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\ \3} Cohasset School Committee

"’ ~From: Susan Owen, Director of Finance & Operations
Date: August 6, 2025

RE: FY25 June-EOY Finance Report

School Budget (general fund)

The approved school budget for FY25 was $23,909,407, which included a one-time allocation of
$342,399 to address a special education funding shortfall. This brought the total available budget

to $24,251,806.

As of June 30, 2025, total expenditure amounted to $25,004,679, resulting in a budget shortfall.
To cover this deficit, the Town provided a transfer of $757,000, leaving a remaining balance of
$4,127 to be returned to the Town.

There are no open purchase orders remaining for FY25; therefore, no encumbrance will carry
forward into FY26.

Originally, we were approved for an additional $650,000 in Town funding to balance the school
budget. However, the total funding need ultimately increased to $757,000 due to two
unanticipated adjustments:

1. Payroll Posting Error: The first payroll of FY25 was inadvertently recorded in FY24.
When the entry was corrected and reclassified to the appropriate fiscal year, it increased
FY25 expenditures beyond initial projections.

2. Electricity Billing Adjustment: A billing correction by our electricity provider resulted in
a $30,000 charge after it was discovered that we had previously been billed at an
incorrect, lower rate.

Together, these two adjustments increased the funding need by $107,000 over the original
amount approved.

The Cohasset Public Schools policy of nondiscrimination shall apply to the District’s students, staff, and families, and shall extend to the District’s dealings with the general public and
those with whom it does business, in accordance with applicable law. No individual shall be discriminated against or harassed in admission, employment, or access to educational
opportunities, courses of study, programs, activities, or facilities of the Cohasset Public Schools on the basis of actual or perceived race, color, ethnicity, national origin, ancestry,
immigration status, religion, creed, sex, sexual orientation, gender, gender identity or expression, genetic information, veteran status, U.S. uniformed military service member status,
disability, age (student age eligibility requirements excepted), homelessness, marital or parental status, pregnancy or pregnancy related condition, or any status or characteristic
srotected under applicable federal, state or local law. Cohasset Public Schools is an equal opportunity employer. Any complaint of a violation of the District's nondiscrimination policy
should be directed to the Superintendent of Schools or to the relevant District Officer or Coordinator (e.g., Title VI, Title VI, Title IX, ADA, Section 504, McKinney-Vento).



Circuit Breaker Funding — FY25

In FY25, the District received a total of $1,111,826 in Circuit Breaker reimbursement funding.
Additionally, a fifth payment of $110,414 was received, bringing the total Circuit Breaker funds
to $1,222,240 for the fiscal year.

Due to ongoing budget shortfalls and unanticipated expenditures, the District was required to
utilize $1,162,177 of these funds. As a result, a remaining balance of $60,063 will be carried

forward into FY26.
Grants
Cohasset Public Schools
Revolving and Grants Summary Fiscal Year 2025 July -June
Sub Fund Name Sub Fund Opening Receipts  Opening  Expended Encumbered  Fund
Fund  Balance Balance + Balance
Code Receipts FY25
GRANTS ’
SCHL IMPROVE ED QUALITY GRANT (Title I1A) 14 4 $15,805 §15,806  $15,805 $0 0
SCHOOL SPED IDEA GRANT 40 8 $367,635 $367,635.  $367,635 $0 §0
SCHOOL SPED EARLY CHILDHOOD GR 262 43 $10,643 $10,643; $10,643 §0 0
TITLE IV 39 43 $10,000 $10,000‘ $10,000 $0. §0
METCO "B $366,540 $366,540  $366,540 §0 $0
METCO Inc. 3 B $15,000 $15000  $15,000 $0 30
METCO SPED Supplement i B $11,300 $11,300  $11,300 $0 $0
METCO Restorative Justice 39 4 $15,000 $15000  §15,000 $0 $0
GRANTS Total $0| §811,923 $811,023| $811,923 $0‘ §0

The Cohasset Public Schools policy of nondiscrimination shall apply to the District’s students, staff, and families, and shall extend to the District’s dealings with the general public and
those with whom it does business, in accordance with applicable law. No individual shall be discriminated against or harassed in admission, employment, or access to educational
opportunities, courses of study, programs, activities, or facilities of the Cohasset Public Schools on the basis of actual or perceived race, color, ethnicity, national origin, ancestry,
immigration status, religion, creed, sex, sexual orientation, gender, gender identity or expression, genetic information, veteran status, U.S. uniformed military service member status,
disability, age (student age eligibility requirements excepted), homelessness, marital or parental status, pregnancy or pregnancy related condition, or any status or characteristic
srotected under applicable federal, state or local law. Cohasset Public Schools is an equal opportunity employer. Any complaint of a violation of the District’s nondiscrimination policy
should be directed to the Superintendent of Schools or to the relevant District Officer or Coordinator (e.g., Title VI, Title VII, Title I1X, ADA, Section 504, McKinney-Vento).



Cohasset Public Schools
Revolving and Grants Summary Fiscal Year 2025 July-June

SCHOOL REVOLVING FUNDS ,

SCHOOL ADVANCED PLAGEMENT FEES " Ta 085 M6l Sae 16668 0§35
PARENT SCHOOL ORGANIZATION T VI - A (TN
COHASSET EDUCATION FOUNDATION "o a5 8T8 SI54006  $6743 $106048  $10.282 $119513
SCHOOL INSURANCE RECOVERY <620 W04 AT R8BSR SR 0 12583
AFTER SCHOOL Wk B STH 058 $884% 0 $4002
SCHOOL ATHLETIC REVOLVING "5 a5 42T SNBG03  SATEM  $361,78 0 ($153910)
SCHOOL PRESCHOOL REVOLVING a0 "4 S1gT SBE0 W0ST5 880560 0 $0.065
HIGH SCHOOL REVOLVING W S S4B T R 0§51
MIDDLE SCHOOL REVOLVING WOk 6§85 M 68 0 179
DEER HILL REVOLVING W o6 BET N BT $A 0
05600D REVOLVING o6 S H9 S8 15K 0 #1238
SCHOOL ENRICHMENT W B0 S5 M1 00 0§30

SCHOOL TRANSPORTATION REVOLVING i 6 SASH 6% S058  $78.308 §0  (§57,780)
SCHOOL USE OF FACILITIES REVOLVING W ! 4 §3303 4404 SeTgeT  §isTA2 0 §9105

ALUMNIFIELD " S0 0§60 996,038 ) )
SCHOOL MS INTRAMURAL REVOLVING " 35 ' 6§ 625 N 16286 ) 50 $16,265
SCHOOL SUMMER SPORTS CAMP " 350 ?;46 §0008  $14550  $44%8 10514 0 31304
SCHOOL LOST BOOK REVOLVING 54 MBS $422 ) 0 w0
SCHOOL COMMITTEE GIFTS " 301 '46 G748 6750 $14498 85,000 0 0498
SCHOOL SWIM TEAM GIFTS " ST S22 Q7§50 0§07
SCHOOL ATHLETIC HALL OF FAME G T S0 S0 $1.825 ) 0 $18%
SCHOOL MUSICAL " 304 ;’46 G466 $523  $19691  $1956 0 $177%
SCHOOL SUMMER INSTITUTE GIFTS % I $127 0 0§
SCHOOL LUNCH 04005 40 $40752 9805846 $1.306.598 $1,039.169 80 $267428
SCHOOL REVOLVING FUNDS Total IO $14T9063 2610020 2207805 14,16 $361,079

The Cohasset Public Schools policy of nondiscrimination shall apply to the District’s students, staff, and families, and shall extend to the District’s dealings with the general public and
those with whom it does business, in accordance with applicable law. No individual shall be discriminated against or harassed in admission, employment, or access to educational
opportunities, courses of study, programs, activities, or facilities of the Cohasset Public Schools on the basis of actual or perceived race, color, ethnicity, national origin, ancestry,
immigration status, religion, creed, sex, sexual orientation, gender, gender identity or expression, genetic information, veteran status, U.S. uniformed military service member status,
disability, age (student age eligibility requirements excepted), homelessness, marital or parental status, pregnancy or pregnancy related condition, or any status or characteristic
srotected under applicable federal, state or local law. Cohasset Public Schools is an equal opportunity employer. Any complaint of a violation of the District's nondiscrimination policy
should be directed to the Superintendent of Schools or to the relevant District Officer or Coordinator (e.g., Title VI, Title V1§, Title IX, ADA, Section 504, McKinney-Vento).



FY25 FOOD SERVICE - MEAL COUNT

Extra Extra
Jun-25 Jun-25 Lunches | TOTAL Jun-25  Jun-25 Lunches | TOTAL
Breakfast Lunch Breakfast Lunch
0SGOOD 431 2,021 332 2,784 0SGOOD 444 1,751 230 2,425
DEERHILL 552 2,044 11 2,707 DEERHILL 383 1,808 161 2,352
MIDDLE 391 2,204 150 2,745 MIDDLE 234 1,380 75 1,689
HIGH 1,029 1,690 219 2,938 HIGH 764 1,076 118 1,958
TOTAL 2,403 7,959 812 11,174 TOTAL 1,825 6,015 584 8,424
1394 enrollment - Days open 12 1410 enroliment - Days open 10
67.80% PARTICIPATION 60% PARTICIPATION
Extra Extra
May-25 May-25 Lunches | TOTAL May-24 May-24 Lunches| TOTAL
Breakfast Lunch Breakfast Lunch
0SGOO0D 817 3,812 667 5,296 0SGOOD 1,070 4,397 468 5,935
DEERHILL 1,114 3,919 355 5,388 DEERHILL 1,160 4,660 432 6,252
’MIDDLE 908 4,243 294 5,445 MIDDLE 692 3,238 209 4,139
HIGH 2,399 4,380 577 7,356 HIGH 2,289 3,981 364 6,634
TOTAL 5,238 16,354 1,893 23,485 TOTAL 5,211 16,276 1,473 22,960
1394 enroliment - Days open 21 1410 enroliment - Days open 22
80.22% PARTICIPATION 74% PARTICIPATION
Extra Extra
Apr-25 Apr-25 Lunches | TOTAL Apr-24  Apr-24 Lunches | TOTAL
Breakfast  Lunch Breakfast Lunch
0SGOOD 656 2,954 520 4,130 0SGOOD 365 1,377 65 1,807
DEERHILL 888 3,031 249 4,168 DEERHILL 348 1,406 126 1,880
MIDDLE 736 3,022 254 4,012 MIDDLE 492 2,194 174 2,860
HIGH 1,840 3,427 347 5,614 HIGH 1,698 2,881 334 4,913
TOTAL 4120 12,434 1,370 17,924 TOTAL 2,903 ' 7,858 699 11,460
1394 enrollment - Days open 17 1410 enroliment - Days open 17
76% PARTICIPATION 48% PARTICIPATION

The Cohasset Public Schools policy of nondiscrimination shall apply to the District’s students, staff, and families, and shall extend to the District’s dealings with the general public and
those with whom it does business, in accordance with applicable law. No individual shall be discriminated against or harassed in admission, employment, or access to educational
opportunities, courses of study, programs, activities, or facilities of the Cohasset Public Schools on the basis of actual or perceived race, color, ethnicity, national origin, ancestry,
immigration status, religion, creed, sex, sexual orientation, gender, gender identity or expression, genetic information, veteran status, U.S. uniformed military service member status,
disability, age (student age eligibility requirements excepted), homelessness, marital or parental status, pregnancy or pregnancy related condition, or any status or characteristic
arotected under applicable federal, state or local law. Cohasset Public Schools is an equal opportunity employer. Any complaint of a violation of the District's nondiscrimination policy
should be directed to the Superintendent of Schools or to the relevant District Officer or Coordinator (e.g., Title VI, Title VI, Title 1X, ADA, Section 504, McKinney-Vento).



Conclusion

We extend our sincere thanks to all who played a role in addressing and closing the budget
deficit. Your efforts are greatly appreciated.

The Cohasset Public Schools palicy of nondiscrimination shall apply to the District’s students, staff, and families, and shall extend to the District’s dealings with the general public and
those with whom it does business, in accordance with applicable law. No individual shall be discriminated against or harassed in admission, employment, or access to educational
opportunities, courses of study, programs, activities, or facilities of the Cohasset Public Schools on the basis of actual or perceived race, color, ethnicity, national origin, ancestry,

immigration status, religion, creed, sex, sexual orientation, gender, gender identity or expression, genetic information, veteran status, U.S. uniformed military service member status,
disability, age (student age eligibility requirements excepted), homelessness, marital or parental status, pregnancy or pregnancy related condition, or any status or characteristic

srotected under applicable federal, state or local law. Cohasset Public Schools is an equal opportunity employer. Any complaint of a violation of the District's nondiscrimination policy
should be directed to the Superintendent of Schools or to the relevant District Officer or Coordinator (e.g., Title VI, Title VI, Title I1X, ADA, Section 504, McKinney-Vento).
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