the
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challenge of meeting the 450 minutes of
planning required by TEA. She explained that by
moving the planning time under the DO, it
would allow the district to continue the current
schedule without increasing the time in the
school day. The committee voted on amending
the DOI plan to add Planning Time. The vote was
was___Yesto ___No
She explained that there are three DOI
components that must be removed due to
recent legislation.
m SHAC
m 3 Day Suspension Limit
m Educator Certification- Omit the parent
notification clause related to uncertified
teachers.
m Vote to accept the DOl amendment:
o Yes-24
e No-0

e Tentative Meeting Dates

November 19, 2025
February 11, 2026
April 15, 2026

e Open Forum

o No questions were asked by the committee

members.

e Adjournment




