
Scranton School District
SPECIAL EDUCATION

2025-2026 
UPDATES



AGENDA

1.The total number of kids being served by the Penn Data categories.

2. The total costs to start a new autism class, and then the budget 

impact of the last three years.

3. All additional resources being spent due to the increase of Autistic 

Support Classrooms.

4. General impact.
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Type of Support Totals for 
Grades K to 4

Autistic Support 227

Emotional Support 29

Learning Support 448

Life Skills Support 53

Total 757

30% of Scranton School District’s Special 
Education Population are students identified 

with Autism

Total Number of Special 
Education Students Grades 
Kindergarten to 4th Grade



Diagnostic Evaluations

At the present time there are 25 
Kindergarten students being evaluated 

for Special Education that did not 
receive EI services and were found 

mostly through the Registration Fairs 
held by the District

There are an additional 12 more 
Early Intervention student that 

that have not completed 
registration
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10 Day Count

https://docs.google.com/spreadsheets/d/11M5bEx2zMPLhWsVE7HBTBx
RRDiarkN0JwS3z7FUt0uo/edit?gid=0#gid=0

https://docs.google.com/spreadsheets/d/11M5bEx2zMPLhWsVE7HBTBxRRDiarkN0JwS3z7FUt0uo/edit?gid=0#gid=0
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Three Year Comparison Autistic Population

Year Number of 
Autistic 
Students 

K-4

Increased 
Number of 
Students

Percentage 
Increase

Overall 
Percentage

2023-2024 124

2024-2025 165 41 33%

2025-2026 227 62 38% 83%
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https://docs.google.com/spreadsheets/d/1sn0-8haREPwkjMYTcAM7Oh-
hByJ_sT5I/edit?usp=sharing&ouid=103840033120608937901&rtpof=true&s
d=true

Three Year Cost Analysis

https://docs.google.com/spreadsheets/d/1sn0-8haREPwkjMYTcAM7Oh-hByJ_sT5I/edit?usp=sharing&ouid=103840033120608937901&rtpof=true&sd=true
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Itemized Areas of Cost Increase Difference Between 25/26 and 24/25  
School Year Costs

Contracted Behavior Tech $263,520.00

Contracted Certified Occupational Therapist Assistant $4,320.00

Contracted Intervention Specialists $149,040.00

Contracted Occupational Therapists $5,400.00

Contracted School Psychologist - $881,226.00

Contracted Contracted Speech Therapists $11,641.30

Personal Care Assistant $99,360.00

Paraprofessional - Long Term (Sept 2025 -Dec. 2025) $250,560.00

Special Education Classroom ParaProfessional* 
(salary/benefits - Payroll
*Does not include the Building ParaProfessionals

$207,688.91

Special Education Teachers
(Salary/benefits-Payroll)

$313,882.95

Supplies Summary Cost $24,800.00

Testing Materials/Curriculum Summary Cost $22,005.70

Transportation Increase $191,086.60

TOTAL INCREASE $662,078.83

Estimated Cost Increase for 
the 2025-2026 School Year.
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Technology Costs
Item Average Cost Total

iPads $325.00 $26,000.00

ProLoQuo $150.00 $6750.00

Teacher’s Device $425.00 $4250.00

Smart/Active Panel $2250.00 $22,500.00

Excess Cost $59,500.00

These are estimated costs based on our 
current Autistic enrollment 
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Transportation Costs

Due to an increase in the number of students with autism 
requiring specialized transportation services, the District 
has had to add 7 vans and 1 minibus. This adjustment is 

projected to cost approximately $328,752.00 for 180 days of 
service. In comparison, transporting these students on a 

single standard bus would have cost approximately 
$79,272.00 over the same period. This change represents a 
significant increase in transportation expenses, driven by 

the need to provide appropriate and individualized 
accommodations for our students.This is an added cost of 

$249,480.00
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The Projected Added Cost for the 2025-
2026 School Year for just the current 

Autistic Population is estimated to be

$662,078.83

At the present time, we are continuing 
to enroll students with Autism.
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Impact on the School District
1. Lack of Physical Classroom Space (District-Wide)

○ No available classroom space throughout the district for additional 

or expanding programs.

○ Limits the district’s ability to provide services in-house.

2. Increased Referrals to Outside Agencies

○ Due to insufficient space, more students are being referred to 

external agencies.

○ Leads to a reliance on outside placements for services that could 

otherwise be provided internally.

3. Higher Costs for Outside Placements

○ Significant budget impact due to increased use of external agencies.

○ Funds diverted from other educational programs and initiatives.

4. Budgetary Restrictions for Other Programs

○ Increased spending on placements and services limits funding for 

other district needs.

○ Potential reductions in general education or enrichment offerings.

5. Increase in Staffing for Alternative Support (AS) Programs

○ Growing student needs require hiring additional specialized staff.

○ Difficulty in recruiting and retaining qualified staff for these roles.

6. Staff Reallocation from General Education

○ Staff are being reassigned from general education to AS programs.

○ Creates staffing shortages in the general student population.

○ The extra support staff that are being used to address behaviors in 

the AS classes is prohibiting the District from hiring BCBAs, Social 

Workers, and other support staff that can be utilized in other areas 

of school programming.
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7. Administrative Time

○ Strain Administrators are spending significant time managing AS 

programs.

○ Reduced capacity to handle broader school or district responsibilities.

8. Transportation Challenges

○ Delays and disruptions due to a shortage of drivers and vehicles.

○ Transportation delays impact student access to services and school 

attendance.

9.Training Limitations

○ Increased demand for staff training, especially for specialized 

programs.

○ Limited time and resources force reliance on on-the-job training, 

reducing training quality.

10.Technology Costs and Support

● Expanded programs and staff require more technology resources 

(devices, software, etc.).

● Increased demand for IT support to manage additional equipment 

and connectivity needs.

11.Maxed Out Center-Based Programs

● Center-based programs are operating at full capacity.

● Inability to accept new students, including potential tuition students 

from other districts, leading to lost revenue and community 

dissatisfaction.

Impact on the School District



THANK YOU

Ann Genett

Director of Special Education and Support Services

272-235-5534

ann.genett@ssdedu.org


