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REGULAR SCHOOL BOARD MEETING
September 15, 2025

The Board of Education of the Poteet Independent School District met in a Regular Board Meeting,

Members Present:

Members Absent:

Others Present:

September 15™ at 7:00 p.m. at the Poteet Administrative Office Board Room.

Ronnie Ambriz, President — left at 10:25 p.m.
Margie Martinez, Vice President

Albert Garza, Secretary

Jo Marie Cervantez

Yvette Navarro

Diego Puente

Rocky Wilson

None

Charles Camarillo, Superintendent
Suzanne Jenschke, Board Secretary
Administrators

Other interested citizens

The meeting was called to order by Ronnie Ambriz, President @ 7:00 p.m.

The pledge of allegiance and moment of silence were lead by Ronnie Ambriz, President.

Audience with individuals or committees wishing to make reports or requests: None

Superintendent’s Report:
Quarterly Financial Report
Retire — None
Leave of Absence — Yolanda Herrera — Intermittent FMLA
New Employees — Tanya Hernandez, Edward Reeh, Jr., Anna Rodriguez, Victoria Franco
Resignation — Martha Cruz, Amy Moody

Motion 8564-25

Yeas
Noes

Motion 8565-25

Yeas
Noes

Motion was made by Albert Garza seconded by Margie Martinez that the board approve the
minutes for August 18 & 29, 2025.

All
None

Motion was made by Rocky Wilson, seconded by Albert Garza, that the board approve the
monthly financial information as presented.

All
None

Bond Update was presented by Casey from Huckabee Architect.

District Reports were given by directors.

Student Assessment report for the 2024-2025 school year was presented by Sheryl Mills, Executive Director

Motion 8566-25

Yeas
Noes

Motion 8567-25

Yeas
Noes

of Curriculum and Instruction.

Motion was made by Albert Garza, seconded by Jo Marie Cervantez, that the board approve
to amend the District of Innovation Plan 2023-2028 for the district.

All
None

Motion was made by Jo Marie Cervantez, seconded by Albert Garza, that the board rescind
its previous action on April 28, 2025 adopting a resolution extending its depository contract.

All
None
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Motion 8567-25 Motion was made by Jo Marie Cervantez, seconded by Albert Garza, that the board adopt
the resolution, as presented by Administration, authorizing the extension of the Poteet ISD’s
depository contract; and further authorize the Superintendent or his designee to execute all
documents necessary to effectuate the extension.

Yeas All
Noes None
Motion 8568-25 Motion was made by Jo Marie Cervantez, seconded by Albert Garza, that the board adopt

the resolution, as presented by Administration, authorizing the extension of the Poteet ISD’s
depository contract; and further authorize the Superintendent or his designee to execute all
documents necessary to effectuate the extension.

Yeas All
Noes None
Motion 8569-25 Motion was made by Jo Marie Cervantez, seconded by Albert Garza, that the board approve

the resolution and certification of compliance with certain laws and policy changes as
required by new section 39.008 and 26.011 of the Texas Education Code.

Yeas All
Noes None
Motion 8570-25 Motion was made by Jo Marie Cervantez, seconded by Albert Garza, that the board adopt
the resolution regarding Senate Bill 12 parental rights.
Yeas All
Noes None

Ronnie Ambriz, President stated the board will convene into closed session under Texas Government Code 551.074
and 551.089 to consider the following:

Personnel: Appointment, employment, employment staffing, evaluation, reassignment, duties, discipline,
dismissal of employees

Consider new employees

a. Teachers

b. Coop

Discussion regarding board member(s) duties, roles and responsibilities
Time is 9:22 p.m.

Margie Martinez, Vice President, stated we are back in open session. The time is 10:35 p.m.

“No final action decision or vote was taken while the board was in closed session.”

Motion 8571-25 Motion was made by Albert Garza seconded by Daniel Rivera, that the board approve the
employment recommendations made by the Superintendent for Randel Shull and Gloria
Fox to receive a probationary or non-certified professional contract for the 2025-2026
school year.

Yeas All
Noes None

Margie Martinez, Vice President stated this meeting is adjourned. Time: 10:36 p.m.

President Secretary

Date



