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Technical Definitions:

Budget — A estimate of revenue and expenditures for a set period of time.

The annual fiscal cycle for each school year is completed through
six (6) reporting periods:

Adopted Budget - Budget estimates based information and final
details from the State of CA received during that period.

1st Interim Revised Budget - Actual financial data from July 1st to
Oct 31st plus budget estimates based on information received during
that period.

2nd Interim Revised Budget - Actual financial data from July 1st to
Jan 31st plus budget estimates based on information received during
that period.

Estimated Actuals Budget - Actual financial data from July 1st to
May 31st plus budget estimates based on information received during
that period.

Unaudited Actuals - Actual financial data from July 1st to June 30th.
This is actual financial data and no longer includes budgets.

Audited Actuals/Financial Statements - Actual financial data from
July 1st to June 30th that has been reviewed by external independent
auditors.
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Actuals — The final actual revenue received and the final cost of expenditures for a set period of time.



What are Unaudited Actuals?

e The Education Code (42100) mandates that

school districts (LEAs) must submit a final
report of all financial activities for each fiscal
year to the County Office of Education. This
report is prepared using the SACs software
and is due at the end of each school year.

For the fiscal year covering July 1, 2024, to
June 30, 2025, the district will prepare its
year-end financial statements, known as the
Unaudited Actuals.

These Unaudited Actuals represent the
actual financial figures for each program and
activity during the 2024-25 school year.

The Unaudited Actuals report serves as the basis for
external independent financial auditors to review the
district's financials and prepare the required annual
financial audit report.

The district must submit the Unaudited Actuals report
to the County Office of Education by September 15,
2025.

Afterward, the staff of the County Superintendent of
Schools reviews the Unaudited Actuals and submits
them to the California Department of Education (CDE)
by October 15 each year.
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2024-25 Unaudited Actuals Report

Other Local Revenue

Routine Restricted Maintenance
(RRMA), Grants and other
funding awarded to OUHSD

$11.758.951 directly such as the Wellness

Center grant funding.

Federal and State Grant Revenue

Additional Federal and State funding which
includes: Federal Title Programs; Career Technical
Education (CTE) Funding; Special Education

Fund'@

Local Control Funding

$51,172,928 Formula (LCFF)

Base State funding which
includes: LCFF State Aid;
Education Protection (EPA) State
Aid; Local Property Taxes; and

$240,899,305 S
h
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Federal $17,904,828 Includes:

Title Programs (I, I, Ill, 1V), SPED IDEA, SPED Transition
Partnership Program (TPP) (direct grant), CTE Perkins,
JROTC (direct grant), and NPS Park Services (direct
grant).

$16.5 million of these funds are spent on Certificated
and Classified Salaries & Benefits which is 146.6 FTE in
2024-25, about 10% of district staffing.
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Total Revenues - $303,831,184



2024-25 Unaudited Actuals Report

Unrestricted Restricted

Certificated Salaries

o Teachers, Counselors $117,527,427 $7,598,596

) Speech, Nurses, Wellness

Classified Salaries
. Paras, Campus Supv.

° Office/Clerical Support $30,444,674 $18,443,775

Bus Drivers, Facilities
Employee Benefits
° STRS/PERS Retirement :
e Health and Welfare $66,613,432 $23,751,060
° Other Benefits :

Books, Supplies, and Materials :
. Textbooks, workbooks, :
chromebooks § $3,692,479 $4,583,097
° Cleaning supplies, paper, pens, etc. :
Services, Operating, Capital Outlay & Other
o Services Provided students ?
. Water, Electricity, Trash, Utilities $29,354,124 $19,832,286

° Facilities, Maintenance, Equipment

Total Estimated Expenditures - $321,840,949

Total

$125,126,022

$48,888,449

$90,364,491

$8,275,576

$49,186,410
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2024-25 Unaudited Actuals Report

The changes between the 2024-25 Estimated Actuals Budget presented in June 2025 and the final 2024-25 Unaudited
Actuals Report at the September 2025 close are as follows:

For Revenue, the LCFF revenue change was -(S77k) overall from projections. $5.1m in Restricted funds were not used
as planned and most will be rolled forward for use in 2025-26 with various deadlines along with $7.2 in restricted grant

balances. Projected EA to Actual UA Unrestricted Diff (M) Restricted Diff ($M) Total Diff ($M)
Revenues $ (0.08) $ (5.18) $ (5.26)

For Expenditures, the final spend was 0.63m higher than planned.

1 +S$1.4 million - SPED VCOE County-Run Program Costs (Excess Cost)

O +$0.81 million — SPED External Programs for Students (NPS)

1 +S50.56 million - Certificated and Classified Extra Hours / Overtime
Additionally, continued progress of approximately -($2.2) million was achieved in reducing overall spending on books,
materials, supplies, and services; however, this improvement was partially offset by the costs noted above.

Projected EA to Actual UA Unrestricted Diff (M) Restricted Diff ($M) Total Diff ($M)
Salaries & Benefits 0.73 (0.18 0.56

)
Books & Supplies (0.47) (0.75) (1.22) ;\:v
Services & Other Operating 3.06 (1.76) 1.29

)

3.32 (2.69 0.63 Higher spending than projected e
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2024-25 Unaudited Actuals Report

Unassigned Fund Balance

Restricted Fund Balance

Assigned Reserve

Inaccessible Fund Balance

Economic Uncertainties - Reserve

Unassigned/ Undesignated Balance

Grant and One-Time Funding

PARs Employee Benefit
Assigned in 2025-26 budget

Summer School Reserve
Assigned in 2025-26 budget

Warehouse Stores/Petty Cash Balances

3% Calculation Required for OUHSD

$153,533

$§7,274,031

$286,861

$9,600,000
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2025-26 Adopted Budget Status

As of Sept 17, 2025, OUHSD has received a CONDITIONAL approval for our 2025-26 Adopted
Budget along with the projected 2026/27 and 2027/28 out years.

At this time, VCOE is requesting that OUHSD provide a revised budget along with a reduction
plan by October 8, 2025.

Budget Approval Process

Local educational agencies (LEASs) are required to adopt a budget by July 1 of each year. County
superintendents are required to examine the adopted budget for each school district in the county and the State
Superintendent of Public Instruction (SSPI) is required to examine the adopted budget for each county office of
education. Budgets are examined for compliance with state-adopted criteria and standards, to identify technical
corrections needed, and to determine whether the budget will allow the LEA to meet budget year and multiyear
financial commitments. Budgets must be approved or disapproved by specified dates.
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Actuals — The final actual revenue received and the final cost of expenditures for a set period of time.



2024-25 Unaudited Actuals Report

Thank you!

Questions?
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