
Snipes Academy of Arts & Design 

School Improvement Team Meeting Agenda and Minutes 

Sept. 24th, Wednesday at 3:00 pm 

 

SIT Team Members 

Principal - Dr. Stephanie Willis Early Literacy Facilitator - Krystn Benson 

Assistant Principal - Melanie Rhyne Instructional Coach- Ashley Sansing 

Counselor- BJ Donnell Kindergarten - Madison Hill 

1st Grade - Carter Leigh High 2nd Grade - Victoria LaRusso 

3rd Grade  - Amber Moore 4th Grade - Kim Jernigan 

5th Grade - Maggie Sellers EC Dept -  Beth Bair 

Enhancement/MTAC- Stacy Menzies* Chair Paraeducator - Schana Graham 

Parent: TBD  

 

Staff Members Absent: Ashley Sansing  

 

Guests Present:  

Topics Presenter 

Welcome/Celebrations 

● Rouse’s daughter is on the mend 

● UNCW students were happy to be here 

● The 5th grade did well overall on their science quiz 

● Aiden Jessup is almost on his way to the gen ed bus  

 

 

 

Meeting Norms 

● Begin and end on time 

● Stick to the agenda 

● Being present 

● Snacks 

● All voices are heard 

● Bring all your glory! 

● Solution oriented 

Team 

NC Star Goals- 

● NC Star 

○ All Key indicators need to be assessed by 10/20/25 

● No Reports because Action Teams did not meet 

● The LightHouse Team needs to meet to determine what each action team will work on 

○ G1.01: School staff communicate school-wide behavior expectations 

that are understood and achieved by students, and staff provide 

positive behavioral supports. (7390) 

 

● Have we met these action steps? What are the next action steps we need to focus on? 

 

Rhyne 

https://www.indistar.org/


○ G2.01: The school regularly communicates with parents/guardians 

about its expectations of them and the importance of the 

curriculum of the home (what parents can do at home to support 

their children's learning). (5182) 

■  

○ CSI-ATSI.02: The LEA/School has aligned resource allocation (money, 

time, human resources) within each school's instructional priorities. 

(5171) 

 

Annual Title 1 Night- 

● Annual Title 1 Meeting will be September 25, 2025, 5:30-7:00 

○ Updates for tomorrow 

○ Compact and Title 1 Flyer with QR Code–Rhyne will bring to classes 

■ Remind GL to have students and parents sign the compact tomorrow night 

■ Compact will be presented in classrooms 

○ Food Trucks; Sunset Slush, Taste & Seize, Hot Dog Truck 

○ Cape Fear Literacy Council will have a table 

○ NHC Public Library will have information available for families 

 

 

Rhyne/Willis 

School News/Decisions- 

● Super Observations–because we did not exceed growth, we need to be observed more 

frequently.  It will happen by October 30th.  

● EC –Notified that we are overstaffed.  We will lose one of our EC teachers and will replace 

them with an EC para 

● We will be looking at schedules to see if changes need to be made 

● Can we serve all of our students legally binding minutes without another teacher? 

● Students should not be taking food out to the bus lot  

● Students are taking things out to the bus lot in their pocketbooks, jackets, etc. 

● Pocketbooks, jackets, etc., should be kept in cubbies 

● Can we create a leadership job?  

● Get a trash can out in the bus lot so kids can throw trash away 

● Keep students away from the bench on the bus lot.   

● Announce in the morning, letting students know they cannot take food out of the cafeteria. 

● Grade Level Assembly during enhancements or a video to be shown to students after break 

● Schoolwide meeting with parents and students to explain expectations?  

● The most important thing is that we are all consistent and document issues. 

Willis 

Safety 

● Please be sure to keep dry-erase boards and trays clean 

● Make sure students are cleaning up behind themselves 

● Walk students to the bus each day 

● The chain needs to be up so vehicles are not coming in the parking lot when kids are playing 

○ Will talk to the SRO about putting his car over there to keep people out of the bus lot 

 

MTAC (Media Technology Advisory Committee)  

Book Scanning 

Menzies 



○ When scanning is done, send the spreadsheet to Menzies so she can link to the 

master on the Destiny Homepage 

○ Will need additional iPads for teachers to do the scanning 

○ No word on additional school laptops 

Grade Level Input- 

 

K-  When Kinders are coming to class,  some are not getting breakfast.  If they are not getting 

breakfast, it’s because they said they didn’t want breakfast.   

 

1st- Can they use the intercom when kids are being checked out of school?  Yes.  

 

2nd- The snack line is an issue.  Kids only had 4 minutes to eat because the line is so long.  We are 

short-staffed in the cafeteria.  If teachers can put names on money, we would know who can get snack.  

 

3rd- Be mindful of the chrysalis on the kindergarten wall.  Some students are messing around with 

them.   

 

4th-A huge thank you to Dr. Willis and Mr. Donnell for their help with behavior.   

 

5th- Bathroom situation upstairs–make sure that they are using the right bathrooms and that they are 

not flushing anything except toilet paper in the toilets.  In the cafeteria, one class has to be completed 

before they will begin serving the next class.  It’s taking a long time, and teachers do not have enough 

time to eat. Who do we email about the loss of our EC teacher?  

 

EC- Please support our department.  We are concerned that we have made a lot of progress 

academically with our students.  We want to make sure that we are able to provide the support needed 

to continue their academic growth.  

 

Enhancements- All good. 

Support Staff- Need some assistance scanning books 

Team 

Parent Input -    

Team 

Next Steps- 

● Make a date for the Lighthouse Committee to meet 

● Surplus pick up on 10/7.  If you have surplus that needs to be removed,  let the admin,  Mr. 

Robinson, and Ms. Setters know 

● If you have assembly needs for your items that you got from Friends of Public Schools, let the 

admin know, and the custodians may be able to do it over October break.   

 

 

Plus/Delta 

-Great Snacks 

-Good conversation 

Adjourn at  4:10 

 

Team 

Next Meeting: 10/29/25 @ 3:00pm 

 

Snacks- Jernigan 

 

 

 

 

NC STAR INDICATOR ASSESSMENT WORKSHEET: Draft for discussions  

Indicator Being Assessed: 

Current Level of Implementation: 



  

No Development           Limited          Fully Implemented 

Priority Score: 

  

High: 1                         Medium:2                     Low:3 

Opportunity Score: 

 

3: Easy to Address 

2: more difficult but can be obtained with current policy or budget 

1: Changes will be required to policy and/or budget 

What should this look like at our school once fully implemented? This needs to be a 

couple of paragraph 

 

 Action/Tasks 1 

What:  

 

Who is responsible-  

 

Timeline:  

 

Monitor task:   (progressing, completed) 

Action/Task 2 

What:  

 

Who is responsible:  

 

Timeline:  

 

Monitor task:   (progressing, completed) 

Action/Task 3  

What: 

 

Who is responsible:= 

 

Timeline:  

 

Monitor task:   (progressing, completed) 

Action/Task 4 

What: 

 

Who is responsible: 

 

Timeline:  

 

Monitor task:   (progressing, completed) 

  



 

 


