Master Bond Project Schedule

ID Task Task Name Duration Start Finish % Complete Predecessors 2025 2026 2027 2028 2029 2030 2031 2032 2033
O Mode a4 | g1l awa | or3 |l awa a1l awz | ows |l ora | ow1 low2 [ qwslowa |l ow1 [ owo [ aw3 | awa low1 lawe | ows [ awa  aowt [ awr2 | a3 | owsa [ or1 | ow2 | ows | awa low1 |l owa | ows [ ora | a1 | a2
1 - Milestones 2025 days Wed 2/5/25 Tue 11/9/32 0%
2 - Bond Work Begins 0 days Wed 2/5/25 Wed 2/5/25 0% 2/5
3 - BLHS Expansion 0 days Wed 10/4/28  Wed 10/4/28 13% 17 o 10/4
4 - BLHS Intersection 0 days Tue3/23/27  Tue3/23/27  14% 26 o, 3/23
5 - SHS Phase 2 - West Building 0 days Tue 9/26/28  Tue 9/26/28  13% 32 o226
6 -y Tehaleh Middle School 0 days Tue 1/23/29 Tue 1/23/29  10% 41 gﬁﬂ-i;
7 - LRE Improvements 0 days Thu 12/9/27 Thu12/9/27 8% 50 ‘;12“
8 - Crestwood Improvements 0 days Thu 12/9/27 Thu12/9/27 8% 60 1o
9 - THE Expansion 0 days Wed 8/23/28  Wed 8/23/28 0% 70 o823
10 - DEE Queueing & Field 0 days Fri10/30/26 ~ Fri10/30/26 8% 79 o ¢ 1030
1 - DVE Field 0 days Fri12/11/26  Fri12/11/26 7% 88 1
12 - Energy Improvements 0 days Tue 9/11/29 Tue 9/11/29 0% 97 qul‘"
13 - SHS Phase 3 - Master Plan Build Out 0 days Tue 11/9/32 Tue 11/9/32 0% 106 4;11/9
14 - Bond Work Ends 0 days Tue 9/11/29  Tue9/11/29 0% 2,3,5,6,7,8,9,10,1 e/
15 - Projects 2027 days Mon 2/3/25 Tue 11/9/32 7%
16 - BLHS 958 days Mon 2/3/25 Wed 10/4/28 14%
17 - BLHS Expansion 958 days Mon 2/3/25 Wed 10/4/28 13%
18 |/ = EdSpec 75 days Mon 2/3/25 Fri 5/16/25 100% 2 T
19 L Schematic Design 79 days Tue 5/13/25 Fri 8/29/25 90% 18FS-4 days l—rL
20 - Design Development 90 days Mon 9/1/25 Fri1/2/26 0% 19 i
21 - Contruction Drawings 150 days Mon 1/5/26 Fri7/31/26 0% 20
22 - Permit 150 days Mon 1/5/26 Fri7/31/26 0% 20 P
23 - Bid 20 days Mon 8/3/26 Fri 8/28/26 0% 21 —l
24 - Construct 523 days Mon 8/31/26 Wed 8/30/28 0% 23
25 - Occupy 25 days Thu 8/31/28 Wed 10/4/28 0% 24 L
26 - BLHS Intersection 555 days Wed 2/5/25 Tue 3/23/27 14% 1
27 - Develop Civil & LS Drawings 160 days  Wed 2/5/25 Tue 9/16/25  50% 2 h i
28 - Permit 150 days Wed 9/17/25 Tue 4/14/26 0% 27 _l
29 - Bid 45 days Wed 4/15/26 Tue 6/16/26 0% 28 _l
30 - Construct 180 days Wed 6/17/26 Tue 2/23/27 0% 29
31 - City Acceptance 20 days Wed 2/24/27 Tue 3/23/27 0% 30 i
32 - SHS Phase 2 - West Building 950 days Wed 2/5/25 Tue 9/26/28 13% |
33 W EdSpec 80 days Wed 2/5/25 Tue 5/27/25  100% 2 hé
34 - Schematic Design 75 days Wed 4/30/25 Tue 8/12/25 80% 33FS-20 days il
35 - Design Development 110 days Wed 8/13/25 Tue 1/13/26 0% 34 -
36 - Contruction Drawings 150 days Wed 1/14/26 Tue 8/11/26 0% 35
37 - Permit 150 days Wed 1/14/26 Tue 8/11/26 0% 35
38 - Bid 30 days Wed 8/12/26 Tue 9/22/26 0% 36
39 - Construct 500 days Wed 9/23/26 Tue 8/22/28 0% 38,37
40 - Occupy 25 days Wed 8/23/28  Tue 9/26/28 0% 39 =
41 - Tehaleh Middle School 1035 days Wed 2/5/25 Tue 1/23/29  10%
2 | EdSpec 100 days Wed 2/5/25 Tue 6/24/25 100% 2 v—l
43 - Schematic Design 100 days Wed 6/25/25 Tue 11/11/25 20% 42 __l
44 - Design Development 120 days Wed 11/12/25 Tue 4/28/26 0% 43
45 L Contruction Drawings 160 days Wed 4/29/26 Tue 12/8/26 0% 44 1-
46 L Permit 180 days Wed 4/29/26 Tue 1/5/27 0% 44
47 - Bid 30 days Wed 12/9/26 Tue 1/19/27 0% 45 :%
48 - Construct 500 days Wed 1/20/27 Tue 12/19/28 0% 46,47 L
49 - Occupy 25 days Wed 12/20/28 Tue 1/23/29 0% 48 [
50 - LRE Improvements 640 days Fri 6/27/25 Thu12/9/27 8% [; T
51 W/ A Architect Selection 60 days Fri6/27/25 Thu 9/18/25 100% —il
52 L EdSpec 30 days Fri9/19/25 Thu 10/30/25 0% 51 _l
53 - Schematic Design 40 days Fri 10/31/25 Thu 12/25/25 0% 52 =
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54 - Design Development 60 days Fri 12/26/25 Thu 3/19/26 0% 53 =
55 - Contruction Drawings 90 days Fri 3/20/26 Thu 7/23/26 0% 54
56 L Permit 120 days Fri 3/20/26 Thu 9/3/26 0% 54
57 - Bid 30 days Fri7/24/26 Thu 9/3/26 0% 55 _l
58 L Construct 320 days Fri9/4/26 Thu 11/25/27 0% 57 i
59 L Occupy 10 days Fri11/26/27 Thu 12/9/27 0% 58 =
60 - Crestwood Improvements 640 days Fri 6/27/25 Thu12/9/27 8% [; T
61 W A Architect Selection 60 days Fri6/27/25 Thu 9/18/25 100% _‘l
62 - EdSpec 30 days Fri9/19/25 Thu 10/30/25 0% 61 _l
63 - Schematic Design 40 days Fri 10/31/25 Thu 12/25/25 0% 62 _l
64 - Design Development 60 days Fri 12/26/25 Thu 3/19/26 0% 63
65 - Contruction Drawings 90 days Fri 3/20/26 Thu 7/23/26 0% 64
66 L Permit 120 days Fri 3/20/26 Thu 9/3/26 0% 64
67 - Bid 30 days Fri7/24/26 Thu 9/3/26 0% 65 _l
68 - Construct 320 days Frio/4/26 Thu 11/25/27 0% 67 ‘L
69 - Occupy 10 days Fri11/26/27 Thu 12/9/27 0% 68 =
70 - Tehaleh Heights Elementary 763 days Mon 9/22/25  Wed 8/23/28 0% I 1
7 L EdSpec 53 days Mon 9/22/25 Wed 12/3/25 0% _l
72 - Schematic Design 60 days Thu 12/4/25 Wed 2/25/26 0% 71 _l
73 - Design Development 110 days Thu 2/26/26 Wed 7/29/26 0% 72 _1
74 - Contruction Drawings 150 days Thu 7/30/26 Wed 2/24/27 0% 73
75 - Permit 120 days Thu 7/30/26 Wed 1/13/27 0% 73 z L
76 - Bid 50 days Thu 1/14/27 Wed 3/24/27 0% 75 _l
77 - Construct 350 days Thu 3/25/27 Wed 7/26/28 0% 76 i
78 L Occupy 20 days Thu 7/27/28 Wed 8/23/28 0% 77 =
79 - Donald Eisman Queueing & Field 370 days Mon 6/2/25 Fri10/30/26 8% [: |
80 & W EdSpec 20 days Mon 6/2/25 Fri 6/27/25 100% -l
81 - Schematic Design 75 days Mon 6/30/25 Fri 10/10/25 20% 80 PSS l
82 - Design Development 30 days Mon 10/13/25  Fri11/21/25 0% 81 ——
83 - Contruction Drawings 45 days Mon 11/24/25  Fri1/23/26 0% 82 %
84 L Permit 120 days Mon 11/24/25  Fri5/8/26 0% 82 — l
85 - Bid 30 days Mon 5/11/26 Fri 6/19/26 0% 84 — l
86 - Construct 90 days Mon 6/22/26 Fri 10/23/26 0% 85 — l
87 L Occupy 5 days Mon 10/26/26  Fri 10/30/26 0% 86 1
88 - Daffodil Valley Field 400 days Mon 6/2/25 Fri12/11/26 7% [; 1
89 |/ mm EdSpec 20 days Mon 6/2/25 Fri6/27/25 100% -—1
90 L Schematic Design 30 days Mon 9/29/25 Fri11/7/25 20% 89 _l
91 - Design Development 40 days Mon 11/10/25  Fri1/2/26 0% 90
92 L Contruction Drawings 60 days Mon 1/5/26 Fri3/27/26 0% 91 _P
93 L Permit 120 days Mon 1/5/26 Fri 6/19/26 0% 91 _l
94 - Bid 30 days Mon 6/22/26 Fri7/31/26 0% 93 _l
95 - Construct 90 days Mon 8/3/26 Fri12/4/26 0% 94 _l
9% - Occupy 5 days Mon 12/7/26 Fri12/11/26 0% 95 i
97 - Energy Improvements 1200 days  Wed 2/5/25 Tue 9/11/29 0%
98 L SHS Phase 3 1100 days Wed 8/23/28 Tue 11/9/32 0% :
99 - EdSpec 80 days Wed 8/23/28  Tue 12/12/28 0% 39 [
100 - Schematic Design 75 days Wed 11/15/28  Tue 2/27/29 0% 99FS-20 days El
101 - Design Development 110 days Wed 2/28/29 Tue 7/31/29 0% 100
102 - Contruction Drawings 150 days Wed 8/1/29 Tue 2/26/30 0% 101
103 - Permit 150 days Wed 8/1/29 Tue 2/26/30 0% 101
104 - Bid 30 days Wed 2/27/30 Tue 4/9/30 0% 102
105 L Construct 650 days Wed 4/10/30 Tue 10/5/32 0% 103,104 l
106 - Occupy 25 days Wed 10/6/32 Tue 11/9/32 0% 105 4
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