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OUR SNAPSHOT



HIGH SCHOOL ACCOUNTABILITY MODEL –
1000 POINTS

READING MATH SCIENCE

GRADUATION 

4-YEAR

READINESS 

INDEX

Proficiency

100 PTS

Proficiency

100 PTS

Proficiency

50 PTS

4-year Cohort 

Rate

200 PTS

Acceleration

50 PTS

NEW

Growth 

All Students

100 PTS

Growth 

All Students

100 PTS

Achievement

50 PTS

NEW

Growth 

Lowest 25%

100 PTS

Growth

Lowest 25%

100 PTS

Assessment

50 PTS

NEW



CORE INSTRUCTIONAL SHIFTS – ALL 
SUBJECTS

LEVEL UP Tier I — “Every Classroom, Every Day”

GOALS:

• Instructional Quality: ≥ 80% of observed lessons meet 8/10 Tier I look-
fors by December 18.

• Learning Outcomes: +10 percentage points proficiency on JPS Common
Assessments and Benchmarks. HSN GOAL: 90-50-20

• Student Work Quality: 
o ≥ 70% of English II writings score 9+ on internal prompts by December 18. 
o ≥ 85% of tested English II scholars hit 9+ Benchmark 3 Writing by March 28, 

2026.

• L25% Acceleration: ≥ 65% of identified students meet growth targets in 
Reading and/or Math.



FIVE PILLARS FOR QUALITY TIER I –
“LEVEL” Up
• Lesson-Ready Plans — standards aligned, exemplar tasks, planned 

CFUs Collaborative Planning Tool: Algebra I

• Explicit Teaching — model → guide → release with visible 
academic vocabulary

• Verify Understanding — all-students; checks every 7–10 minutes

• Error-Fix Fast — adjust in the moment; re-teach & small-group 
minutes

• Learning Culture & Access — tight routines, academic talk, UDL 
for EL/SPED/L25%

https://docs.google.com/document/d/13DpalEXLMmWnwJ1tbipX8SjQ0HELnms1Wjh6igLP3Dk/edit?usp=sharing
https://docs.google.com/document/d/13DpalEXLMmWnwJ1tbipX8SjQ0HELnms1Wjh6igLP3Dk/edit?usp=sharing
https://docs.google.com/document/d/13DpalEXLMmWnwJ1tbipX8SjQ0HELnms1Wjh6igLP3Dk/edit?usp=sharing


TIER I NON-NEGOTIABLES
• Learning targets and standards posted, stated, and seen in student work.

• Open Strong: Do Nows (Preview and Review)

• Grade-level text/task with the correct standard/claim.

• Modeling shows the ‘how,’ not just the ‘what.’

• Students speak/write using academic language and evidence.

• At least 4-5 planned CFUs in a 45–50 min period.

• Error analysis is public, kind, and fast; mistakes are leveraged

• Tasks require thinking (analyze, compare, reason, write)

• Every student is checked for understanding (not just volunteers)

• Time on task ≥ 85%; smooth routines minimize transition loss

• Close Strong: Exit Tickets collected and analyzed



Tier I Look-Fors Rubrics 



HSN Supports

• Teach-Up-Tuesday (Common Planning Across the Network); 
Priority Standards and Pedagogy

• Work-Up-Wednesday (Common Planning Across the Network); 
Priority Standards and Pedagogy

• 2- Skills-Up-Saturday Data Days (All MAAP; BM2 and BM3)

• Lead Partner Support (Tiered Teachers)

• Lead Partner Support (Leader Coaching; Murrah)

• Lead Partner Support (Specialized PD w/ International Teachers)

• Improved Online Data Wall and Graduation Trackers 



SHIFTS IN ENGLISH LANGUAGE ARTS

READING

Proficiency

100 PTS

Growth 

All Students

100 PTS

Growth 

Lowest 25%

100 PTS

Coaches Corner Big Rocks 2025-26.pptx

https://jpsd-my.sharepoint.com/:p:/g/personal/lamarshall_jackson_k12_ms_us/ES6tjC0NfYFJqTz51RjaZ8IBMTJtbFs1Sj4jVvb3y7VTVQ?e=7SmQVc
https://jpsd-my.sharepoint.com/:p:/g/personal/lamarshall_jackson_k12_ms_us/ES6tjC0NfYFJqTz51RjaZ8IBMTJtbFs1Sj4jVvb3y7VTVQ?e=7SmQVc
https://jpsd-my.sharepoint.com/:p:/g/personal/lamarshall_jackson_k12_ms_us/ES6tjC0NfYFJqTz51RjaZ8IBMTJtbFs1Sj4jVvb3y7VTVQ?e=7SmQVc


SHIFTS IN MATHEMATICS

MATH

Proficiency

100 PTS

Growth 

All Students

100 PTS

Growth

Lowest 25%

100 PTS

Coaches Corner Big Rocks 2025-26.pptx

https://jpsd-my.sharepoint.com/:p:/g/personal/lamarshall_jackson_k12_ms_us/ES6tjC0NfYFJqTz51RjaZ8IBMTJtbFs1Sj4jVvb3y7VTVQ?e=7SmQVc
https://jpsd-my.sharepoint.com/:p:/g/personal/lamarshall_jackson_k12_ms_us/ES6tjC0NfYFJqTz51RjaZ8IBMTJtbFs1Sj4jVvb3y7VTVQ?e=7SmQVc
https://jpsd-my.sharepoint.com/:p:/g/personal/lamarshall_jackson_k12_ms_us/ES6tjC0NfYFJqTz51RjaZ8IBMTJtbFs1Sj4jVvb3y7VTVQ?e=7SmQVc
https://jpsd-my.sharepoint.com/:p:/g/personal/lamarshall_jackson_k12_ms_us/ES6tjC0NfYFJqTz51RjaZ8IBMTJtbFs1Sj4jVvb3y7VTVQ?e=7SmQVc


SHIFTS IN BIOLOGY I

SCIENCE

Proficiency

50 PTS

● Science & Engineering 
Practices Focused Lessons
○ Building Thinking 

Classrooms
○ Weekly Lab/Experiment 

Integration
● Vocabulary accessibility, 

comprehension, and 
application

● Weekly Support and 
Instructional Rounds



SHIFTS IN GRADUATION RATES

GRADUATION 

4-YEAR

4-year Cohort 

Rate

200 PTS



READINESS INDEX - NEW

READINESS 

INDEX

Acceleration

50 PTS

NEW

Achievement

50 PTS

NEW

Assessment

50 PTS

NEW

1. AP Seminar in 12th Grade
2. AP in 11th and 12th Grades (100% enrollment)
3. AP USH for all 11th Graders; intensive coaching and support
4. Dual Credit enrollment increase (Hinds, Tougaloo, and JSU)
5. 9th Grade GPA Focus - Immediate Content Recovery
6. Max enrollment in all SWIB courses
7. CTE DC enrollment in the SPR 26

1. District-Wide ACT, ACT WorkKeys, and ASVAB Testing
2. SAT Testing based on PSAT scores
3.  Intensive instruction for scholars
4. Scheduled and structured blocks in the Master Schedule
5. Support and PD for teachers on ACT, ACT WorkKeys, ASVAB

1. 9th - 12th Grades GPA Focus - Immediate Content Recovery
2. Intentional Course Enrollments
3. CTE and JROTC Focus and Monitoring (25/25)
4. Tracking and monitoring of Diploma Endorsements (25/50/25)
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