
It is the Mission of the Coal City Community Unit School District #1 to prepare today’s learners for tomorrow’s challenges. 
 

 
BOARD STUDY SESSION OF THE WHOLE MEETING 

 
COAL CITY COMMUNITY UNIT SCHOOL DISTRICT #1 

DISTRICT OFFICE BOARD ROOM 
550 S. Carbon Hill Road 

Coal City, IL 60416 
 

September 17, 2025 
 

6:00 p.m. 
 

Agenda 
 

1. Discussion on Student Enrollment for the 25 – 26 School Year 
 

2. Discussion on Increasing the Board’s Financial Assistance on Qualifying Student 
Participating Events 

 
3. Discussion on the Theatre Department’s 2026 Spring Break Trip to New York City 

 
4. Discussion on Delegate/Alternate to the IASB Delegate Assembly at the Joint 

Annual Conference 
 

5. Discussion on FY25 Levy Preparation 
 

6. Discussion on Intermediate School Construction Update 
 

7. Discussion on Contract Maintenance Program 
 

8. Discussion on a Responsible Bid Ordinance for GAVC 
 

9. Discussion on FY26 Strategic Plan 
 

10. Finance Reports 
 

11. Open 
 

12. Closed Session for the purpose of considering information regarding the appointment, employment, 
compensation, discipline, performance, and administrative contracts. 

 

 

 
 


