
Local School Improvement Council (LSIC)  

Organizational Meeting Agenda 

 

Name of School: Kermit PK8 Name of Chair: N/A 

Date of Meeting: October 1, 2025 
Name of 
Principal: 

Ashley Erwin 

Place of Meeting: KPK8 Cafeteria 
Start/End Times 
of Meeting: 

3:30pm – 4:30pm 

 

1. Call Meeting to Order 

2. Roll Call 

3. Reading and Approval of Minutes 

4. Principal’s Explanation of Policies Governing LSIC 

a. Distribution of Binders to Each Member Containing Policies 

5. Online LSIC Training  

a. Video  

b. Tutorial – How to Access LSIC Resources 

6. Vote  

a. Chair  

b. Two Members to Assist Chair 

7. Motions, Orders, Resolutions, Ordinances and Measures Proposed 

8. Announcements 

9. Adjournment 
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